
           
PURSUANT TO A.R.S. §38-431.01, THE GILA COUNTY BOARD OF SUPERVISORS WILL HOLD AN OPEN
MEETING IN THE SUPERVISORS’ AUDITORIUM, 1400 EAST ASH STREET, GLOBE, ARIZONA. ONE OR
MORE BOARD MEMBERS MAY PARTICIPATE IN THE MEETING BY TELEPHONE CONFERENCE CALL
OR BY INTERACTIVE TELEVISION VIDEO (ITV). ANY MEMBER OF THE PUBLIC IS WELCOME TO
ATTEND THE MEETING VIA ITV WHICH IS HELD AT 610 E. HIGHWAY 260, BOARD OF
SUPERVISORS’ CONFERENCE ROOM, PAYSON, ARIZONA. THE AGENDA IS AS FOLLOWS:

REGULAR MEETING - TUESDAY, MARCH 1, 2016 - 10:00 A.M.
             
1. CALL TO ORDER - PLEDGE OF ALLEGIANCE

- INVOCATION
 

 

2. REGULAR AGENDA ITEMS:  
 

A.   Information/Discussion/Action to receive an
update on recent activities of the Old
Dominion Historic Mine Park Committee and
to consider providing an economic
development grant to the City of Globe in order
to construct a mining-themed playground at
the Old Dominion Historic Mine Park.   (Thea
Wilshire)

Tabled

 

B.   Information/Discussion/Action to review all
proposals received for Request for Proposals
No. 092815 Rebid - Document Scan
Conversion for the Gila County Recorder's
Office; award to the most responsive,
responsible and qualified bidder; and,
authorize the Chairman's signature on the
award contract for the winning bid. 
(Jeff Hessenius/Sadie Jo Bingham)

Awarded

 

C.   Information/Discussion/Action to approve a
Quote and Purchase Addendum (Quote No.
QUO-05275-W9Q9W3) with Spillman
Technologies, Inc. in the amount of $149,592
for the purchase of a Mobile Module Licensing
Package in order to update the Spillman

Approved



software at the Sheriff's Office.  (Jeff
Hessenius/Sarah White)

 

D.   Information/Discussion/Action to approve a
Memorandum of Agreement between Gila
County and the Federal Emergency
Management Agency, which will allow Gila
County Emergency Services to initiate
emergency public alert messages using the
IPAWS-OPEN platform.  (Michael O'Driscoll)

Approved

 

E.   Information/Discussion/Action to review the
bid submitted for Request for Proposals No.
110615-1 - Supplemental Nutrition Assistance
Program Education Support Services; award to
the sole bidder in the amount of $85,000; and,
authorize the Chairman's signature on the
award contract for the winning bid.
(Jeff Hessenius/Michael O'Driscoll)

Awarded

 

F.   Information/Discussion/Action to
approve Agreement No. 020516-Economic
Development Grant between the Payson Senior
Center through the Payson Senior Express
program, whereby the County will disburse
$20,000 to the Payson Senior Center to assist
in providing transportation services to senior
citizens and disabled citizens in the Payson
community and surrounding areas; and
further the Board determines this is for the
benefit of the public and will improve or
enhance the economic welfare of the
inhabitants of Gila County.  (Jeff Hessenius)

Approved

 

G.   Information/Discussion/Action to Approved



G.   Information/Discussion/Action to
approve Agreement No. 020516-1-Economic
Development Grant between Gila County and
the Payson Senior Center, whereby the County
will disburse $30,000 to the Payson Senior
Center to assist in providing and delivering
meals to senior citizens in the community and
surrounding outlying areas through the Meals
on Wheels program; and further the Board
determines this is for the benefit of the public
and will improve or enhance the economic
welfare of the inhabitants of Gila County. 
(Jeff Hessenius)

Approved

 

H.   Information/Discussion/Action to approve the
conceptual architectural design for the
Superior Court North, as submitted on this
date; authorize staff to secure the services of
any and all engineering disciplines and other
ancillary services, that fall under $50,000,
which may be required in order to prepare the
project for formal bidding; and direct staff to
return to the Board prior to commencement of
the formal bidding process for the
Payson Superior Court North project. 
(Michael Scannell)

Approved

 

I.   Information/Discussion/Action to accept the
resignation/retirement of Colt White and
appoint Ronnie "Tony" McDaniel as his
replacement as the Payson Regional Constable
effective immediately.  (Don McDaniel)

Appointed

 

3. CONSENT AGENDA ACTION ITEMS:  (Any
matter on the Consent Agenda will be
removed from the Consent Agenda and
discussed and voted upon as a regular
agenda item upon the request of any
member of the Board of Supervisors.)

 



 

A.   Acknowledgment of the January 2016 monthly
activity report submitted by the Globe Regional
Justice of the Peace's Office. 

Acknowledged

 

B.   Acknowledgment of the January 2016 monthly
activity report submitted by the Globe Regional
Constable's Office.

Acknowledged

 

C.   Approval of the February 16, 2016, Board of
Supervisors' meeting minutes.

Approved

 

D.   Acknowledgment of the Human Resources
reports for the weeks of February 2, 2016,
February 9, 2016, February 16, 2016, and
February 23, 2016.

Acknowledged

 

E.   Acknowledgment of contracts under $50,000
which have been approved by the County
Manager for the weeks of January 25, 2016,
through January 29, 2016; February 01,
2016, through February 05, 2016; and,
February 08, 2016, through February 12, 2016.

Acknowledged

 

F.   Approval of finance
reports/demands/transfers for the weeks of
January 25-31, 2016; February 1-7, 2016;
February 8-14, 2016; February 15-21, 2016.

Approved

 

4. CALL TO THE PUBLIC:  Call to the Public is
held for public benefit to allow individuals to
address the Board of Supervisors on any issue
within the jurisdiction of the Board of
Supervisors. Board members may not discuss
items that are not specifically identified on the
agenda. Therefore, pursuant to Arizona
Revised Statute §38-431.01(H), at the
conclusion of an open call to the public,

No Comments



individual members of the Board of
Supervisors may respond to criticism made by
those who have addressed the Board, may ask
staff to review a matter or may ask that a
matter be put on a future agenda for further
discussion and decision at a future date.

 

5. At any time during this meeting pursuant to
A.R.S. §38-431.02(K), members of the Board of
Supervisors and the County Manager may
present a brief summary of current events.  No
action may be taken on information presented.

Presented

 

6. EXECUTIVE SESSION ITEMS:  (The Board of
Supervisors may vote to go into executive
session on one or all of the items listed in
this section.  No action will be taken by the
Board while in executive session.)

 

 

A.   Information/Discussion/Action to vote to go
into executive session pursuant to A.R.S. § 
38-431.03(A)(3) and 38-431.03(A)(4) regarding
a proposed Settlement Agreement for Connie
Sauer, Michael Donovan v. Gila County,
ST2015-000264 regarding parcel number
302-43-135.  After the Regular Meeting has
been reconvened, move to direct the County
Attorney's Office to proceed as directed in the
executive session regarding this agenda item.
(Jeff Dalton)

Directed
Attorney

 

IF SPECIAL ACCOMMODATIONS ARE NEEDED, PLEASE CONTACT THE RECEPTIONIST AT (928)
425-3231 AS EARLY AS POSSIBLE TO ARRANGE THE ACCOMMODATIONS. FOR TTY, PLEASE DIAL
7-1-1 TO REACH THE ARIZONA RELAY SERVICE AND ASK THE OPERATOR TO CONNECT YOU TO
(928) 425-3231.

THE BOARD MAY VOTE TO HOLD AN EXECUTIVE SESSION FOR THE PURPOSE OF OBTAINING
LEGAL ADVICE FROM THE BOARD’S ATTORNEY ON ANY MATTER LISTED ON THE AGENDA
PURSUANT TO A.R.S. §38-431.03(A)((3)

THE ORDER OR DELETION OF ANY ITEM ON THIS AGENDA IS SUBJECT TO MODIFICATION AT THE
MEETING





   
ARF-3618     Regular Agenda Item      2. A.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Submitted By: Marian

Sheppard, Clerk
of the Board

Department: Clerk of the Board of Supervisors

Information
Request/Subject
Old Dominion Historic Mine Park Update and Funding Request

Background Information
On January 18, 2011, the Board of Supervisors authorized the award of
an economic development grant in the amount of $65,000 to the City of
Globe for the Old Dominion Historic Mine Park Project upon the condition
that an Intergovernmental Agreement (IGA) between the County and the
City would be presented to the Board for its approval.  The funds were
slated to be used to construct 2 large picnic pavillions, bathroom, foot
bridges, an extra ramada, and some covered benches.  The IGA document
would outline the scope of work, anticipated costs, timelines, etc. for this
construction project.

On April 5, 2011, the Board of Supervisors approved an IGA to provide an
economic development grant to the City of Globe in the amount of
$65,000 for the Old Dominion Historic Mine Park Project.

Evaluation
Ms. Thea Wilshire, Chairman of the Old Dominion Historic Mine Park
Committee, has requested to provide the Board with an update on the
activities of this project.  The next project slated for the completion of the
Park is to build a mining-themed playground.  The Committee has raised
a substantial amount of funds for this project; however, it is anticipated
that $110,000 must be raised to begin the project.  Ms. Wilshire would
like to request that the Board consider awarding an economic
development grant to the City of Globe in order to obtain the remaining
amount of funding needed for this project.

Conclusion
It would be of benefit to the Board and the public to receive an update on



It would be of benefit to the Board and the public to receive an update on
the recent activities related to the Old Dominion Historic Mine Park
Project.

Recommendation
Staff recommends that the Board of Supervisors advise staff to prepare an
economic development grant Intergovernmental Agreement with the City
of Globe in the amount of $5,000 to support the construction of a mining
themed playground at the Old Dominion Historic Mine Park.

Suggested Motion
Information/Discussion/Action to receive an update on recent activities of
the Old Dominion Historic Mine Park Committee and to consider
providing an economic development grant to the City of Globe in order to
construct a mining-themed playground at the Old Dominion Historic Mine
Park.  (Thea Wilshire)

Attachments
Old Dominion Park Presentation
1-30-16 Letter to BOS from Thea Wilshire
Old Dominion Mine Park Playground Partnership Request



OLD DOMINION  
HISTORIC MINE PARK 

 Thea Wilshire, Chairperson, ODMP Committee 

 

1 



OvERvIEw 

 Background of the ODMP 
 Update on Projects 
 Mining-themed Playground 

2 

Presenter
Presentation Notes
Update from last presentation in 2010 and overview



COMMuNITy 
vISION 

 Historic significance 
 40+ years vision 
 Mine tour is most 

frequent request at 
Chamber 

 Promotes our 
unique mining 
history 

 
OLD DOMINION MINE PARK 3 

Presenter
Presentation Notes
STEMTourism



COMMuNITy BENEfITS 

 Regional economic 
development 
◦ Tourism gem! 
◦ Community amenities 

draw families & 
businesses to area 

 Expand local park 
system (expressed 
value) 

 Event venue 
 Fitness & recreation 

opportunities 
4 

Presenter
Presentation Notes
Walk, hike, run, mountain bike, geocache, fly kites, disc golf, treasure hunts, team sports, races, fund raisers, birthday parties, holiday celebrationsLeaders from the Globe-Miami area identified & prioritized the needs & future direction required for a healthy, economically-stable, & well connected community.  This project meets objectives under 4 of these 5 priorities, specifically increasing collaborative development of parks & trails, increasing awareness of culturally & historically significant activities for residents & tourists, increasing environmental awareness of reclamation & historic preservation, improving amenities that will foster community pride, increasing recreational activities that promote health & positive social interaction, growing regional pride & sense of community, & increasing the number of amenities & activities that will draw tourists & businesses to our area. 



TIME wAS fINALLy RIgHT 

 Copper Corridor 
development ideas 

 BHP-Billiton’s  
◦ Reclamation project  
◦ Closed Properties Policy 

AND Sustainable 
Development Policy: 
Participate in partnerships 
that foster the sustainable 
development of our host 
community 

 
 5 



INITIAL STEPS 

 Sought community input 
 Identified stakeholders 
 Partnered with Gila County 

Historical Society 
 Lease/Easement 
 Site Insurance 
 Historical research 
 Creation of logo 

 

6 



INITIAL STEPS 

 Vision Statement:   
◦ “The Old Dominion Mine Park is a sustainable, multi-purpose civic 

resource that encourages community gathering, recreation and the 

promotion of our regional mining heritage.” 
 Fundraising with public-private partnerships: 
◦ Major corporations 
◦ Governmental agencies 
◦ Foundations and grants 
◦ Small businesses 
◦ Individuals & families 

 Master Plan 
 

7 



PROgRESS MADE 

 Safety adjustments to 
site 

 Many historic artifacts 
 200+ signs 
◦ 75 educational 
◦ 30 artifact identification 
◦ 20 site identifiers 
◦ 35 directional 
◦ 40 safety 

8 



10 TRAILS 
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Chamber & 
Museum 

City of Globe Ball Fields 

Mine Cycle Circle 

Buffalo Butte 

Muleshoe Pass 

Globe Ledge 

Silver Nugget 

Silver Spur 



PROgRESS MADE 

 Bathrooms and drinking 
fountain 

 2 large picnic pavilions, 2 
ramadas with picnic tables, 
& 2 uncovered tables 

 Stone entrance sign & sign 
on Highway 60 

 3 footbridges 
 Welcome center 
 6 benches 

 10 



PROgRESS MADE 

 Park Dedication:  2/12/11 
 Multiple grants received 
 5 years of active & safe 

use by increasing numbers 
of patrons throughout day 

 7 Volunteer Work Days  
 Continue to add new trails 

and amenities 
 Increasing tourism 

numbers 
 11 



CuRRENT PROjECTS 

 Historic artifact acquisition 
 Park promotion  
 Parking lot improvements 
 Collaborative events 
 New trails & signs 
 Compass 
 Historic Entry Gates 
 Mining-themed Playground 
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Presenter
Presentation Notes
There are 9,314 Gila County residents under the age of 14 who will be directly served and 53,053 people in Gila County who will be indirectly served.  While most park visitors will likely come from Southern Gila County, the uniqueness of the playground will draw people from around Arizona and from other states.  



PLAygROuND fEATuRES 

 Specially-designed 
features:  mule 
climber, mine 
tunnel, headframe 
climber, ore car 
benches 

 Accessible features 
 Unique playground 

equipment, like 100 
foot zipline 

13 

Presenter
Presentation Notes
The ODMP mining-themed playground helps the Globe-Miami region achieve its mission to be a healthy, economically-stable, self-sustaining, & well connected community.  By increasing the number of amenities and positive activities in the area, new businesses and tourists will be drawn to our area.  Tourism coupled with new businesses will help Globe-Miami continue to exist and prosper into the future without dependence solely on copper mining or any one business or source of economic stimulus.  Overall, this economic vitality will improve Globe-Miami’s ability to sustain itself, grow and prosper.     The ODMP playground will help build a stronger, more sustainable community in Globe-Miami that is marked by greater physical and emotional health, stronger families with secure children, and more positive social connections.   Additionally, because play helps promote school readiness skills, we can expect improved academic achievement and higher test scores.  Well-respected, achieving schools increase the attractiveness of our area to professionals and businesses.  Finally, the ODMP playground will be a unique destination that will draw families with children to the area both as tourists and residents.  The playground will promote our local history while teaching about the importance of mining. This will help develop regional pride and a sense of community.  



PLAygROuND BENEfITS 

 Unique tourism draw:  
only one in the world 

 Only accessible public 
playground in Gila 
County 

 Supports school-
preparedness and fitness 
goals of community 

 Introduces STEM 
concepts to kids 

OLD DOMINION MINE PARK 14 

Presenter
Presentation Notes
Introduces children to mining concepts (such as science & geology) through educational play Will be the only accessible public playground in Gila County for our physically challenged youth, including the 201 children identified as physically disabled within the Globe & Miami school districts.  Accessible features include adapted swings, a merry-go-all, excavators that can be used sitting or standing, spinning features that can be used while resting on one’s stomach, & wheelchair-accessible EWF safety surfacing.Increases health & wellness by encouraging active play to help combat the 28% obesity rate for Gila County. According to the CDC, nationally the rate of obesity for preschool children is 12.1% & in children aged 2 – 19 years it is 17%, with higher rates among Hispanics & Native American youth. Obesity in preschoolers results in a 5 time greater lifetime rate of obesity.  Preventing obesity early in life is a public health priority that will improve health across the lifespan.  Ultimately this will decrease healthcare costs for Gila County & increase work productivity & life satisfaction.Gila County historically has low test scores & underperforming schools which deter new businesses & professionals from moving to this area.  Many of the children starting kindergarten lack basic skills necessary for academic success & remain behind for the rest of their school career.  Play provides school readiness skills as it is linked to physical, emotional, & social development in children.   For example, spinning features improve cognitive skills in kids while climbing enhances proprioception (knowing where you are in space) & develops large muscles which are linked to small muscle coordination crucial to learning to write.  Play builds confidence, social skills, & self-esteem while being out-of-doors supports mental health & the development of creativity.The playground will increase cultural & environmental awareness of reclamation & historical preservation.  It introduces new visitors to the clean-up & restoration of a formerly EPA-challenged historic mining site that, through community vision and partnerships, is now repurposed for community advantage as the ODMP.  This will be a destination playground unlike any in Arizona.  Likely to be highlighted by “mom blogs” throughout the country, this playground may be the main reason families with small children map their travels to include a visit to Globe-Miami.  It is also being recognized for its uniqueness as the only known mining-themed playground in the world by Game Time, a Playcore company, who wants to promote the playground around the state.Gila County historically has low test scores & underperforming schools which deter new businesses & professionals from moving to this area.  Many of the children starting kindergarten lack basic skills necessary for academic success & remain behind for the rest of their school career.  Play provides school readiness skills as it is linked to physical, emotional, & social development in children.   For example, spinning features improve cognitive skills in kids while climbing enhances proprioception (knowing where you are in space) & develops large muscles which are linked to small muscle coordination crucial to learning to write.  Play builds confidence, social skills, & self-esteem while being out-of-doors supports mental health & the development of creativity.The playground will increase cultural & environmental awareness of reclamation & historical preservation.  It introduces new visitors to the clean-up & restoration of a formerly EPA-challenged historic mining site that, through community vision and partnerships, is now repurposed for community advantage as the ODMP.  This will be a destination playground unlike any in Arizona.  Likely to be highlighted by “mom blogs” throughout the country, this playground may be the main reason families with small children map their travels to include a visit to Globe-Miami.  It is also being recognized for its uniqueness as the only known mining-themed playground in the world by Game Time, a Playcore company, who wants to promote the playground around the state.



PLAygROuND PARTNERS 

 $67,000 from Freeport 
Foundation 

 $20,000 from United 
Fund 

 $15,000 from private 
donations 

 $5,000 from BHP 
 $9,000 from ODMP 

committee 
 $50,000 in-kind donations 

OLD DOMINION MINE PARK 15 

Presenter
Presentation Notes
This project’s partnerships include service organizations, local businesses, corporations, & government entities.  The Gila County Historical Society sponsors the ODMP Committee who coordinates park development.  The City of Globe has a legal easement with BHP Billiton for the property.  Local businesses such as Ajax, Dal Molin Excavating, & Bruce Binkley Architecture have pledged work on the playground project.  Other ODMP partners include the Arizona Department of Tourism, Gila County, FMI, Capstone, Resolution, Carlotta Copper, Cenpatico, Globe-Miami Chamber of Commerce, Globe Rotary Club, Western Reprographics, Marco Crane, Arizona Eastern Railroad, Tetra Tech, & MWH Engineering (to name a few).   There have been many stakeholder meetings during the development of the park and recently 6 different meetings were held to get community input on the playground.  The plans have dramatically shifted due to stakeholder input.



PARTNERSHIP OPPORTuNITy 

 Economic development 
funds investment 

 $115,000 for design, 
engineering, fabrication, 
delivery, and installation 
of 6 features: 
◦ Mule Climber 
◦ Headframe Climber 
◦ 2 ore car benches 
◦ 2 accessible play features:  

arch swing, merry-go-all 
OLD DOMINION MINE PARK 16 

 



THE OLD DOMINION  
HISTORIC MINE PARK 

17 

Come Walk Through History With Us! 



  

 Supervisor Tommie Martin, District 1 

 Supervisor Mike Pastor, District 2 

 Supervisor John Marcanti, District 3 

1400 E. Ash Street 

Globe, Arizona 85501 

 

January 30, 2016 

 

Dear Supervisors Martin, Pastor, and Marcanti, 

 

On behalf of the Old Dominion Mine Park (ODMP) Committee, I want to thank you for the County’s 

support of the park since its earliest days of conception. After 14 years of volunteer work and public-

private partnership, the ODMP is a gem of the Copper Corridor that is both used by locals and 

drawing increasing numbers of visitors to our area.  We are nearing completion of our master plan 

and our last project is our most exciting and largest capital improvement investment yet:  building a 

mining-themed playground to draw families with young children to the park, educate about our rich 

mining heritage, and allow accessible play that is crucial to school readiness skills for the children of 

our county.    

 

We have raised most of the funds needed for the playground (i.e., $67,000 from the Freeport 

Foundation, $5,000 from BHP, $20,000 from the United Fund, $15,000 from a local individual, 

$8,000 earth movement work from DalMolin Excavating, $12,000 engineering work from Ajax, etc.) 

which will bring in our large mine tunnel piece, a sand excavation area, swings, spinners, boulders, 

and a 100-foot zipline.  We are lacking the last $110,000 to finish the project, an amount that will 

fund the design, fabrication, delivery and installation of several individualized capstone pieces for the 

park:  a headframe climber, a life-size mining mule, and two ore car benches, as well as allow us to 

purchase two more of our handicapped friendly pieces, a merry-go-all and an arch swing, that will 

enhance what will be the only accessible playground in Gila County.  Will you please consider 

investing economic development funds into this project?   

 

I will be presenting an update to you on the park in March, but wanted to let you know in advance of 

this partnership opportunity.  Thank you for your on-going commitment to the well being of our 

community and the promotion of increased tourism for our area. 

 

Sincerely, 

 

 

Thea W. Wilshire 

Chairman, Old Dominion Mine Park Committee 

 

“The Old Dominion Historic Mine Park is a sustainable, multi-purpose civic resource that encourages 

community gathering, recreation, and the promotion of our regional mining heritage.” 













   

ARF-3622     Regular Agenda Item      2. B.             
Regular BOS Meeting
Meeting Date: 03/01/2016  

Submitted For: Jeff Hessenius, Finance Director 
Submitted By: Jeannie Sgroi, Contracts Administrator
Department: Finance
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

TBD Grant?: No

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
Contract Award for Request for Proposals No. 092815 Rebid - Document Scan
Conversion for the Gila County Recorder's Office.

Background Information
Currently the Gila County Recording System, Eagle, has data available to the public
from 1985 to current, and images of recorded documents 1998 to present.  This
project will enhance the data available to the public with data and images from 1969
to present.  Funds for this project have been included in the Recorder's Office FY
2015-2016 Board-approved budget.

On May 26, 2015, the Board of Supervisors approved a request to advertise Request
for Proposals (RFP) No. 042815 - Document Scan Conversion Project for the Gila
County Recorder's Office.  RFP No. 042815 was advertised in the Arizona Silver Belt in
the May 27, 2015 and June 03, 2015 editions of the Arizona Silver Belt.

Four proposals were received and opened in a public setting on June 25, 2015.  An
evaluation committee was formed and evaluations were performed on the four
proposals received.  Due to a significant variation in responses received, staff
recommended at the August 4, 2015 Board of Supervisors' Regular Meeting, that the
Board reject all bids and direct the Finance Department and the County Recorder to
prepare a new RFP with a detailed, restructured scope of work.

On December 15, 2015, at the Board of Supervisors' Regular Meeting, staff requested
approval to advertise the new, restructured RFP.  The request was approved by the
Board and Request for Proposal Rebid No. 092815-Document Scan Conversion for the
Gila County Recorder's Office was issued and advertised in the December 23, 2015,
and December 30, 2015, issues of the Arizona Silver Belt, as well as posted on the Gila
County website.

Evaluation
This project will allow the public, other government agencies/departments and



This project will allow the public, other government agencies/departments and
businesses the ability to research documents from 1969 to present.   By uploading
the microfilm scanned onto two USB hard-drives, the County will
be implementing another disaster recovery option.

RFP No. 092815 Rebid - Document Scan Conversion for the Gila County Recorder's
Office was sent to seven vendors.  Eight other vendors downloaded the RFP from the
County website (see attached RFP Plan Holder list).  Two addenda were issued in
response to questions received from various plan holders.  Proposals were received
from four plan holders.  Two additional plan holders also submitted proposals, but
failed to ensure their proposals arrived prior to the specified bid time opening and were
subsequently rejected.  Those two proposals were returned, unopened, to the vendors
who submitted them.

Proposals were opened in a public setting on Thursday, January 28, 2016 at 11:00
A.M./M.S.T. in accordance with A.R.S. §41-2533, Competitive Sealed Bidding; awards
shall be made to the lowest responsible and responsive bidder whose bid conforms in
all material respects to the requirements and criteria set forth in the Request for
Proposals.  An evaluation team was formed to review and evaluate the proposals
received.

Conclusion
Upon extensive review of the RFP responses received and the evaluations performed, it
is the goal of the Finance Division Director and the County Recorder to award a
contract for the provision of the required services to the most responsible and qualified
bidder as funds for this project have been included in the Recorder's Office FY
2015-2016 Board-approved budget.

Recommendation
The Recorder and the Finance Division Director recommend that the Board of
Supervisors review all proposals received and award Contract No. 092815 Rebid -
Document Scan Conversion for the Gila County Recorder's Office to US Imaging, Inc.

Suggested Motion
Information/Discussion/Action to review all proposals received for Request for
Proposals No. 092815 Rebid - Document Scan Conversion for the Gila County
Recorder's Office; award to the most responsive, responsible and qualified bidder; and,
authorize the Chairman's signature on the award contract for the winning bid. 
(Jeff Hessenius/Sadie Jo Bingham)

Attachments
Contract No. 092815-US Imaging, Inc.
Request for Proposals Rebid No. 092815
Addendum 1 to RFP 092815
Addendum 2 to RFP 092815
RFP Plan Holder List
Bid Opening Sign In Sheet



Bid Results
Evaluations performed
ICM Document Solutions bid
Perfect Image bid
US Imaging, Inc. bid
Vowles Management bid
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DEFINITION OF TERMS 

 

CD.  Compact Disc – a small plastic disc on which music or other digital information is stored, and from 

which the information can be read using reflected laser light. 

 

DPI. Dots per inch. 

 

File Compression.  File compression is a data compression method in which the logical size of a file is 

reduced to save disk space for easier and faster transmission over a network of the Internet.  It enables 

the creation of a version of one or more files with the same data at a size substantially smaller than the 

original file. 

 

JPEG. Joint Photographic Experts Group – a format for compressing image files – a graphic image created 

from a range of compression qualities.  JPEG is an ISO/IEC group of experts that develops and maintains 

standards for a suite of compression algorithms for computer image files. 

 

Microfilmed Images.  Also known as microphotography.   

1. Microfilm is film on which tiny photographs of printed materials are stored.   

2. Film on which documents, printed pages, etc. Are photographed in a reduced size for convenience 

in storage and transportation; enlarged prints can be made from such film, or the film can be 

viewed by projection. 

3. Reproduction on microfilm. 

4. A film on which printed materials are photographed at greatly reduced size for ease of storage. 

5. A reproduction on this kind of film. 

 

Microfische Cards.  A flat sheet of microfilm in a form suitable for filing, typically measuring 4 by 6 inches 

and containing micro reproductions, as of printed or graphic matter in a grid pattern. 

 

Positive and Negative Images.  A positive image is a normal image.  A negative image is a total inversion, 

in which light areas appear dark and vice versa. 

 

SFTP.  Secure File Transfer Protocol – a network protocol that provides file access, file transfer, and file 

management over any reliable data stream. 

 

TIFF. A format for image files.  A common format for exchanging raster graphics (bitmap) images between 

application programs, including those used for scanned images. 

 

USB Drive.  An external hard disk drive or optical disk drive that plugs into the USB port.   
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SCOPE OF SERVICES 

 
SCOPE: 
It is the intention of Gila County to award a contract to a qualified contractor for document scanning 
and conversion services. The Gila County Recorder has an estimated 1,000,000 microfilmed images 
that need to be scanned, enhanced, and uploaded into the official Gila County Recording System, also 
known as Tyler Technologies – Eagle.  With the completion of this project, all recorded documents 
from 1969 to present will be online and available to the public.  
 
Contractor agrees to hold Gila County data in strict confidence.  Contractor shall not use or disclose 
Gila County data, except as permitted or required by this Contract, as required by law, or as other-
wise authorized, in writing, by an authorized agent of Gila County.  Contractor agrees that it will pro-
tect the data according to commercially acceptable standards and no less rigorously than it protects 
its own confidential information. 
 
 
METHOD OF APPROACH: 
The offeror shall provide a narrative response to each question that demonstrates the understanding 
of the Scope of Work and describes  the offeror’s  comprehensive  method  for providing the services 
stated in this solicitation.  Within the offeror’s response, the narrative shall include: 
 

Project Consulting and Job Plan:   
The offeror shall assume  the services will be provided for a Customer who has never 
managed a document imaging project.  With that assumption, the offeror shall  de-
scribe how  it will consult with the customer on its proposed job, including the types 
of questions  the offeror will ask to best understand the project, the suggestions the 
offeror  may make to help the customer obtain the proper outcome at the most effec-
tive cost, etc.  Please provide a blank job-plan  template for review.  This template 
shall confirm the offeror’s understanding of the requirements of a job plan that shall 
be presented to  such a customer for the requested service.   
 
On-Site and Off-Site Performance: 
The offeror shall describe how  it plans to work with the  customer’s storage facility 
for the imaging work which will take place at the storage facility.  Topics should in-
clude, but are not limited to; movement of equipment, power required, space re-
quired, security on site, job-force  background checks, and supervision; it shall also 
explain how the offeror will minimize the  impact on customer and storage facility 
operations and will meet the facility’s  special security requirements. 
 
 Secure Transportation: 
The offeror shall describe how it plans to manage and control the customer’s film 
from pickup at the storage facility site through the return of the film to the storage fa-
cility.  Include an explanation of any additional measures your organization takes 
which demonstrates your commitment to the safety and security of the customer’s 
records. 
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Control and Storage of Records throughout the Imaging Process: 
Describe the flow of the microfilm through the scanning and imaging process and how 
you ensure that all records are processed, controlled, and securely stored while in 
your possession.  This should include a description of any tracking software you use.   
 
Progress Reports: 
Provide a template document of a standard progress report that will be provided to 
customer upon the customer’s request. 
 
 

ScanningData and Capturing Images:   
Describe the offeror’s  procedures for capturing the best possible image for the customer and 
communication with the customer regarding  any special actions taken. 
 
Indexing and Data Entry:   
Describe the different processes  the offeror uses to index documents.  Explain when the offe-
ror would use each and describe the measures  it would take to provide the customer with 
the most cost effective approach.  
 
Quality Control and Assurance:   
Describe  the offeror’s quality control procedures throughout the different phases of an imag-
ing project. Also, describe the different levels of quality control and quality assurance  it pro-
vides to your customers. 
 
Output: 
List and describe each media output method  the offeror’s firm can provide to customers (i.e. 
CD, secure file transfer protocol [SFTP], etc. 
 
Disaster Recovery: 
Provide a response  to disaster recovery  and include the items below.   The discussion must 
include time frames for recovery.   

 Methods for providing disaster recovery for both physical and electronic data; 

and 

 Method for providing disaster recovery in situations where  the offeror’s own 

business continuity may be compromised.  That is, how could Customers ac-

cess their data if  the offeror’s business operation  were not functioning.  

 

A. Capacity of the Offeror:  The Offeror shall provide a narrative response that describes  its 

ability to provide all services stated in solicitation.  Within the Offeror’s response, the narra-

tive shall include at a minimum: 

Overall Company Information.  The following bulleted information shall be provided in  the 
offeror’s response: 
 

 Full legal company name; 

 Brief company history, including the year business started; 

 Physical Address of primary business offices, as well as the sites where described ser-

vices shall be provided; 
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 Identification of a single or lead contact person, who will be responsible for all com-

munications with the county throughout the solicitation process, as well as a contract 

person for any resultant contract;  

 Days and hours of operation; and 

 Whether the offeror’s company is currently involved in any litigation and whether  an 

adverse decision in such litigation would  result in a material change in the company’s 

financial position and future viability?  

 
Staff.  Describe the measures  the offeror  takes to ensure  its staff members are well qualified, 
trained and supervised. 
 
Accuracy.  Describe the accuracy of  the offeror’s imaging process.  What is its accuracy rate?  
How is that rate calculated?  How often does  the offeror assess the accuracy of  its output? 
 
Current Customer Base.  Offeror shall provide a minimum of three (3) current government 
customer reference letters. These references shall be from current customers who are using 
services similar to what has been proposed in this Solicitation.  The letters shall be address to 
the Gila County Contract Administrator’s attention and detail should be provided regarding 
the type of work that was performed by the offeror, overall communication during the project 
term, and the results that were achieved.  The letter shall state who the customer is and cur-
rent contact information.  
 

General Information and Requirements: 
 All media is on 4x6 jacket microfiche cards; there is no roll film.  The film is 16mm with no 

Optical Character Recognition (OCR) required. 
 

 The fiche is located at our storage facility at 400 S. Franklin St., Saginaw, MI 48607.  It is the 
responsibility of the Offeror to transport the film to and from the storage facility in a secure 
manner with the plan of transportation stated in the official bid.  The following is information 
vital to project shipping costs: 

o 34 boxes of microfiche  
o Dimension of boxes – 15 inches x 14 inches x 5 inches 
o There  are 28 inches of fiche per box 

 
 Image Count – approximately 1,000,000 - this is images not documents.  Image count also 

known as microphotograph count. 
 

 Images – positive and negative to be scanned to provide positive results.  Images are in both 
positive and negative formats due to the time when the original film was produced.  Positive 
and negative images will be scanned and saved in a positive format. 
 

 Scanned Output – Images are all in black and white.  In each phase of this project the images 
will be scanned in JPEG for a working copy then converted to TIFF for a smaller and clear end 
product. 
 

 Microfiche is filed by fee numbers and or docket and page. 
 

 USB Drives shall be included in the price quoted by the vendor. 
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 A statement from Tyler Technology stating that the Offeror’s system is compatible with Tyler 
Technology system and that Offeror will work with Tyler Technology in the uploading of the 
finished product.  Gila County’s point of contact at Tyler Technology is: 

 
Christine Jandreau 
Tyler Technologies/Eagle Solution Group 
720-497-8070 
Christine.Jandreau@tylertech.com  

 
 
Gila County Requirement: 

 Phase 1 

o Scanning Location - The original film for this project is located at 400 S. Franklin St., 
Saginaw, MI 48607. 
 

o Microfiche Scanning – The microfilm images will be scanned at 300 dpi in 256 
shades of gray and saved by industry standard JPEG format with 85% compression.  
JPEG images  shall be ordered in a sequentially numbered system, with the same ref-
erencing as the original microfilmed image.  The images referenced in this proposal 
will be found in several different referencing formats; book and page, docket and 
page, document type, document range number and fee number. 
 

o Image Format - Each image will be scanned in as JPEG and TIFF formats.  Each image 
shall be saved by the images referenced in this proposal, and will be found in several 
different referencing formats; book and page, docket and page, document type, docu-
ment range number and fee number.  Each TIFF image borders will be cropped with 
optimum file compression.   
 

o USB Hard Drive – All images, JPEG and TIFF, will be copied to two USB hard drives 
and one will be shipped to Gila County for inspection of the first phase and back up. 
 

o Phase 1 Completion Time Frame – The completion of phase 1 shall be completed 
within 30-45 days from Bid Award which shall serve as the official start date.  

 
 Phase 2 

o  Manual Cropping – Manual cropping will be performed to provide a more accurate 

original page size and fewer bytes per image. 

 

o Manual Document Group & Index – Manual grouping and index of images according 

to the first page of the document number will be performed.  

 

o Image Inspection – The images will be scanned to JPEG in both color and black and 

white.  Each image color JPEG image will be compared to a black and while TIFF im-

age to ensure document accuracy and clarity.  They shall also be compared to en-

surethat all vital information, parties’ names, dates, legal descriptions, and signatures 

are all captured. 

 

 

mailto:Christine.Jandreau@tylertech.com
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o Image Report – A poor quality image report will be supplied to the Gila County Re-

corder’s Office with reference to the images with poor quality; e.g. too light, too dark, 

blurry, duplication or missing pages.  It will be  composed of TIFF images with the 

reference number assigned to the original image for the Gila County Recorder’s office 

inspection. 

 

o Phase 2 Image Format – Images will be cropped, inspected, and indexed  referenced 

by document and  page number or by  docket and  page number.  Both JPEG and TIFF 

files will be stored on USB hard drive. 

 

o Phase 2 Completion Time Frame – The completion of Phase 2 shall be completed 

within 120-180 days after the completion of Phase 1. 

 
 

 Phase 3 

o Image Enhancements – Images listed on the poor image report will be enhanced and 

re-approved by Gila County.  The entire and or any specific part of the image will be 

enhanced to the most legible image possible. 

 

o Rescanning – If at any time during the process, an image needs to be rescanned, it 

will be rescanned by the offeror at no cost to the county. 

 

o Phase 3 Image Format – all final images and indexes will be formatted for accurate 

importing into the official Gila County Recording System, Eagle – Tyler Technologies.  

 

o USB Hard Drives - All formatted images will be copied onto 2 sets of external hard 

drives and delivered to Gila County.  

 

o Phase 3 – the completion time of Phase 3 shall be completed within 60-90 days after 

the completion of Phase 2.  

 

REPORTING OF UNAUTHORIZED DISCLOSURES OR MISUSE OF COVERED DATA AND INFOR-
MATION 

The Contractor that is awarded the project shall, within one week of discovery, report to Gila County 
any use or disclosure of data not authorized by this contract or in writing by Gila County or its repre-
sentative.  Contractor shall identify: (i) the nature of the unauthorized use or disclosure, (ii) the data 
used or disclosed, (iii) who made the unauthorized use or received the unauthorized disclosure, (iv) 
what the Contractor has done or  will do to mitigate any deleterious effect of the unauthorized use or 
disclosure, and (v) what corrective action Contractor has taken or shall take to prevent future similar 
unauthorized use or disclosure.  Contractor shall provide such other information, including a written 
report, as reasonably requested by Gila County at no additional cost to Gila County. 
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MAINTENANCE OF THE SECURITY OF ELECTRONIC INFORMATION 

Contractor shall develop, implement, maintain and use appropriate administrative, technical, and 
physical security measures to preserve the confidentiality, integrity and availability of all electroni-
cally maintained or transmitted data received from, or on behalf of Gila County or its representatives.  
These measures will be extended by contract to all subcontractors used by the Contractor. 
 
Contractor shall not make any changes or modifications to the security measures or confidentiality of 
Gila County data without Gila County’s prior written consent. 

 

HANDLING OF DATA 

Contractor will handle the data with the understanding that (i) only Authorized Persons, assigned by 
the Contractor, will have access to the data and (ii) such persons shall not divulge, publish, or other-
wise disclose, orally or in writing, data or use the data except as specifically provided in this Contract. 

 

OWNERSHIP 

As between the Contractor and Gila County, all data provided by Gila County belongs to Gila County.  
Notwithstanding anything to the contrary herein, Gila County grants the Contractor an unlimited li-
cense to use all Gila County data, for the purpose and uses set forth in this Contract.  Contractor re-
tains all rights to and ownership of all Contractor properties, facilities, products, and services, includ-
ing, without limitation, all software, web sites, servers, plug-ins, and all intellectual property.  Noth-
ing contained in this Contract shall give Gila County any right of audit or any right to enter upon, or 
interfere with, any of the Contractor’s properties, servers or systems, or to demand any segregation 
of data except as, and to the extent, expressly provided in this Agreement.  

 

CONFIDENTIALITY 

The parties acknowledge and agree that, as a result of negotiating, entering into and performing this 
Contract, each party (the “Receiving Party”) has and will have access to certain confidential infor-
mation (“Confidential Information”) of the other party (the “Disclosing Party”).  To the extent permit-
ted by Arizona law, “Confidential Information” means all information provided by the Disclosing Par-
ty to the Receiving Party hereunder that is (i) proprietary or non-public information related to the 
past, present and future business activities of the Disclosing Party, its subsidiaries, and its affiliates; 
(ii) information relating to the Disclosing Party’s business plans, financial information, methods, pro-
cesses, code, data, information technology, network designs, passwords, and sign-on codes; or (iii) 
any other information that is designated as confidential by the Disclosing Party, when it represents 
trade secrets under Arizona law.   
 
Confidential information does not include information that is or was, at the time of disclosure: (i) 
generally known or available to the public; (ii) received by Receiving Party from a third party; (iii) 
already in Receiving Party’s possession prior to the date of receipt from Disclosing Party; (iv) inde-
pendently developed by the Receiving Party provided in each case that such information was not ob-
tained by the Receiving Party as a result of any unauthorized or wrongful act or omission, or breach 
of this Agreement, or breach of any legal, ethical or fiduciary obligation owned to the Disclosing Party 
or (v) required by law or a court decision to be disclosed as public information. 
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At all times the Receiving Party shall (i) use the same standard of care to protect the confidential in-
formation as it uses to protect its own confidential information of a similar nature, but not less than a 
commercially reasonable standard of care, (ii) not use the Disclosing Party’s Confidential Information 
other than as necessary to perform its obligations under this Agreement, (iii) not disclose, distribute, 
or disseminate the Confidential Information to any third party (except to Gila County’s identified rep-
resentatives), and (iv) disclose the Disclosing Party’s Confidential Information to its Representatives 
on a ‘need to know’ basis.   

 

 

INQUIRIES 

 
Requests for additional information relating to this RFP should be directed to Jeannie Sgroi, Con-
tracts Administrator at (928) 402-8612, or emailed to jsgroi@gilacountyaz.gov.   Responses will be 
sent out to all plan holders in the form of an addendum. 

 

Any correspondence related to a Request for Proposals should refer to the appropriate Request for 
Proposals number, page, and paragraph number.  However, the Contractor must not place the Re-
quest for Proposal number on the outside of an envelope containing questions since such an enve-
lope may be identified as a sealed Proposal and may not be opened until after the official Request for 
Proposal due date and time.  Questions received after 3:00 PM, January 13, 2016, will not be an-
swered.    

 

Only questions answered by formal written addenda will be binding.  Oral and other interpretations 
or clarifications will be without legal effect. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:jsgroi@gilacountyaz.gov
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INSTRUCTIONS TO OFFERORS 
 

Important:  Exhibit “A”, Instructions to Bidders and Exhibits “B” and “C”, are basic content to Gila 
County Bid packages.  Individual bids may require different language for instructions and award 
agreements.  Where applicable, such changes will appear in Exhibit “C”, Minimum Product Specifica-
tions and Information and take precedence over the language appearing in Exhibits “A & B”. 
 
 

EXHIBIT “A” INSTRUCTIONS TO BIDDERS 

Preparation of Sealed Proposal 

A. Sealed Proposals will be received by the Gila County Finance Department, from individuals and 
Contractors to deliver the product(s), goods and services contained to establish a contract for 
specified locations within Gila County.  The County seeks sealed Proposals only from qualified, 
experienced Contractors able to provide services which are, in all respects, responsive to the 
specifications.  All Proposals shall be on the forms provided in this Request for Sealed Proposal 
package.  It is permissible to copy these forms if required, but copies must have original signa-
tures. 
 

B. Before submitting the Proposal and Forms each Contractor shall familiarize itself with the Scope 
of Work, laws, regulations and other factors affecting performance of work.  It shall carefully cor-
relate its observations with requirements of the Contract and otherwise satisfy itself of the ex-
pense and difficulties attending the performance of the work.  The submission of a Proposal will 
constitute a representation of compliance by the Contractor.  There will be no subsequent finan-
cial adjustment, other than that provided for by the Contract, for lack of such familiarization. 

 
C. Contractors must complete the Proposal and all forms provided in this Request for Proposal 

package in full, original signature in ink, by the person(s) authorized to sign the Proposal and to 
be submitted at the time of bid, and made a part of this contract.  The County will use the Pro-
posal and Qualifications Form in evaluating the capacity of Contractor to perform the Scope of 
Services as set forth in the Contract.  Failure of any Contractor to complete and submit the Price 
Sheet and Signature and Offer Page and all required forms at time and place of opening shall be 
grounds for automatic disqualification of the Contractor from further consideration. 

 
D. The names of all persons authorized to sign the Proposal must also be legibly printed below the 

signature. Evidence of the authority of the person signing shall be furnished. 
 
E. The full name of each person or company interested in the Request for Proposal shall be listed on 

the Proposal. 
 
F. No alterations in Proposals, or in the printed forms therefore, by erasures, interpolations, or oth-

erwise, will be acceptable unless each such alteration is signed or initialed by the Contractor; if 
initialed, the County may require the Contractor to identify any alteration so initialed. 
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Exhibit “A” (continued)….. 

 

Amendments 

Any addendum issued as a result of any change in this Request for Sealed Proposal must be acknowl-
edged by all Contractors in the following manner: 
 

1. Completion of the Bidder Checklist & Addenda Acknowledgment form, page 34. 

Failure to indicate receipt of addenda in the above manner may result in a Proposal being rejected as 
non-responsive.   
 
 

Offer & Acceptance Period 
In order to allow for an adequate evaluation, the County requires an offer in response to this solicita-
tion to be valid and irrevocable for ninety (90) days after the proposal due date and time. 
 
Discussions 

The County reserves the right to conduct discussion with offerors for the purpose of eliminating mi-
nor irregularities, informalities, or apparent clerical mistakes in the proposal in order to clarify an 
offer and assure full understanding of, and responsiveness to, solicitation requirements. 
 

Public Record 

All proposals submitted in response to this Request for Proposals shall become the property of the 
County and shall become a matter of public record available for review after contract award notifica-
tion. 
 
As-Read proposal results are provided in response to telephone or written inquires.  Awarded pro-
posal results shall be on file in the Gila County Board of Supervisors Office, and Gila County Website, 
and available for review after contract award. 
 

Late Proposals 

Any proposal received later than the date and time specified on the Notice of Request for Proposal 
will not be considered. 
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Exhibit “A” (continued)….. 

 
 
Submittal Proposal Format 

It is required that the proposal be submitted in triplicate (3), all with original signatures on all re-
quired RFP documents.  The County will not be liable for any cost incident to the preparation of Pro-
posal, materials, reproductions, presentations, copy-right infringements, etc.  It is permissible to copy 
these forms if required.  Facsimiles or mailgrams shall not be considered.  Failure to include all re-
quired documents, all with original signatures, may invalidate the bid. 

 
1. By signature in the offer section of the Offer and Acceptance page 35, Contractor certifies: 

A. The submission of the proposal did not involve collusion or other anti-competitive prac-
tices. 
 

B. The Contractor has not given, offered to give, nor intends to give at any time hereafter, 
any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, 
favor, or service to a public servant in connection with the submitted offer. 
 

C. In order to conserve resources, reduce procurement costs, improve timely acquisition 
and cost of supplies and to improve efficiency and economy of procurement, any political 
subdivision,  County, City, Town, etc., of the State of Arizona, will be allowed by the Con-
tractor awarded the contract to provide the same services, at the same prices stated in 
the Proposal.  Delivery charges may differentiate depending on geographical location. 

 
D. Do not submit proposals in GBC binding (spiral binding). 

 
2. Proposals submitted early may be modified or withdrawn by notice to the party receiving pro-

posals at the place and prior to the time designated for receipts of Proposals. 
 

3. The County is not responsible for any Contractor’s errors or omissions.  Negligence in prepar-
ing an offer confers no right to the Contractor unless the Contractor discovers and corrects 
such errors prior to the Proposal deadline. 

 
 
The Proposal shall be submitted in a sealed envelope as follows: 

1. A minimum of Three (3) copies, all with original signatures shall be provided by the bidder.   

2. The bidder’s company name shall be written on the outside front of the sealed envelope. 

3. The Proposal Title “Document Scan Conversion for the Gila County Recorder’s Office-

Rebid”, RFP No., “092815”, Date “January 21, 2016”, and time “11:00 AM” of Proposal 

opening shall be written on the outside of the sealed envelope.   

4. The Bidder shall assume full responsibility for timely delivery at the location designated in the 

Notice.  Late deliveries will not be considered for award. 
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GENERAL TERMS AND CONDITIONS 

 

Award of Contract   

1. The Gila County Board of Supervisors reserves the right to award the Proposal which is 
deemed to be in the best interest and most advantageous to the County of Gila. 

 
a.   Notwithstanding any or other provisions of the RFP, the County reserves the right to:  

1.   Waive any immaterial defects or informalities; or 
2.   Reject any or all Proposals; or portions thereof; or 
3.   Reissue a Request for Proposal. 

 
2. It is the responsibility of the Gila County Board of Supervisors to let the County contracts to 

the lowest, responsive, most qualified, and responsible Contractor.  To ensure that all Con-
tractors are experienced, reasonably equipped and adequately financed to meet their con-
tractual obligations, a determination of responsibility shall be made by the Gila County Board 
of Supervisors prior to contract award. 

 
3. Further, the County reserves the right to reject the Proposal of any Contractor who has previ-

ously failed to perform adequately after having once been awarded a prior Proposal for 
providing services similar in nature. 

 
4. All submitted forms provided in this Request for Proposal will be reviewed by the Gila County 

Attorney and Gila County Board of Supervisors. 
 

5. Those Contractors who, in the opinion of the Gila County Board of Supervisors, are best quali-
fied and whose Proposals are most advantageous to the County may be invited to appear be-
fore the Board for an oral review. 

 
6. The apparent successful Contractor shall sign and file with the County, within ten (10) days 

after Notice of Intent to Award, all documents necessary to successfully execute the contract. 
 

Protests 

Only other Contractors who have submitted a bid proposal for this RFP have the right to protest.  A 
protest of an award must be filed within ten (10) days after the award by the Board of Supervisors.  A 
protest must be in writing and must include the following: 
 

A. Name, address and telephone number of the protester. 
B. Signature of the protester or its representative, and evidence of authority to sign. 
C. Identification of the contract and the solicitation or contract number. 
D. Detailed statement of the legal and factual grounds of protest including copies of relevant 

documents. 
E. The form of relief requested. 

 
All protests shall be sent to the attention of the Gila County Board of Supervisors, 1400 East Ash 
Street, Globe, Arizona  85501. 
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General Terms and Conditions (continued)….. 

 

Laws and Ordinances 

This agreement shall be enforced under the laws of the State of Arizona and Gila County.  Contractor 
shall maintain in current status all Federal, State and Local licenses and permits required for the op-
eration of the business conducted by the Contractor.  The Contractor shall comply with the applicable 
provisions of the Americans with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and 
applicable federal regulations under the act. 
 
 

EXHIBIT “B” BIDDER AWARD AGREEMENT 

This exhibit shall serve as the contract agreement to any Contractor, their agents, subcontractors and 
or representatives, awarded this or any portion of this contract by the County, by submitting Pro-
posals to this or any other solicitation requiring sealed Proposals, does hereby agree to the following 
provisions.  Proof of acceptance of these provisions will be the Contractor’s signature(s) appearing 
on page 35, Offer and Acceptance Page, and Bidders Qualification and Certification Form pages 27-28. 

 

Overcharges by Antitrust Violations 

The County maintains that, in actual practice, overcharges resulting from antitrust violations are 
borne by the purchaser.  Therefore, to the extent permitted by law, the Contractor hereby assigns to 
the County any and all claims for such overcharges as to the goods or services used to fulfill the con-
tract. 
 

Authority to Contract 

This contract is based upon the Request for Proposal, Attached Exhibits and Forms, issued by the 
County and the offer submitted by the Contractor in response to the RFP.  The offer shall substantial-
ly conform to the terms, conditions, specifications and other requirements set forth within the text of 
the RFP and attached exhibits.  All other conditions, specifications and other requirements set forth 
within the text of the RFP, attached exhibits and forms are incorporated by this reference into this 
contract.  The county reserves the right to clarify any contractual terms with the concurrence of the 
Contractor; however, any substantial non-conformity in the offer, as determined by the County At-
torney, shall be deemed non-responsive and the offer rejected.  The contract and incorporated RFP 
with attached exhibits and forms shall contain the entire agreement between Gila County and the 
Contractor relating to these requirements and shall prevail over any and all previous agreements, 
contracts, proposals, negotiations, purchase orders, or master agreement in any form.  The contract 
activity is issued under the authority of the Gila County Manager, after the Gila County Board of Su-
pervisors approves the award.  No alteration of any portion of the contract, any items or services 
awarded, or any other agreement that is based upon this contract may be made without express writ-
ten approval of the Gila County Board of Supervisors in the form of an official contract amendment.  
Any attempt to alter any documents on the part of the Contractor or any agency is a violation of the 
County Procurement Code.  Any such action is subject to the legal and contractual remedies available 
to the County inclusive, but not limited to, contract cancellation, suspension and or debarment of the 
Contractor. 
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Exhibit “B” (continued)….. 

 
Independent Contractor 

Contractor is an independent contractor of the County.  Contractor represents that he has or will se-
cure, at his own expense, all personnel required in performing the services under this contract. Such 
personnel shall not be employees of, or have any contractual relationship, with the County.  All per-
sonnel engaged in work under this contract shall be fully qualified and shall be authorized or permit-
ted under State and local law to perform such services.  Contractor warrants that he has obtained or 
will obtain Worker’s Compensation Insurance for his employees working on this contract and that 
any subcontractors will likewise obtain Worker’s Compensation Insurance for their employees work-
ing on this contract.  It is further agreed by Contractor that he or she shall obey all state and federal 
statutes, rules, and regulations which are applicable to provisions of the services called for here-
in.  Neither Contractor nor any employee of the Contractor shall be deemed an officer, employee, or 
agent of the County. 
 

Contract Amendments 

The contract shall be modified only by a written contract amendment signed by the Gila County 
Board of Supervisors and persons duly authorized to enter into contracts on behalf of the Contractor. 

 

Contract Default 

A. The County, by written notice of default to the Contractor, may terminate the whole or any 
part of this contract in any one of the following circumstances: 

 
 

1. If  the Contractor fails to make delivery of the supplies or to perform the services within 
the times specified; or 
 

2. If the Contractor fails to perform any of the other provisions of this contract; and fails to 
remedy the situation within a period of ten (10) days after receipt of notice. 

 
B. In the event the County terminates this contract in whole or part, the County may procure 

supplies or services similar to those terminated, and the Contractor shall be liable to the 
County for any excess costs for such similar supplies or services. 

 

Right to Assurance 

Whenever one party to this contract in good faith has reason to question the other party’s intent to 
perform, the other party may demand that the other party give a written assurance of this intent to 
perform.  In the event that a demand is made and no written assurance is given within five (5) days, 
the demanding party may treat this failure as an anticipatory repudiation of this contract. 
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Exhibit “B” (continued)…. 

 

Costs and Payments 

 Payment:  Payments shall comply with the requirements of A.R.S. Title 35 and 41, Net 30 days.  
Upon receipt and acceptance of goods and services, the Contractor shall submit a complete and 
accurate invoice for payment from the County within thirty (30) days.  Invoices may be submit-
ted monthly, or bi-monthly, for services performed under this contract. 

 
 Payment of Taxes:  The Contractor shall be responsible for paying all applicable taxes. 
 
 Tax Indemnification:  Contractor and all subcontractors shall pay all Federal, state and local taxes 

applicable to its operation and any persons employed by the Contractor.  Contractor shall, and 
shall require all subcontractors, to hold the County harmless from any responsibility for taxes, 
damages and interest, if applicable, contributions required under Federal, and or state and local 
laws and regulations, any other costs including transaction privilege taxes, unemployment com-
pensation insurance, Social Security and Worker’s Compensation. 

 
 IRS W9 Form:  In order to receive payment, the Contractor shall have a current IRS W9 Form on 

file with the County unless not required by law.   
 
Note:  If County receives a Preliminary Lien Notice from a subcontractor the Contractor shall provide 
Lien Waivers prior to Contractor receiving payment. 
 

Co-op Use of Contract – Intergovernmental Purchasing 

Gila County has entered into an active purchasing agreement with other political subdivisions, cities, 
and towns of the State of Arizona in order to conserve resources, reduce procurement costs and im-
prove timely acquisition and cost of supplies, equipment and services.  The Contractor to whom this 
contract is awarded may be requested by other parties of said interactive purchasing agreements to 
extend to those parties the right to purchase supplies, equipment and services provided by the Con-
tractor under this contract, pursuant to the terms and conditions stated herein.  Any such usage by 
other entities must be in accord with the rules and regulations of the respective entity and the ap-
proval of the Contractor. 
 

Cancellation of County Contracts 

This contract is subject to the cancellation provisions of A.R.S. §38-511. 
 

Termination of Contract 

The County, with or without cause, may terminate this contract at any time by mutual written con-
sent, or by giving thirty (30) days written notice to you.  The County at its convenience, by written 
notice, may terminate this contract, in whole or in part.  If this contract is terminated, the County 
shall be liable only for payment under the payment provisions of this contract for the services ren-
dered and accepted material received by the County before the effective date of termination. 
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Exhibit “B” (continued)…. 

 
The County reserves the right to cancel the whole or any part of this contract due to failure of the 
Contractor to carry out any term, promise, or condition of the contract.  The County will issue a writ-
ten ten (10) day notice of default to Contractor for acting or failing to act as in any of the following: 
 

1. In the opinion of the County, the Contractor fails to perform adequately the stipulations, 
conditions or services and or specifications required in the contract. 
 

2. In the opinion of the County, the Contractor attempts to impose on the County material 
products, or workmanship, which is of unacceptable quality.  

 
3. In the opinion of the County, Contractor fails to furnish the required service and or product 

within the time stipulated in the contract. 
 

4. In the opinion of the County, the Contractor fails to make progress in the performance of 
the requirements of the contract and or give the County a positive indication that Contrac-
tor will not or cannot perform to the requirements of the contract. 

 
Each payment obligation of the County created hereby is conditioned upon the availability of County, 
State and Federal funds, which are appropriated or allocated for the payment of such an obligation.   
 
If funds are not allocated by the County and available for the continuance of service herein contem-
plated, the contract period for the service may be terminated by the County at the end of the period 
for which funds are available.  The County shall notify the Contractor at the earliest possible time 
which service may be affected by a shortage of funds.  No penalty shall accrue to the County in the 
event this provision is exercised, and the County shall not be obligated or liable for any future pay-
ments due or for any damages as a result of termination under this paragraph. 
 
 
Force Majeure 

Except for payment of sums due, neither party shall be liable to the other nor deemed in default un-
der this Contract if, and to the extent, that such party’s performance of this Contract is prevented by 
reason of Force Majeure.  The term “Force Majeure” means an occurrence that is beyond the control 
of the party affected and occurs without its fault or negligence.  Force Majeure shall not include late 
performance by a subcontractor unless the delay arises out of a Force Majeure occurrence in accord-
ance with this Force Majeure term and conditions. 
 
If either party is delayed at any time in the progress of the work by Force Majeure, the delayed party 
shall notify the other party in writing of such delay, as soon as is practical, of the commencement 
thereof and shall specify the causes of such delay in such notice.  Such notice shall be hand-delivered 
or mailed certified-return receipt and shall make a specific reference to this article, thereby invoking 
its provisions.  The delayed party shall cause such delay to cease as soon as practicable and shall noti-
fy the other party in writing when it has done so.  The time of completion shall be extended by con-
tract modification for a period of time equal to the time that results or effects of such delay prevent 
the delayed party from performing in accordance with this Contract. 
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Exhibit “B” (continued)…. 
 

Indemnification Clause 

Contractor shall indemnify, defend, save and hold harmless the County of Gila and its officers, offi-
cials, agents, and employees (hereinafter referred to as “Indemnitee”) from and against any and all 
claims, actions, liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and 
costs of claim processing, investigation and litigation) (hereinafter referred to as “Claims”) for bodily 
injury or personal injury (including death), or loss or damage to tangible or intangible property 
caused, or alleged to be caused, in whole or in part, by the negligent or willful acts or omissions of 
Contractor or any of its owners, officers, directors, agents, employees or subcontractors.  This in-
demnity includes any claim or amount arising out of or recovered under the Workers’ Compensation 
Law or arising out of the failure of such contractor to conform to any federal, state or local law, stat-
ute, ordinance, rule, regulation or court decree.  It is the specific intention of the parties that the In-
demnitee shall, in all instances, except for Claims arising solely from the negligent or willful acts or 
omissions of the Indemnitee, be indemnified by Contractor from and against any and all claims.  It is 
agreed that Contractor will be responsible for primary loss investigation, defense and judgment costs 
where this indemnification is applicable.  In consideration of the award of this contract, the Contrac-
tor agrees to waive all rights of subrogation against the County, its officers, officials, agents and em-
ployees for losses arising from the work performed by the Contractor for the County. 
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MINIMUM SPECIFICATIONS 

 
EXHIBIT “C” MINIMUM SPECIFICATIONS – PRODUCT SPECIFICATIONS 

It is the intent of this Invitation for Proposals to enter into a contract with a qualified Contractor to 
provide document scan conversion services for the Gila County Recorder’s Office. 
 

General Purpose 

1. All product specifications are minimum.   
 
2. Contractor should have adequate manufacturing/stocking facilities to serve the needs of Gila 

County. 
 
3. All Proposals must represent the entire package.  Partial awards will not be made unless other-

wise stated in the Proposal specifications. 
 
4. Contractor shall review its Proposal submission to assure the following requirements are met. 

a. One (1) original and two (2) copies, total of three (3), all with original signatures shall 

be submitted 

b. Qualification and Certification Form  

c. Price Sheet  

d. References List  

e. No Collusion Certification  

f. Intentions Concerning Subcontracting  

g. Legal Arizona Workers Act Compliance  

h. Bidder’s Checklist & Addenda Acknowledgment   

i. Offer and Acceptance Page   

 

 

Term and Renewal 
The term of the Contract shall commence upon award and remain in effect for a period of one (1) 
year, unless terminated, canceled or extended as otherwise provided herein.  The Contractor agrees 
that the County shall have the right, at its sole option, to renew the Contract for one (1) more addi-
tional one-year period or portions thereof.  In the event the County exercises such rights, all terms, 
conditions, and provisions of the original contract, and any amendments issued during the term of 
the contract, shall remain the same and apply during the renewal period with the possible exception 
of price and or minor scope additions and or deletions. 
 

Price Adjustment 

The County may review a fully documented request for a price increase only after the Contract has 
been in effect for one (1) year.  A price increase adjustment shall only be considered at the time of a 
contract extension and shall be a factor in the extension review process.  The Board of Supervisors 
shall determine whether the requested Contract price increase or an alternate option is in the best 
interest of the County.  Any agreed upon Contract price changes will be applied to each specific loca-
tion under the contract and documented on the renewal amendment as requested. 
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Exhibit “C” (continued)…. 
 
Evaluation of Proposal  
Award shall be made to the responsible Offeror whose proposal is determined to be the most advan-
tageous to the County based upon the evaluation criteria listed below.  The evaluation factors are 
listed in their relative order of importance. 
 

a.    Method of Approach (Methodology); 
b.    Capacity of Offeror; and 
c.    Cost 

 
Negotiations with Individual Contractors 
 Gila County may establish procedures and schedules for conducting Negotiations.  Disclosure of a 

Contractors Price or any information derived from competing Proposal Prices is prohibited.   
 

a.    Any Response to a request for Clarification of a Proposal shall be in writing.   
b.    Gila County shall keep a record of all Negotiations. 

 
 For the purposes of conducting Negotiations with Contractors, Gila County may use any of the 

following methods that, in their judgment, best meets the unique requirements. 
 

a. Concurrent Negotiations:  Negotiations may be conducted concurrently with Responsible 
Contractors for the purpose of determining source selection and/or Contract Award.  

 
b. Exclusive Negotiations:  A determination may be made by the Finance Director to enter 

into exclusive Negotiations with the Responsible Contractor whose Proposal is deter-
mined in the selection process to be most advantageous to the County. 

 
 Exclusive Negotiations may be conducted subsequent to concurrent Negotiations or may be con-

ducted without requiring previous concurrent Negotiations.  
 

a. A determination to conduct exclusive Negotiations shall not constitute a Contract Award 
nor shall it confer any property rights to the successful Contractor.   

 
b. If exclusive Negotiations are conducted and an agreement is not reached, the County may 

enter into exclusive Negotiations with the next highest rank Contractor without the need 
to repeat the formal Solicitation process. 
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INSURANCE REQUIREMENTS 
 

Contractor and subcontractors shall procure and maintain until all of their obligations have been dis-
charged, including any warranty periods under this Contract are satisfied, insurance against claims 
for injury to persons or damage to property which may arise from or in connection with the perfor-
mance of the work hereunder by the Contractor, his agents, representatives, employees or subcon-
tractors.   
 
The insurance requirements herein are minimum requirements for this Contract and in no way limit 
the indemnity covenants contained in this Contract.  The County in no way warrants that the mini-
mum limits contained herein are sufficient to protect the Contractor from liabilities that might arise 
out of the performance of the work under this contract by the Contractor, his agents, representatives, 
employees or subcontractors and Contractor is free to purchase additional insurance as may be de-
termined necessary.  The Contractor shall assess its own risk and if it deems appropriate and or pru-
dent, maintain higher limits and or broader coverages.  The Contractor is not relieved of any liability 
or other obligations assumed or pursuant to the Agreement by reason of its failure to obtain or main-
tain insurance in sufficient amounts, duration, or types.  Additional insured coverage shall be on a 
primary and non-contributory basis.  

 
 
A. MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits 

of liability not less than those stated below. 
 
 1. Commercial General Liability – Occurrence Form 

Policy shall include bodily injury, property damage and broad form contractual liability cov-
erage. 
 General Aggregate $2,000,000 
 Each Occurrence $1,000,000 

                            
The policy shall name Gila County, Gila County’s Board of Supervisors, employees, its 
representatives and agents as additional insured with respect to all operations and re-
lated work and shall provide that all insurance applies separately to each insured 
against whom a claim is made or suit is brought.  The additional insureds shall be added 
under an endorsement or older edition dates and attached to the Certificate of Insur-
ance. 
 
Gila County requires occurrence coverage.  The Certificates should be marked “occur-
rence.”  If there is no marked “occurrence”, we require the notation “occurrence form” 
in the Special Conditions box. 

 
 

2. Products and Completed Operations Liability 
 Products – Completed Operations Aggregate $2,000,000 
 Each Occurrence $1,000,000 
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Insurance Provisions (continued)….. 

 
 

3. Umbrella or Excess Liability 
 Each Occurrence $1,000,000 
 Aggregate providing excess liability over the General  $1,000,000 

Liability, Auto Liability and Employers Liability 

 

4. Cyber Data Coverage 
 General Aggregate $4,000,000 
 Each Occurrence Limit  $2,000,000 

The policy shall cover professional misconduct or lack of ordinary skill for those posi-
tions defined in the Scope of Work and or Specifications of this Agreement. 
 

Vendor shall maintain such insurance for an additional period of three (3) years follow-
ing termination of the Agreement. 
The insurance should provide coverage for the following risks: 
 
A. Liability arising from theft, dissemination and/or use of confidential information (a 

defined term including but not limited to bank account, credit card account, person-
al information such as name, address, social security numbers, etc. information) 
stored or transmitted in electronic form. 

B. Network Security Liability arising from the unauthorized access to, use of or tam-
pering with computer systems including hacker attacks, inability of an authorized 
third party, to gain access to the Vendor’s services including denial of service, un-
less caused by a mechanical or electronic failure.  

 

5. Automobile Liability 
  Bodily Injury and Property Damage for any owned, hired, and non-owned vehicles used in 

the performance of this Contract. 
  Combined Single Limit (CSL) $1,000,000 

a. The policy shall be endorsed to include the following additional insured language: "The 
County of Gila shall be named as an additional insured with respect to liability 
arising out of the activities performed by, or on behalf of the Contractor, includ-
ing automobiles owned, leased, hired or borrowed by the Contractor". 

 
 

6. Professional Errors and Omissions Coverage 
 General Aggregate $4,000,000 
 Each Occurrence Limit  $2,000,000 

 

7. Worker's Compensation and Employers' Liability 
 Workers' Compensation Statutory 
 Employers' Liability  

 Each Accident $1,000,000 
 Disease – Each Employee $1,000,000 
 Disease – Policy Limit $1,000,000 

This coverage must include, at a minimum, statutory coverage for states in which em-
ployees are in engaging in work.  No excluded positions will be allowed. Vendor agrees 
to waive subrogation against Gila County, Gila County’s Board of Supervisors, employ-
ees, its representatives and agents. 



Request for Proposal No. 092815 Document Scan Conversion for the Gila County Recorder’s Office-Rebid Page 25 
 

  

 
Insurance Provisions (continued)…. 

 
B. ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to in-

clude, the following provisions: 
1. On insurance policies where the County of Gila is named as an additional insured, the Coun-

ty of Gila shall be an additional insured to the full limits of liability purchased by the Con-
tractor even if those limits of liability are in excess of those required by this Contract. 

2. Before commencing services, all legal entities referenced above must be individually listed 
on the certificate of insurance as an additional insured for liability coverage. 

3. Contractor must maintain insurance coverage throughout the term of the Contract.  Failure 
to maintain coverage throughout the term shall be considered a breach of Contract. 

4. Contractor shall require all of its subcontractors and their respective sub-subcontractors to 
carry insurance coverage that meets these same insurance requirements or insure the ac-
tivities of subcontractors in the Vendor’s own policy. 

5. Contractor will notify Gila County of any material changes (including cancellation) to poli-
cies and endorsements.  The certificate of insurance shall be emailed, mailed or faxed to 
Jeannie Sgroi, jsgroi@gilacountyaz.gov, fax number 928-402-4386. 

6. The Contractor's insurance coverage shall be primary insurance and non-contributory with 
respect to all other available sources. 

7. Coverage provided by the Contractor shall not be limited to the liability assumed under the 
indemnification provisions of this Contract. 

 

C. NOTICE OF CANCELLATION:  Each insurance policy required by the insurance provisions of 
this Contract shall provide the required coverage and shall not be suspended, voided, canceled, 
reduced in coverage or endorsed to lower limits except after thirty (30) days prior written no-
tice has been given to the County.  Such notice shall be sent directly to Gila County Purchas-
ing, 1400 E. Ash St., Globe, AZ 85501, and shall be sent by certified mail, return receipt re-
quested. 

 
D. ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or ap-

proved unlicensed companies in the state of Arizona and with an “A.M. Best” rating of not less 
than A- Class VII.  The County in no way warrants that the above-required minimum insurer 
rating is sufficient to protect the Contractor from potential insurer insolvency. 

 
E. VERIFICATION OF COVERAGE:  Contractor shall furnish the County with certificates of insur-

ance (ACORD form or equivalent approved by the County) as required by this Contract.  The 
certificates for each insurance policy are to be signed by a person authorized by that insurer to 
bind coverage on its behalf. 

 
 All certificates and endorsements are to be received and approved by the County before 

work commences.  Each insurance policy required by this Contract must be in effect at or prior 
to commencement of work under this Contract and remain in effect for the duration of the pro-
ject.   

 
 Failure to maintain the insurance policies as required by this Contract or to provide evidence of 

renewal is a material breach of contract. 
 
    
 
 

mailto:jsgroi@gilacountyaz.gov
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Insurance Provisions (continued)…. 

 
 
F. SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional 

insured’s under its policies or Contractor shall furnish to the County separate certificates and 
endorsements for each subcontractor.  All coverage’s for subcontractors shall be subject to the 
minimum requirements identified above. 

 
G. APPROVAL:  Any modification or variation from the insurance requirements in this Contract 

shall be made by the County Attorney, whose decision shall be final.  Such action will not re-
quire a formal Contract amendment, but may be made by administrative action. 
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QUALIFICATION AND CERTIFICATION FORM 

 
 
This exhibit shall serve as a requirement to enable the evaluation team to assess the qualifications of 
Contractors under consideration for final award. 
 
The information may or may not be a determining factor in award. 
 
 
Contract Number 092815 Document Scan Conversion for the Gila County Recorder’s Office 
 
The applicant submitting this Proposal warrants the following: 
 
1. Name, Physical Address, E-Mail Address and Telephone Number of Principal Contractor: 

   ________________________________________________________________________________________________________ 

   ________________________________________________________________________________________________________ 

   ________________________________________________________________________________________________________ 
 

2. Has Contractor (under its present or any previous name) ever failed to complete a contract? 

________Yes    ________No.   If “Yes, give details, including the date, the contracting agency, and the 

reasons Contractor failed to perform in the narrative part of this Contract. 

 

3. Has Contractor (under its present or any previous name) ever been disbarred or prohibited 

from competing for a contract?  ________Yes   ________No.   If “Yes”, give details, including the date, 

the contracting agency, the reasons for the Contractors disqualification, and whether this dis-

qualification remains in effect in the narrative part of this Contract. 

 

4. Has a contracting agency ever terminated a contract with the Contractor prior to contract expi-

ration date (under your Contractor’s present or any previous name)?  ________Yes   ________No.   If 

“Yes”, give details including the date, the contracting agency, and the reasons Contractor was 

terminated in the narrative part of this Contract. 

 

5. CONTRACTOR  MUST ALSO PROVIDE AT LEAST THE FOLLOWING INFORMATION ALONG 

WITH THEIR PROPOSAL SUBMITTAL:   

a. A brief history of the Company. 

b. A Cost Proposal shall be submitted on the Price Sheet, attached herein and made a full 

part of this contract by this reference. 

c. A list of previous and current customers, which are considered identical or similar to 

the Scope of Services described herein, shall be submitted on the Reference List, at-

tached herein and made a full part of this contract by this reference. 

d. List the specific qualifications the Contractor has in supplying the specified services. 

e. A list of any subcontractors (if applicable) to be used in performing the service must ac-

company the Proposal.   
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6. Contractor Experience Modifier (e-mod) Rating in Arizona:  

___________________________________________ 
   (If Applicable) 

A method the National Council on Compensation Insurance (NCCI) uses to measure a business’ 
computed loss ratio and determine a factor, which when multiplied by premium, can reward 
policyholders with lower losses.  E-mod rate may be a determining factor in bid award. 

 

7. Current Contractor Business License Number:  
___________________________________________________________ 

                    (If Applicable) 

 

8. Contractor must provide copies of all required Arizona Certifications and Licenses in perform-
ing the scope of services provided in this request for proposals. 

 

 

 
 
 
 
 
 

____________________________________________________________ 

       Signature of Authorized Representative 
 
 
               
       Printed Name 
 
       
                     ________________________________________________ 
       Title 
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PRICE SHEET 

Please complete price sheet in its entirety for the services provided in RFP 092815 Document Scan 
Conversion for the Gila County Recorder’s Office. 
 
Contractor Name:  ____________________________________________________            Phone No.:  _____________________________ 

 

 
 

Description 
 

Cost 

 
Phase 1 

 

 
    $ 

   
Phase 2 

 
 

 
    $ 

 
Phase 3 

 
 

 
    $ 

 
TOTAL COST  

   
   $ 

 
 

 
 

All applicable taxes shall be included in proposed amount. 
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REFERENCES LIST 
 

References 

Please list a minimum of three (3) references for contracts of similar size and scope as this Request for Pro-
posals during the past twenty-four (24) months, in or as close to Gila County as possible.  Bidder may attach 
further reference information as necessary. 
 
 
1. Company Name:  _________________________________________________________________________________________________ 

Contact:  _________________________________________________________________________________________________ 

Phone:  ________________________     Address:  ____________________________________________________________ 

Job Length of Time:       _______________Months          _______________Years 

Job Description:  ________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
 
 
2. Company Name:  _________________________________________________________________________________________________ 

Contact:  _________________________________________________________________________________________________ 

Phone:  ________________________     Address:  ____________________________________________________________ 

Job Length of Time:       _______________Months          _______________Years 

Job Description:  ________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
 
 
3. Company Name:  _________________________________________________________________________________________________ 

Contact:  _________________________________________________________________________________________________ 

Phone:  ________________________     Address:  ____________________________________________________________ 

Job Length of Time:       _______________Months          _______________Years 

Job Description:  ________________________________________________________________________________________ 

________________________________________________________________________________________ 

________________________________________________________________________________________ 
 

 
 
 
        ____________________________________________________________ 

       Company Name 
 

 ____________________________________________________________ 
        Signature of Authorized Representative 
 
  ____________________________________________________________ 
       Title 
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AFFIDAVIT BY CONTRACTOR 

CERTIFYING THAT THERE WAS NO COLLUSION 
IN BIDDING FOR CONTRACT 

 
STATE OF:                     ) 

)ss 
COUNTY OF:   ) 

 
___________________________________________________________________________________________________________________________                                                                     
(Name of Individual) 
 
being first duly sworn, deposes and says: 
 
That he/she is _______________________________________________________________________________________________________________ 
                                                                                                 (Title)  

of___________________________________________________________________________________________________________________ and 
                                                                                     (Name of Business) 

 
 
That he or she is bidding on Gila County BID NO. 092815 DOCUMENT SCAN CONVERSION FOR THE 

GILA COUNTY RECORDER’S OFFICE, GLOBE, AZ, and, 
 
 
 

That neither he or she nor anyone associated with the said  
 
_____________________________________________________________________________________________________________________________ 
                                                                                      (Name of Business) 
 
 
 
has, directly or indirectly entered into any agreement, participated in any collusion or otherwise taken any ac-
tion in restraint of free competitive bidding in connection with the above mentioned project. 
 

 

        __________________________________________________________ 
Name of Business 

 
__________________________________________________________  
By 

 
__________________________________________________________ 
Title 

 
 

 
 
Subscribed and sworn to before me this ______________ day of ____________________________, 20____________. 

 
______________________________________________________________                My Commission expires: 
Notary Public   
                ________________________________________________ 
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CERTIFICATION:  INTENTIONS CONCERNING SUBCONTRACTING 
 
 
 At the time of the submission of bids for Request for Proposals No. 092815, Document Scan 
Conversion for the Gila County Recorder’s Office, my intention concerning subcontracting a portion 
of the work is as indicated below. 
 
 In indicating that it is my intention to subcontract a portion of the work, this will 
acknowledge that such subcontractor will be identified and approved by the Facilities Manager prior 
to award of the contract; and that documentation, such as copies of letters, requests for quotations, 
quotations, etc., substantiating the actions taken and the responses to such actions is on file and 
available for review. 

A list of any subcontractors (if applicable) to be used in performing the service must accom-
pany the Proposal response.  The list must include the subcontractors name, address, and phone 
number. 
 

Any subcontractor not listed with the bid must be approved by the County Facilities Manager 
prior to providing any work pursuant to this contract.  Further, contractor warrants that all subcon-
tractors will comply with all terms and conditions of this contract including but not limited to all in-
surance and worker’s compensation coverage provisions of this contract.  The County reserves the 
right to terminate the contract if the contractor fails to comply with the provisions of this certifica-
tion. 
 
 
 
 
 
     It is my intention to subcontract a portion of the work. 
 
     It is not my intention to subcontract a portion of the work. 
 
 
 
 
 
 
 

 
 ____________________________________________________________  

              Name of Firm 
 

     ____________________________________________________________  
                       By: (Signature) 

 

     ____________________________________________________________  
                                                                                     Title 
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LEGAL ARIZONA WORKERS ACT COMPLIANCE 

 
Contractor hereby warrants that it will at all times during the term of this Contract  comply with all 
federal immigration laws applicable to Contractor’s employment of its employees, and with the re-
quirements of A.R.S. § 23-214 (A) (together the “State and Federal Immigration Laws”).  Contractor 
shall further ensure that each subcontractor who performs any work for Contractor under this con-
tract likewise complies with the State and Federal Immigration Laws. 
  
County shall have the right at any time to inspect the books and records of Contractor and any sub-
contractor in order to verify such party’s compliance with the State and Federal Immigration Laws.   
 
 Any breach of Contractor’s or any subcontractor’s warranty of compliance with the State and Federal 
Immigration Laws, or of any other provision of this section, shall be deemed to be a material breach 
of this Contract subjecting Contractor to penalties up to and including suspension or termination of 
this Contract. If the breach is by a subcontractor, and the subcontract is suspended or terminated as a 
result, Contractor shall be required to take such steps as may be necessary to either self-perform the 
services that would have been provided under the subcontract or retain a replacement subcontractor 
as soon as possible so as not to delay delivery of services.   
 
 Contractor shall advise each subcontractor of County’s rights, and the subcontractor’s obligations, 
under this Article by including a provision in each subcontract substantially in the following form:  
“Subcontractor hereby warrants that it will at all times during the term of this contract comply with 
all federal immigration laws applicable to Subcontractor’s employees, and with the requirements of 
A.R.S. § 23-214 (A). Subcontractor further agrees that County may inspect the Subcontractor’s books 
and records to insure that Subcontractor is in compliance with these requirements.  Any breach of 
this paragraph by Subcontractor will be deemed to be a material breach of this contract subjecting 
Subcontractor to penalties up to and including suspension or termination of this contract.”  
  
Any additional costs attributable directly or indirectly to remedial action under this Article shall be 
the responsibility of Contractor.   
 

 
 
 
 
 
 

__________________________________________________ 
       Signature of Authorized Representative 
 

      
       __________________________________________________ 
       Printed Name 
 

 
       __________________________________________________ 
       Title 
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BIDDER CHECKLIST & ADDENDA ACKNOWLEDGMENT 

 
NOTICE IS HEREBY GIVEN that all Bid Documents shall be completed and/or executed and submitted with 
this Request for Proposals (RFP).  If Contractor fails to complete and/or execute any portion of the Bid docu-
ments, all with original signatures, the RFP may be determined to be “non-responsive” and rejected. 
 
 
CHECKLIST: 
 

REQUIRED DOCUMENT      COMPLETED / EXECUTED 
 
QUALIFICATION & CERTIFICATION FORM                     _________________ 

PRICE SHEET                    _________________ 

REFERENCE LIST                    _________________ 

NO COLLUSION IN BIDDING                   _________________ 

INTENTIONS IN SUBCONTRACTING                  _________________ 

LEGAL ARIZONA WORKERS ACT COMPLIANCE                _________________ 

BIDDER’S CHECKLIST & ADDENDA ACKNOWLEDGMENT               _________________ 

OFFER AND ACCEPTANCE PAGE                  _________________ 

BACKGROUND AUTHORIZATION                  _________________ 

W-9                     _________________ 

  
----------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
ACKNOWLEDGMENT OF RECEIPT OF ADDENDA: 

    #1  #2               #3             #4           #5 

INITIALS         _______________        _______________      _______________      _______________     _______________ 
 
DATE         _______________        _______________      _______________      _______________     _______________  
 

 

Signed and dated this __________________ day of ____________________________________, 2016. 
 
 
               ____________________________________________________________ 
                                         Contractor: 

                 ____________________________________________________________ 
                                    By:   
 

 
 
Each proposal shall be sealed in an envelope addressed to the Gila County Finance Department and bearing the 
following statement on the outside of the envelope:  Company Name, Request for Sealed Proposals No. 092815 
Document Scan Conversion for the Gila County Recorder’s Office-Rebid.  All proposals shall be filed with Gila 
County Finance at 1400 E. Ash St., Guerrero Building, Globe, AZ on or before January 21, 2016, 11:00 AM. 
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OFFER AND ACCEPTANCE 

 
TO GILA COUNTY: 

The undersigned hereby offers and agrees to furnish the material or service in compliance with all terms and 
conditions, instruction, specifications, and any amendments contained in this Request for Proposal document. 
 
Signature also certifies the Contractors bid proposal is genuine, and is not in any way collusive or a sham; that 
the bid proposal is not made with the intent to restrict or prohibit competition; that the Contractor submitting 
the proposal has not revealed the contents of the proposal to, or in any way colluded with, any other Contractor 
which may compete for the contract; and that no other Contractor which may compete for the contract has re-
vealed the contents of a proposal to, or in any way colluded with, the Contractor submitting this proposal. 
 
 
 
 
Contractor Submitting Proposal: 

 

__________________________________________________________ 

Company Name 

__________________________________________________________ 

Address 

__________________________________________________________ 

City                                       State                     Zip 

__________________________________________________________ 

Signature of Person Authorized to Sign 

__________________________________________________________ 

Printed Name 

__________________________________________________________ 

Title 

For Clarification of this Offer, Contact: 

 

Name:  _________________________________________________ 

 

Title:  __________________________________________________ 

 

Phone No.: ____________________________________________ 

 

Fax:  ____________________________________________________ 

 

Email: __________________________________________________ 

 

ACCEPTANCE OF OFFER 
(For Gila County use only) 

 

The Contractor is now bound to provide the materials or services listed in RFP No.: 092815 including all terms 

and conditions, specifications, amendments, etc. and the Contractor’s Offer as accepted by County/public entity.  

The contract shall henceforth be referenced to as Contract No. _______092815_______. 

 
 
GILA COUNTY BOARD OF SUPERVISORS 
 
 
Awarded this ________ day of _____________________, 201___ 
 
 
 
_____________________________________________________________ 
Michael A. Pastor, Chairman, Board of Supervisors 
 
 

ATTEST 
 
___________________________________________________________ 
Marian Sheppard, Clerk of the Board 
 
 
 
APPROVED AS TO FORM 
 
___________________________________________________________ 
Jefferson R. Dalton, Deputy Gila County Attorney, 
Civil Bureau Chief  
for Bradley D. Beauchamp, County Attorney 
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GILA COUNTY: 

DOCUMENT SCAN CONVERSION FOR THE GILA COUNTY RECORDER’S OFFICE 

REQUEST FOR PROPOSALS-REBID NO. 092815 
 

ADDENDUM #1:   

DATE: 01/12/2016 

 

CLARIFICATIONS:    

 

1. The proposal due date is hereby extended to Thursday, January 28, 2016.  The submittal time remains at 

11:00 A.M. 

 

2. The deadline for submitting questions is hereby extended to Thursday, January 21, 2016 at 3:00 P.M. 

 

3. GBC Binding and Spiral Binding are not allowed.  The proposals will need to be scanned and emailed by 

the County to the evaluation committee, so stapled or binder clipped proposals are required. 

 

 

 

This concludes Addendum No. 1 to Request for Proposals No. 092815.   
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GILA COUNTY: 

DOCUMENT SCAN CONVERSION FOR THE GILA COUNTY RECORDER’S OFFICE 

REQUEST FOR PROPOSALS-REBID NO. 092815 
 

ADDENDUM #2:   

DATE: 01/13/2016 

 

CLARIFICATIONS:   Below are answers to the questions raised by vendors regarding RFP No. 092815. 

 

1. Will GBC or spiral bound proposals be acceptable? 

No. The proposals will need to be fed through a scanner for the evaluation committee.  Please submit 

loose pages only. 

 
2. Page 4 of the RFP states “The offeror shall describe how it plans to work with the customer’s storage 

facility for the imaging work which shall take place at the storage facility,” and yet the title specifies “On-
Site and Off-Site Performance”.  Does this mean that the scope requires that we perform the scanning in 
Michigan?  Can we ship the microfiche boxes out of the state? 
The Recorder’s Office would like a detailed description on how the offeror plans on performing the work 
on or off site. 

 
3. Can the project be managed from out of state? 
 Yes. 

 
4. Will the storage facility assist in transport of boxes assuming shipping methods are agreed to between 

end user and vendor? 
Yes, but only in preparing the shipment.  The storage facility will not pay any shipping or insurance.  All 
cost and liability will be placed on the winning offeror.  

 
5. Can you provide samples of microfiche or at least photos of what might be considered a representative 

sample of the collection?  
See attached. 

 
6. Based on the information provided, it appears there are roughly an average of 10 images per jacket.  

Can you confirm this is accurate or how did you develop your estimate for the total number of images? 
No, there are roughly 40-45 images per microfilm jacket. 
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7. While you mention that the jackets may contain positive and negative frames, is it possible that both 
negative and positive images are on the same fiche? 
No, all images should be in negative.  However we included positive in the RFP just in case there are 
some that we are not aware of in the estimated 1,000,000 images. 
 

8. You reference books and dockets.  Can you tell us if any of the images are 2-up format where an open 
book spread is part of one microfilm frame?  Or does one microfilm frame always represent one image? 
Images are of a single page. 

9. As for the cropping requirements, are you asking that we crop to the frame edge or page edge?  It is 
common for pages to be filmed on a copyboard which leaves excess area around the actual document 
itself, so we want to understand if you are looking for frame cropping or image cropping? 
Cropping should be completed to the point where there is no frame around the image (Image cropping).  

 
10. Can you provide additional clarification around the indexing requirement?  For example, is the data 

available on the header of each fiche? 
Yes, data is available on each fische, however each image will need docket/page and or fee number 
indexed. 
 

11. Will there be multiple dockets or documents on each fiche or is one or more fiche always dedicated to a 
single docket or document? 
There are multiple documents on each fische. 
  

12. Can you provide details on the import format for the index data? 
Tyler Technologies has provided their Image Upload format specifications.  See Exhibit “B” to this 
addendum.  Page 7 of the RFP contains the contact information for Tyler Technologies.  

 
13. Why is this listed as a re-bid?  Was the first effort to acquire these services lacking information, lacking 

response?  Can the agency identify why this is a re-bid. 
 The first time Gila County put this RFP out for bid we received four bids.  The price variations were so 

great that we felt a more in-depth description of the services we are requesting was required. 
 
14. Can the agency estimate the quantity of fiche?  Perhaps measure an inch of fiche and count. 
 Refer to page 6 of the RFP. 
 
15. Are the fiche originals jackets or duplicates? 
 Refer to page 6 of the RFP. 
 
16. Please confirm that the fiche are not chipped.  Chipped fiche will contain individual single and double 

frame strips inserted as “updates” and can fall out of the jackets when handled. 
 The fische is not chipped. 
 
17. Will vendors commonly encounter positive and negative items within a single fiche or is the agency 

expecting that the documents were filmed in batch either positive or negative? 
 The fische is batched film. 
 
18. The “Scanning Location” is defined as 400 S. Franklin St., Saginaw, MI 48607.  Is the project defined for 

onsite scanning only or can we offer an offsite scanning location? 
 Refer to page 6 of the RFP. 
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19. The location for scanning seems to match that of US Imaging and the specifications match almost line 
for line with their response to the original RFP.  In addition to meeting the same specifications defined 
by US Imaging, can vendors offer alternate solutions that yield the same functionality in Tyler 
systems?  Can we respectfully ask to have items associated with US Imaging’s specific process removed 
from the requirements and rather than defining the process, define the outcome/deliverables with 
stated data accuracies? 

 Vendors may offer whatever they wish.  The requirement/wording of the RFP will not be changed. 
 
20. Will scanning vendors be afforded direct access to the boxes of fiche or must they request them from a 

storage vendor without impedance? 
 Yes, they will be afforded direct access once they make arrangements with the storage vendor, while 

keeping the Recorder’s Office in the loop of communication. 
 
21. In order to provide a competitive solution, can vendors provide an alternate solution for the fiche to be 

processed out of state but within the continental US? 
 Yes, refer to page 6 of the RFP. 
 
22. The specs call for gray scanning, but the delivery asks for a color jpeg.  Please confirm that all scanning 

and delivery is in grayscale with a monochrome derivative. 
 Yes, the delivery is in grayscale with a monochrome derivative. 
 
23. The total project timeframe seems to be about 8-10 months, yet the most critical portion, scanning 

seems to be at a break neck speed of 30-45 days.  Is there a specific reason that the scanning must be 
complete so quickly and is the agency open to alternate schedules? 

 This is the schedule for the project.  It will not be altered. 
 
24. It is more common to process fiche through the entire process in batches so that any changes in the 

source format or the desires of the agency effect a smaller set of scanning.  Can the agency consider a 
schedule were items are scanned in batches and phases 2 and 3 are performed in parallel rather than in 
series and allow phase 1 to span 90-120 days? 

 Please see requirements of the Phases – refer to pages 7 and 8 of the RFP. 
 
25. Regarding Image inspection.  Is the agency asking for detailed review of each and every part of an image 

to insure that the derivative in monochrome is legible.  Can the agency allow vendors to list this as a 
separate expense so the agency understands the cost impact of this requirement as it is considerable? 

 No, the cost is to be included in the bid. 
 
26. Regarding Manual Cropping.  Manual cropping is very labor intensive, the costs associated with manual 

cropping to save 5-20% in file size could be considerable.  Most scanners have a setting which defines 
how aggressively a frame is cropped.  Would the agency consider an alternate solution where the 
grayscale is stored with a small border (or buffer) around all edges as an archival format, with the 
derivative tiff using a more aggressive yet automated function to crop to the border in an automated 
process to reduce file size? 

 No. 
 
27. Would the agency consider creating the derivative at 200dpi which is the industry standard to save file 

size in lieu of manual cropping? 
 No. 
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28. Regarding Manual Document Grouping and Indexing.  It is unclear from the specifications how much 

manual effort this will require.  Vendors need to know the following in order to properly price this 
effort: 

a. Estimated number of documents or average pages per document – Refer to page 6 of the RFP. 
b. How a new document will be recognized 

i. Is the film blipped – This film was not blipped.  
ii. Does an AFN (auditor file number) change and does it appear on every page or just on 

the first page? – Each document has fee/docket/page reference number on it. 
iii. Is any type of target used or film stamping at the edge? – No. 
iv. Will the vendor be required to frequently read the pages to determine where one 

document ends and the next begins? – Yes. 
c. From where will the indexing information will be obtained (is it simple number at the top, or 

book and page only for the first item)? – Yes. 
d. Document Type is listed as a requirement in the Microfiche Scanning of Phase 1.  Are vendors 

required to determine each document type (deed, birth/marriage certificate, mortgage, quit 
claim, military discharge, etc?)  Are they grouped by type or intermixed? – No – refer to page 7, 
Phase 1-Microfische scanning. 

e. Does the agency have any microfiche index in and electronic list form that could aid the vendor 
in indexing?  There is mention of an index that could be used for automatic indexing.  Unless this 
index lists fiche number and frame number does the agency understand that it cannot be used 
for automated indexing. 

 No, Gila County does not have an electronic list.  The successful bidder will need to get the 
information off of the images. 

 
29. Does the agency have only the one copy of these documents in microfiche format or is there a duplicate 

that could be used in some fashion?  
 No.  Gila County has an additional copy in the Recorder’s Office, however, it will not be available for 

vendor use. 
 
30. On page 6 of the RFP documents in the section regarding the current customer base it mentions 

customer reference letters and later in the RFP documents a Reference List where contact information 

and descriptions of projects for clients is requested.  Will letters from the proposer clients signed and on 

their letterhead be required or will contact information of the client and detailed description of services 

provided with the Reference List Sheet be enough? 

 Please provide both. 

 

31. Will Fed Ex or other common courier be accepted? 

 Yes, all common couriers will be accepted.  Please be sure to seal your proposal packets.  Please note 

that Fed Ex often does not deliver to the Globe area until late in the afternoon.  Plan accordingly. 

 

32. Can you tell me what type of microfiche you have such as Jacketed, COM or Step and Repeat? 

 Jacketed. 

 

33. On average, how many pages are on each piece of fiche? 

 Roughly 40-45 images per fiche. 

 

 



INVITATION FOR BID NO. 092815 
ADDENDUM #2 

34. Is it possible for someone to take a picture of a couple fiche with a camera so we can see the format of 

the fiche and the quality?  No sensitive date would need to be captured. 

 Attached-See Exhibit “A”. 

 

35. Will the selected vendor be able to take all 34 boxes of fiche in 1 pick up? 

That is up to the vendor and how they schedule the shipping, which needs to be described in bid. 

 

36. Are the Fee Numbers and/or Docket and page information on each page of the image? 

 Yes. 

 

37. Does the county have a Database file of the Fee Numbers and/or docket and page numbers that can be 

used for indexing and verification? 

 No they are on each fiche/page/image. 

 

38. Does the County know the reduction ratio used to create the microfiche? 

 No. 

 

39. What are the typical paper sizes?  Are most of the documents 8.5x11? 

 Yes some however are legal. 

 

40. Does Phase 1 need to be 100% complete to begin Phase 2 and 3 etc or can the project be done on a 

rolling time frame?  Phase 1 appears to be the most time consuming yet is allotted the least amount of 

time to be completed. 

 Yes, Phase 1 needs to be completed prior to beginning Phase 2 and 3. 

 

41. Will the county supply encrypted Hard drives or does the Vendor need to provide these? 

 Vendor. 

 

42. Will the county need to pull records while selected Vendor is working with fiche or does the county have 

a copy for its use? 

 No.  The county has a working copy. 

 

43. Phase 1 calls for delivery of both JPG and Tiff.  Our process would scan to JPG and then once image has 

been approved and cropped for optimum quality, a cope would be converted to a tiff file.  Is this 

acceptable? 

 Yes that is acceptable. 

 

44. Is there a defined output format needed for Tyler Technologies?  Is it XML, CSV or some other format? 

 Please contact Tyler for that information.  The contact information has been provided for you in the RFP. 
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45. Phase 2 references Color JPG.  Is this a mistake, are there Color fiche, or does color refer to greyscale 

images? 

 Refer to greyscale images. 

 

46. Can the Microfiche be picked up all at one time? 

 This is up to the bidder and will need to be part of their bid. 

 

47. Can we pick up the microfiche and perform scanning and indexing at our facility (Off-site)? 

 Yes – again this is to be answered in the bid. 

 

48. Will an out of state vendor be considered? 

 Yes – all vendors will be considered. 

 

49. In your estimation what is the percentage of full jackets? 

 We have no idea on the % of full jackets. 

 

50. Are the Fiche Originals or Duplicates Silver, Diazo? 

 Originals. 

 

51. Does the fiche jacket’s header contain index information? If so, does the information imprint or 

handwritten? 

 Typed/Imprinted. 

 

52. Is the agency confident that it has overestimated the quantity? 

 Yes, we are confident. 

 

53. Will out of State Vendors be considered? 

 Yes. 

 

54. Will Fed Ex or other common courier be accepted? 

 Yes, as long as the transportation is insured and secure. 

 

55. Is the vendor responsible for packaging the microfiche to ship to the vendor location? 

 The vendor is responsible for the secure transportation to and from the storage facility. 

 

56. Phase 2 refers to group of the documents, does this mean a multipage file is required or does the county 

want single page files?  JPG format does not allow for multipage files like Tiff format does. 

 The final product delivery should be in TIFF.  The JPEG is strictly for the review and enhancement phase. 

 

57. The Fiche will be picked up in Michigan.  We are located in Los Angeles.  Is the scope for us to return 

these back to Michigan after completion? 

 Yes, as on page 6 it is up to the offeror to state the secure transportation to and from the storage 

facility. 
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58. Can we ship this by a company like UPS or FedEx?  Another option is for us to fly to Michigan, rent a Van 

and drive back to Los Angeles. 

 This is up to the offeror and again needs to be clearly stated in the bid. 

  

59. Indexing:  It is stated that we need to index by the fee number.  How many digits is this?  Is this on the 

image itself or on the header of the fiche sheet? 

 Indexing can be of docket and page and/or fee number the range of number varies throughout the years 

of this project. 

 

60. Would it be ok to group the images together and index by the sheet (batch method).  Or is each image 

separate and individually indexed. 

 Each images first page and the reference to its last pages needs to be indexed. 

 

61. I want to confirm that the County would like two image types per image.  Both TIFF and JPEG. 

 Yes, with the final product in TIFF. 

  

 

REVISIONS:    

1. On Page 7, first sentence, delete the language “A statement from Tyler Technology stating the Offeror’s 

system is compatible with Tyler Technology system”. 

 

ADDITIONAL INFORMATION ATTACHED TO ADDENDUM NO. 2:    

1. Exhibit “A”- Representative Sample of Microfiche 

2. Exhibit “B”-Tyler Technology’s Image Upload Format Specifications  

 
 
 

 

 

 

This concludes Addendum No. 2 to Request for Proposals No. 092815.  Please note the deadline for submitting 

questions has been extended to Thursday, January 21, 2016 at 3:00 P.M./MST.  The Bid due date has been 

extended to Thursday, January 28, 2016 at 11:00 A.M. 
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Eagle Recorder Historical Record Conversion– Page 1 
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Eagle Recorder Historical Record Conversion– Page 2 

 

Upload Process 
The upload process involves coordination with the client, the selected vendor and Tyler.  Some vendors 
work with Tyler regularly and others are new to Tyler, we will do our best to work with the selected 
vendor for feedback on scope, format of the upload file and answer any questions they may have.  It is 
important that the client and vendor also be in communication since they have an agreement on what 
the scope is for their project.  Below outlines the ‘standard’ upload process: 

1. Tyler sends surveys to both the client and vendor to determine scope of the upload project, 
making sure everyone is on the same page 

2. Client signs purchase order with Tyler for upload 
3. If the vendor has not been provided with the conversion specification Tyler will provide it at this 

time.  If the vendor has any questions about the required file format they can contact Tyler with 
those questions.  A full validation cannot be run on the file until the entire file is provided.  

4. If necessary Tyler will provide an extract of the data to the vendor, this is usually only needed if 
uploading to existing records 

5. If the vendor has not been provided with a list of the valid document types in Eagle Recorder the 
client should do so at this time, the support team can assist with this as needed. 

a. If subdivisions will be uploaded a list of valid types should be provided as well 
6. If there are any setup changes such as new document types or new fields the client should work 

with the support or implementation group to make the changes in their system 
7. When the vendor has the file ready they should notify Tyler, or they can notify the client who 

should notify Tyler – a support incident stating that the file is ready for upload is the best method 
of notification.   

8. The vendor should include a readme.txt file on the drive or DVD that is sent to the client, the 
readme should describe the files included (x is births to update existing records, x is marriages to 
create new records, the images are in this folder). 

9. Tyler’s conversion team will schedule the upload in the next available opening, this may take a 
couple of weeks, depending on the previously scheduled projects.  Tyler will do our best to 
schedule it as quickly as we are able 

10. Tyler will contact the client when they begin working on the upload, work with them to get it the 
drive, CD, or DVD onto the server if it is not already and answer any questions the client may 

have at this time 
11. Tyler will validate the file format, if there are any issues we will send the list of problems to both 

the vendor and the client and determine the best course of action to correct those issues.  Only 
file format issues can be identified through the validation, any indexing errors or image to index 
mismatches cannot be programmatically identified by Tyler. 

12. Once the file passes validation it will be uploaded into the live Eagle Recorder application* 
13. When the upload is complete Tyler will contact the client with information about how many 

records were uploaded and any other details important to the project.   
14. The client is given five business days to review the upload.  If there are issues with reviewing it 

in five days a new timeframe can be discussed.  This review should be a cross section of records; 
it is not intended to be a review of all records uploaded. 

15. After the client has accepted the upload the upload to CGR (countygovernmentrecords.com), the 
hosted website, and Disaster Recovery sites will both be updated with the new records.  Tyler 
does wait to update these in case there are corrections that are found to be needed during the 
review period.  Depending on the size of the upload Tyler may need to send a drive to the client, 
have it plugged in to the server to copy the data on to. 

 
*if there are any pilot uploads or deletes in the purchase order they would be done as specified in the 
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Eagle Recorder Historical Record Conversion– Page 3 

purchase order prior to the full upload 

 

Creating New Records vs Updating Existing Records 
The Historical Conversion has the ability to both update existing records in the application and to create 
new records.  It is critical to keep these two functions separate so data is not accidentally overwritten 
when it should not be.  A separate upload is required when both functions are needed. 
 
For uploads that create new records and/or images it is important that the Unique Id not be something 
that has already been used in the application for prior uploads.  If a Unique Id were re-used it would 
overwrite existing data and images.  A Tyler representative can provide feedback about how to best 
construct a unique id.  Often times, adding a prefix to the id will ensure its uniqueness.  Tyler is not 
responsible for checking if there are duplicate records. 
 
In cases where existing records need to be updated with data and/or images a Tyler representative must 
first provide a report with the internal ids for the records.  The internal ids provided on the report need 
to be used as the Unique Id in the pipe file.  If a different Unique Id is used in the pipe file either a new 
record will be created or a different record with that Unique Id would be updated with the information.  
Once the upload has been run it cannot be undone, so it is critical to correctly match the unique id to 
the correct data and/or images in the file prior to the upload.   Currently only records that can be 
updated through historical conversion are those that have been converted previously; those added by 
the client manually cannot be updated with this utility. 
 
The historical conversion supports updating/modifying the document type only in recent versions, but 
only if it is a change of subtypes, within the same Idoc.  For example you can change from a Deed to a 
Deed of Trust within the LANDRECORDS Idoc type, but we can update a document from a Historical 
IDoc Document to a Deed in the LANDRECORDS.  If this functionality is desired please discuss with the 

conversion team prior to creating the file, from this discussion we can determine if the client is on the 
required version of code.   

 
What is not included in the upload 

• Historical Uploads do not typically include converting annotations or redactions, please consult 
Tyler if this service is needed.  Tyler can provide further direction on how this is handled. 

• Historical Uploads do not support uploading index or images to records that were recorded in the 
application directly, only records that were converted into Eagle Recorder.  These records can be 
identified by the internal id DOCC, any records that have an internal id of DOC cannot currently 
be updated. 

• Uploading to the Historical Index module in Eagle Recorder is covered under a different service.  
Uploading to a ‘Historical’ document type is not the same thing and is supported. 

• Uploading more than a single time, additional uploads to correct data that was missing or 
incorrect in the originally provided file is not included in the cost of an upload unless specified in 
the purchase order.  Tyler does their best to verify the format of the file prior to upload but is 
unable to verify the content is correct.   

• Additional charges may apply for additional storage space on the client server or on the web 
hosted server. 

• Changing configuration such as adding new doc types or new fields may require implementation 
services, they are not covered under the cost of an upload. 

• Deleting Documents to be able to do an update which changes the document type between 
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different IDoc Types.  For an example or two, converting from a Historical IDoc type to a 
LANDRECORD for from a Birth Record to a Death Record. 
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• File Format 
Tyler Technologies standard data conversion requires data to be provided in a pipe-delimited ASCII text 
file.  

� Each record must exist as its own row and must not wrap to a second row. A record should not 
exist on more than one row. 

� The first row must be a header row, detailing what data will be contained within each column. 
The first character in the row should be a #. 

� Each row must contain the exact same number of pipes.  
� Each file must contain only one type of document.  For each additional document type a new text 

file should be created.  For example, all land records should be in one file but marriage records 
should be in a separate file because they have different fields than land records.  For explanation 
on what the breakout should be please ask a Tyler representative. 

o When separate files are used they should still all be placed in a single directory, not each 
in individual sub directories.  All images should be in one common file directory across all 
pipe files provided. 

 

Required Fields 
There are several required fields. Each row must contain: 

� a unique Document Number (this is an internal number, like a primary key) 
� a Document Number (this is a public number, like instrument, reception or filing number)   
� a Document Type – the document type must match the id as stored in the county system, the 

county can provide a complete list of valid document types 
� For some clients a book page (or book volume page) may be required 
� Recording/filing date may be required.  Most are stored as date/time fields; a date only field can 

still be uploaded. 
� Depending on the type of record (land, birth, death etc.) other fields may also be required, this 

varies with each client site 
 
If the Document Number is not unique, a column must be created that contains a unique number. In 
this situation, what the number is does not matter, only that it is unique.  
 
#UNIQUE DOC NUM|DOC NUM||DOC TYPE|IMAGEDOCCODE|IMAGE PATH|IMAGETITLE|GRANTOR|GRANTEE|LOAN AMT|NUM PAGES|DATE 
1|2006022378123|DT||/Batch1/00000001.tif ||SMITH JOHN|KELLY SCOTT|50000|5|02/23/2006 9:58:59 am 
2|2006022378124|WD||/Batch/00000056.tif ||MILLER SALLY|JOHNSON TIM|650000|2|02/23/2006 10:03:37 am 

 
In this example, both records have the same document number, so a column is created which contains a 
unique number. 
 
If, for example, you are converting records from two different systems that have the same numbering 
sequence, you could prefix all document numbers from one system to make them unique. 
 
#UNIQUE DOC NUM|DOC NUM||DOC TYPE|IMAGEDOCCODE|IMAGE PATH|IMAGETITLE|GRANTOR|GRANTEE|LOAN AMT|NUM PAGES|DATE 
1|2006022378123|DT||/Batch1/00000001.tif ||SMITH JOHN|KELLY SCOTT|50000|5|02/23/2006 9:58:59 am 
TYL-2|2006022378123|WD||/Batch1/00000056.tif ||MILLER SALLY|JOHNSON TIM|650000|2|02/23/2006 10:03:37 am 

 
In this example, both records have the same document number because they came from two different 
systems, so all numbers from the second system were prefixed with TYL- to make them unique.  For 
uploads after go live, using the work order number as a prefix is a good way to identify/link the new 
records to when they were uploaded. 
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Special Characters 
Several special characters are used in the data conversion pipe-delimited text files. These special 
characters and their uses are described below. 

 
Backslash (\) 
The backslash (\) is used as an escape character. If there are other special characters in the data that 
are to remain, they must be escaped by a back slash (\).  The image path should use a forward slash 
rather than a backslash. 

 
Pipe (|) 
The pipe (|) is used to separate fields. If there are other pipes in the data that are to remain, they must 
be escaped by a back slash (\). 
 Example of two fields:     field1|field2 
 Example of two fields with an existing pipe:  field\|1|field2  
In the second example, the pipe between the word field and the digit 1 would remain in the data and be 
converted as field|1. 
 

Comma (,) 
The comma (,) is used to separate multiple instances within a field. If there are other commas in the 

data that are to remain, they must be escaped by a back slash (\). 
 Example of two Names:    Smith John, Smith Mary 
 Example of two Names with existing commas: Smith\, John, Smith\, Mary 
In the second example, commas were used when indexing to separate the last name from the first 
name.  
 
#UNIQUE DOC NUM|DOC NUM||DOC TYPE|IMAGEDOCCODE|IMAGE PATH|IMAGETITLE|GRANTOR|GRANTEE|LOAN AMT|NUM PAGES|DATE 
1|2006022378123|DT||/Batch1/00000001.tif ||SMITH\, JOHN, SMITH\, AARON|KELLY SCOTT|50000|5|02/23/2006 9:58:59 am 
 
In this example the Grantors would be converted as: 
Smith, John 
Smith, Aaron 
And the Grantee as: 
Kelley Scott 

 
 

ASCII 254 (þ) 
Extended ASCII Character 254 (þ) is used to separate sub fields within a field.  A Tyler representative 
can inform you if the current configuration contains any sub fields. 
 
Book/Page. Most commonly this is used in the Book/Page field to separate the Book and Page. 
 
DOC NUM|BOOKPAGE|REC DATE|NUM PAGES 
2018976|135þ42|3-June-06 03:42:10 pm|7 
2018977||3-June-06 03:51:13 pm|3 
 
In the first example, the document is Book 135 Page 42. The Book and Page numbers are separated by 
Character 254. In the second example, that document did not have a Book and Page and was therefore 

empty.  
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Book/Volume/Page. The Book/Volume/Page composite is used primarily in Texas.  
 
DOC NUM|BOOKVOLUMEPAGE|REC DATE|NUM PAGES 
2018976|OR þ135 þ42|3-June-06 03:42:10 pm|7 
2018977| |3-June-06 03:42:10 pm|7 
 
In the first example, the document is Book OR Volume 135 Page 42. The Volume, Book and Page 
numbers are separated by Character 254. In the second example, the document did not have a Book, 
Volume and Page; the column was therefore empty  
 
Return Address. Character 254 is also used in return addresses, as shown below. 
 
|ADDRESS1ÞADDRESS2þCITYþSTATEþZIPÞCOUNTRY| 
 
If there is not a Return Address, the column would be empty. 
 
Legal Descriptions. Character 254 is also commonly used in legal descriptions. There are several legal 
description options. A decision will need to be made to determine which option is best suited for your 
county’s needs. 
 
The most common legal description composites are listed below. The Tyler Technologies Project 
Manager may decide to use one or multiple legal composites. 
 
legalPlatted 
LOTþBLOCKþTRACTþSUBDIVISIONþUNIT 
 
If there are multiple lots they should each be indexed on a separate instance to allow for correct 
searching.  Separating lots by spaces or dashes will cause problems with searching.  If the legal is for 
subdivision 101A, block 9, lots 2 and 3, no unit or tract it should be presented as: 
2þ9þþ101Aþ, 3þ9þþ101Aþ 
 
 

legalPLSS 
RANGEþTOWNSHIPþSECTIONþQUARTERSECTIONþSIXTEENTHSECTIONÞTRACT 
 
Similar to lots described above multiple sections should be presented on individual instances.  For a legal 
for Sections 2-4, Township 5, Range 6 it should be presented as: 
6þ5þ2þþþ, 6þ5þ3þþþ, 6þ5þ4þþþ 
 
legalSurvey – used mainly in Texas 
ABSTRACTþSURVEYþBLOCKþTOWNSHIPþSECTIONþTRACTþACRES 
 
legalTownship – used mainly in Michigan 
TRACTþSIXTEENTHSECTIONþQUARTERSECTIONþSECTIONþTOWNSHIP 
 
 
Names 
When indexing Grantor and Grantee names it is standard to index them with last name first name 
without a separating comma.  For searching purposes it is also recommended that any suffixes follow 
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the first name rather than the last name.  If the county has a different process this should be discussed 
with the Tyler representative.  Example below: 
First Name: Bill 
Middle Name: Scott 
Last Name: Smith 
Suffix: JR 
 
The name should be converted to show: Smith Bill Scott JR 
 
Most vital records have first, last, middle names separated.  Please inquire with the county before 
indexing these. 
 
North Carolina Names 
Names in North Carolina are indexed in a specific way which requires a special format when uploading 
data. 
 
NameþStatusþSetOutþHumanþSuffixþSurnameþSlipVerify 
 
Name – first name if human, company name if non human 
Status – type of name – such as Collector, Agent, AKA, Assumed, DBA, Trustee etc.  Each client has a 
unique list, the list much match exactly 
SetOut – leave blank 
Human – Boolean – true or false for human or company (required) 
Suffix – JR, SR, II, III, IV, V, VI 
Surname – last name if human 
Skip Verify – set to false (required) 
 
Iowa Names 
If indexing names for an IA site please inquire about the name formatting, there are special rules for this 
state as well. 
 
 

Date Formats 
All date fields must be formatted into a recognizable date format. Acceptable formats are listed below. 
The am and pm are case sensitive and must be all lowercase. MM indicates that digits are used for the 
month (i.e. 12 is used for December). MMM indicates that the month’s abbreviation is spelled out in all 
upper-case letters (i.e. JAN, FEB, etc.). 
 
NOTE: Microsoft SQL Server does not allow converting in dates prior to 1/1/1753.  If dates exist prior to 

this please discuss options with Tyler. 
 
yyyy/MM/dd 
MM/dd/yyyy hh:mm:ss am (or pm) 
MM/dd/yyyy hh:mm:ss 
MM/dd/yyyy hh:mm am (or pm) 
MMM dd, yyyy hh:mm:ss am (or pm) 
MM/dd/yy 
dd-MMM-yy 
dd-MMM-yy hh:mm:ss am (or pm) 
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Other Formats 
For questions of formatting of other fields such as SocialSecurityNumbers or Phone numbers please 
consult with your Tyler representative.  The formatting can be specific to each site.  Similarly, any fields 
using a list/table, like subdivisions, to store values on documents must match the key exactly.   
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File Layout and Standard Conversion  
The fields will be laid out in the following order.  If the data does not exist to convert the column should 
be left empty (looking like ||).  The remaining indexed fields will be put after these five fields, include a 
header row so these rows can be identified. 
 

Document Types 

 

Column 

# 

Name Required Type Multi-

Instance 

(sequences) 

Notes 

1 Unique 

Document 
Number 

Required   If updating existing records this must match 

the InternalId as stored in Eagle Recorder.  
An extract can be provided with this 

informantion. Max length of 60 

2 Document 
Number 

Required   The external document number, reception 
number 

3 Document Type Required   the id, not description 

4 Date    Typically the RecordingDate 

5 Image Doc 
Code 

   See below  

6 Image Path    Only use when updating images 

7 Image Title    See below 

*As noted earlier in this document other fields may also be required such as book page, this is site 
dependent. 
 

Image/Attachment Specification 
 

Tyler Technologies standard image conversion requires images to be in one of the following formats: 
� Tif Images: 

• group IV compression 

• TIFF format (tagged image file format) and compliant with the TIFF 6.0 specification as 
defined at http://partners.adobe.com/public/developer/en/tiff/TIFF6.pdf 

• Either 200dpi or 300dpi – if using the annotation conversion the images must be 300 DPI.  
Please ask for annotation specification if it is needed. 

• black and white 
• Single-page TIFF images should be stored in .001 - .0NN (for the page numbers) extensions. 

Multi-page TIFF images should be stored in TIFF extensions. 

 
� Images must be oriented correctly (right side) up 
� Total attachment size can be no larger than 65 Mb 

 

Providing Image Data 
Tyler Technologies will create the file that maps the data to the images.  The county is responsible for 
providing the definition for how it is mapped as well as ensuring that the above image requirements are 

met.  Images and the associated pipe file must be provided to Tyler via external hard drive. The hard 
drive will be plugged into the application server.  
 

Pipe-Delimited File 
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Images can be named anything and put in any structure as long as the pipe file contains the appropriate 
linking information. 
 

Image Document Code 
If the image is to be a different document code from the data, you can use an optional document code 
column in the pipe file to specify the image’s document code. For example, if the data is public but the 
image should be confidential, the document code column would contain a confidential document code.  
 

This can also be used with records with multiple attachments. For example, the first attachment may be 
the record’s image and should be available to the public, but the second attachment may be a 
confidential. In this case, the document code column would contain two values, separated by a comma – 
the first value being the document code for the first attachment and the second value being the 
document code for the second attachment.  The document codes are confidential and should be used as 
shown in the example below.  A Tyler representative can provide a list of the available document codes 
to be used. 
 
#UNIQUE DOC NUM|DOC NUM||DOC TYPE|IMAGEDOCCODE|IMAGE PATH|IMAGETITLE|GRANTOR|GRANTEE|LOAN AMT|NUM PAGES|DATE 
1|2006022378123|DT||/Batch1/00000001.tif ||SMITH JOHN|KELLY SCOTT|50000|5|02/23/2006 9:58:59 am 
TYL-2|2006022378123|WD|CONFIDENTIAL|/Batch1/00000056.tif ||MILLER SALLY|JOHNSON TIM|650000|2|02/23/2006 10:03:37 am 

 
 

In the first example the image will get the default document code.  In the second example a Confidential document code will be 
applied to the attachment.   

 

Images Named By Document Number 
Images can be named by Document Number, followed by the page number of the image as the 
extension.  
 
In the following example, there are five different documents of varying length. All images are stored on 
the D drive in Year\Month\Day folders. 
 
D:/2006/JUN/30/01245281.001 ---> instrument #1245281, page 1 of 7 
D:/2006/JUN/30/01245281.002 ---> instrument #1245281, page 2 of 7 
D:/2006/JUN/30/01245281.003 ---> instrument #1245281, page 3 of 7 
D:/2006/JUN/30/01245281.004 ---> instrument #1245281, page 4 of 7 
D:/2006/JUN/30/01245281.005 ---> instrument #1245281, page 5 of 7 
D:/2006/JUN/30/01245281.006 ---> instrument #1245281, page 6 of 7 
D:/2006/JUN/30/01245281.007 ---> instrument #1245281, page 7 of 7 
D:/2006/JUN/30/01245282.001 ---> instrument #1245282, page 1 of 2 
D:/2006/JUN/30/01245282.002 ---> instrument #1245282, page 2 of 2 
D:/2006/JUN/30/01245283.001 ---> instrument #1245283, page 1 of 1 
D:/2006/JLY/1/01245284.001 ---> instrument #1245284, page 1 of 5 
D:/2006/JLY/1/01245284.002 ---> instrument #1245284, page 2 of 5 
D:/2006/JLY/1/01245284.003 ---> instrument #1245284, page 3 of 5 
D:/2006/JLY/1/01245284.004 ---> instrument #1245284, page 4 of 5 
D:/2006/JLY/1/01245284.005 ---> instrument #1245284, page 5 of 5 
 
For this example, the pipe file should contain the following entries: 
#UNIQUE DOC NUM|DOC NUM||DOC TYPE|IMAGEDOCCODE|IMAGEPATH|IMAGETITLE 
1|1245281|WD||2006/JUN/30/01245281.*| 
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2|1245282|WD||2006/JUN/30/01245282.*| 
3|1245283|DT||2006/JUN/30/01245283.*| 
4|1245284|DT||2006/JLY/1/01245284.*| 

 

Images Named By Book and Page 
In the following example, the same five documents are named by Book and Page, instead of Document 
Number. They are stored in the same file format. 
 
D:/2006/JUN/30/04440555.001 ---> Book #444, Page 555, page 1 of 7 
D:/2006/JUN/30/04440555.002 ---> Book #444, Page 555, page 2 of 7 
D:/2006/JUN/30/04440555.003 ---> Book #444, Page 555, page 3 of 7 
D:/2006/JUN/30/04440555.004 ---> Book #444, Page 555, page 4 of 7 
D:/2006/JUN/30/04440555.005 ---> Book #444, Page 555, page 5 of 7 
D:/2006/JUN/30/04440555.006 ---> Book #444, Page 555, page 6 of 7 
D:/2006/JUN/30/04440555.007 ---> Book #444, Page 555, page 7 of 7 
D:/2006/JUN/30/04440556.001 ---> Book #444, Page 556, page 1 of 2 
D:/2006/JUN/30/04440556.002 ---> Book #444, Page 556, page 2 of 2 
D:/2006/JUN/30/04440557.001 ---> Book #444, Page 557, page 1 of 1 
D:/2006/JLY/1/04440558.001 ---> Book #444, Page 558, page 1 of 5 
D:/2006/JLY/1/04440558.002 ---> Book #444, Page 558, page 2 of 5 
D:/2006/JLY/1/04440558.003 ---> Book #444, Page 558, page 3 of 5 
D:/2006/JLY/1/04440558.004 ---> Book #444, Page 558, page 4 of 5 
D:/2006/JLY/1/04440558.005 ---> Book #444, Page 558, page 5 of 5 
 
For this example, the pipe file should contain the following entries: 
1245281|2006/JUN/30/04440555.* 
1245282|2006/JUN/30/04440556.* 
1245283|2006/JUN/30/04440557.* 
1245284|2006/JLY/1/04440558.* 
 

Images Named By Something Other Than Identifying Number 
In the following example, the same five documents are all stored in a Batch1 folder on the E drive and 
are not named by any identifying number. 
 
E:/2006/Batch1/00000001.001 
E:/2006/Batch1/00000002.001 
E:/2006/Batch1/00000003.001 
E:/2006/Batch1/00000004.001 
E:/2006/Batch1/00000005.001 
E:/2006/Batch1/00000006.001 
E:/2006/Batch1/00000007.001 
E:/2006/Batch1/00000008.001 
E:/2006/Batch1/00000008.001 
E:/2006/Batch1/00000009.001 
E:/2006/Batch1/00000010.001 
E:/2006/Batch1/00000001.001 
E:/2006/Batch1/00000012.001 
E:/2006/Batch1/00000013.001 
E:/2006/Batch1/00000014.001 
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E:/2006/Batch1/00000015.001 
 
Semicolons are used to separate multiple pages that go to a single attachment. For this example, the 
pipe file should contain the following entries: 
 
#UNIQUE DOC NUM|DOC NUM||DOC TYPE|IMAGEDOCCODE|IMAGEPATH|IMAGETITLE 
1|1245281|WD||2006/Batch1/00000001.tif;2006/Batch1/00000002.tif;2006/Batch1/00000003.tif;2006/Batch1/00000004.tif;2006/Batch1/00000
005.tif;2006/Batch1/00000006.tif;2006/Batch1/00000007.tif| 
2|1245282| WD||2006/Batch1/00000008.tif;2006/Batch1/00000009.tif;2006| 
3|1245283| DT||2006/Batch1/00000010.tif| 
4|1245284|DT||2006/Batch1/00000011.tif;2006/Batch1/00000012.tif;2006/Batch1/00000013.tif;2006/Batch1/00000014.tif;2006/Batch1/000000
15.tif| 

 
 

Multi Page TIFF Images 
Multi page TIFF images can also be used. All pages of the TIFF will be converted as the document’s 
image. Multi page TIFF images should have a .tif extension. 
 

Documents with Multiple Attachments 
Commas are used to separate multiple attachments for the same document. In the following pipe file 
example, document 1245281 has two attachments. The images are stored in two different locations. 
 
#UNIQUE DOC NUM|DOC NUM||DOC TYPE|IMAGEDOCCODE|IMAGEPATH|IMAGETITLE 
1|1245281| DT||2006/JUN/30/04440555.*,PCOR/2006/JUN/30/04440555.*| 
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PLAN HOLDER LIST

 

  

Title

      

M&M Docx mfhamidi@gmail.com 510-677-5431 Masoud Hamidi

Aptara Sunny.Nath@aptaracorp.com 703-352-0001  x2254 Sunny Nath

Datamation Imagining Services cruschel@datamationis.com 630-321-0601 Colin Ruschel

Raycom Data Technologies, Inc. Lauren@raycomdtech.com 310-322-5113 Lauren Ehlers

DATE PLANS ADDENDUM

Perfect Image, Inc. eflem@pimage.com 425-576-0989 Eric Fleming

GILA COUNTY

Due Date: 1/28/2016 Document Scan Conversion

PLAN HOLDER LIST Bid No: 092815

FIRM NAME MAILING ADDRESS TELEPHONE CONTACT NAME

mailto:mfhamidi@gmail.com
mailto:Sunny.Nath@aptaracorp.com
mailto:cruschel@datamationis.com
mailto:Lauren@raycomdtech.com
mailto:eflem@pimage.com




      BID  

TITLE:

      BID  

      NO: Due Date:
 

Phase II Phase III Total Cost

 $    65,675.00  $    30,225.00  $  117,200.00 

 $    25,017.00  $      5,806.00  $    49,952.00 

476,558.00$  238,279.00$   $  760,837.00 

 $    63,000.00  $    12,500.00  $    95,500.00 

NOTE:  These are "As-Read Bid Results" only.  Award is pending Gila County Board of Supervisors approval.

Perfect Image, Inc.                                                   

Additional Charges:

 $5,000 per month for 2-3 

months for on site solution 

scanning or $2,000 each 

way for transport 

AS-READ BID RESULTS

GILA COUNTY

ICM Document Solutions  $                            19,129.00 

Document Scan Conversion for the Gila County Recorder's Office-Rebid

092815 01-28-16/11:00 A.M.

 $                            21,300.00 

BIDDER FIRM NAME Phase I

20,000.00$                             

US Imaging, Inc.

Vowles Management 46,000.00$                             

Perfect Image, Inc.







EVALUATION MATRIX FOR REQUEST FOR PROPOSALS NO. 092815-REBID: 
DOCUMENT SCAN CONVERSION FOR THE GILA COUNTY RECORDER’S OFFICE 

 

   Method of 
Approach 

Capacity of 
Offeror 

 
Cost 

 
Total 

POINTS POSSIBLE 600 250 150 1000 

ICM Document Solutions                                                                                                        400                                                 200 150 750 

Vowles Management 300 50 0 350 

Perfect Image, Inc. 350 200 100 650 

US Imaging, Inc. 500 200 95 795 

     

     

     

     

     

     

     

     

Request for Proposals No. 092815     

 

  

REVIEWER’S SIGNATURE: ___________________________________   Date: _____2/6/16___________ 



































































































































































































































































































   

ARF-3608     Regular Agenda Item      2. C.             
Regular BOS Meeting
Meeting Date: 03/01/2016  

Submitted For: Jeff Hessenius, Finance Director 
Submitted By: Jeannie Sgroi, Contracts Administrator
Department: Finance
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

03-01-16 to
06-30-16

Grant?: No

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Spillman Technologies, Inc.-Quote and Purchase Addendum for Purchase of Mobile
Module Licensing Package.

Background Information
On October 5, 1999, the Gila County Board of Supervisors approved a Computer
Software Support Agreement and a Computer Software License Agreement with
Spillman Technologies, Inc.  Per the terms of the agreements, in addition to covering
software support the agreements also cover purchases.  The agreement renews
automatically for successive periods of one year unless terminated.  Spillman
Technologies, Inc. provides comprehensive public safety software for police
departments, sheriff's offices, communication centers, fire departments, and
correctional facilities nationwide.  They specialize in integrated CAD, RMS, Mobile Data
& Field Report, Mapping & GIS, Crime Analysis and CompState, JMS, Fire, Data
Sharing and Personnel & Resources software.  As the software is updated and
upgraded periodically, other modules that had not previously been purchased by the
Gila County Sheriff's Office would now be an appropriate purchase to interface with
existing Spillman Technologies, Inc. modules utilized by the Sheriff's Office.

Evaluation
The Sheriff's Office received Quote No. QUO-05275-W9Q9W3 on January 13, 2016,
from Spillman Technologies, Inc. to purchase Site Licensing for Mobile AVL
Mapping, Mobile Field Report with Field Interview, Mobile Records, Mobile State and
National Queries, Mobile Voiceless CAD, and Driver License Scanning Interface for the
purchase price, including sales tax and on-site training, of $149,592.  All upgrades
and live phone support services are included in this price for the first year.  Future
maintenance charges, not included in the purchase price of $149,592, are estimated
for the second year at $17,119.  This module is compatible with the Sheriff's Office
existing Spillman software, which is currently being used for dispatch, records
management, jail, patrol and civil service.

Conclusion



The Gila County Sheriff’s Office continues to purchase and upgrade the Spillman
software to provide the best possible service and safety for the deputies and citizens in
Gila County.  This purchase has been included in the Sheriff's Office FY 2015-2016
Board-approved budget.  Sarah White, Sheriff's Office Chief Administrative Officer, has
submitted a letter (attached to this agenda item)  which explains the need for this
purchase.  Attached to the letter is Sheriff J. Adam Shepherd's email approving the
letter.

Recommendation
It is the recommendation of Sheriff J. Adam Shepherd that the Board of Supervisors
approve the Quote and Purchase Addendum between the Gila County Sheriff's Office
and Spillman Technologies, Inc. to allow for the purchase of a Mobile Module Licensing
package in the amount of $149,592.  The total cost also includes sales tax and on-site
training.  This purchase has been included in the Sheriff's Office FY 2015-2016 budget.

Suggested Motion
Information/Discussion/Action to approve a Quote and Purchase Addendum (Quote
No. QUO-05275-W9Q9W3) with Spillman Technologies, Inc. in the amount of $149,592
for the purchase of a Mobile Module Licensing Package in order to update the Spillman
software at the Sheriff's Office.  (Jeff Hessenius/Sarah White)

Attachments
Sheriff's Office Letter for Purchase through Spillman Technologies, Inc.
Quote QUO-05275-W9Q9W3
Original Software Support Agreement
County Attorney's Explanation of "Approval as to Form"







 

 

          

Quote and Purchase Addendum 
 

 

          
 

Quoted Date: 
 

   

Quote Number: 
 

    
  

February 23, 2016 
 

  

QUO-05275-W9Q9W3 
 

  

       
          
   

March 31, 2016 
 

      
 

Quote Expiration Date: 
 

  

Prepared By: 
 

 

Troy Archer 
 

  

          

    
 

 Page 1 of 2 
 

  

 

 

               

  

Services Included 
 

            

               

  

• First-year Maintenance – For the specific module(s) listed in this document, all upgrades and live 
phone support services are included for the entire first year. 

• Project Management and Installation – Spillman will assign a Project Manager as the agency’s 
single point of contact. This individual will coordinate Spillman’s expert installation and training 
staff as needed to ensure a smooth upgrade transition. 

 

    

               

     

 

Package Quote 
 

 

 

 

  

Included in Quote 
 

    

       
  

• Mobile AVL and Mapping - Site License- Gives ability for all 
units to view each other’s location, update status, and gives 
location to dispatch 

• Mobile Records - Site License-  With a search in the mobile 
environment it gives access to search local records with alerts, 
warnings, and prior history  

• Mobile State & National Queries - Site License- Along with local 
queries this gives deputies access to search state and national 
databases with a single search.  All matches can be used to 
import automatically into their reports.  

• Mobile Voiceless CAD - Site License- Gives access for deputies to 
see all calls in dispatch, to add themselves on to a call, and to 
view call details without using radio traffic. 

• Mobile Field Report with Field Interview- Provides a solution to 
allow deputies to complete reports in the field, use local and 
state returns as part of their report, and provides a customizable 
output for internal and external reports. 

• Driver License Scanning - Site License- Functionality to allow 
deputies to scan driver’s licenses and automatically import that 
data into the searches and/or report.  

 

   

   

$149,592 
 

   

             

               

  

On Site Training Included 
Sales Tax Included $11,284 

 

  

               

  

Future Maintenance 
 

            

               

 

• 2nd-year maintenance charges will begin 12 months from the date of contract execution listed below. 

• Future maintenance is estimated for your planning purposes and is not included in this purchase. 

 2nd-year Maintenance Total: $17,119 
 

     





































 

 

GILA COUNTY ATTORNEY 
Bradley D. Beauchamp 

 

Re: County Attorney’s Office “approval as to form” of contract or agreement. 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the contract or agreement attached to this 

agenda item and has determined that it is in its proper form and  is within the powers and 

authority granted under the laws of this state to the public agency requesting the County 

Attorney’s Office review.   

Explanation of the Gila County Attorney’s Office 
“Approval as to Form” Review 

 
 
  The Gila County Attorney’s Office is often called upon to review contracts and 
other agreements between public entities represented by the County Attorney and 
private vendors, contractors, and individuals.   
 
 In performing this review, the County Attorney’s Office reviews these contracts 
to see that they are in “proper form” prior to their execution.  “Proper form” means 
that the contract conforms to fundamental contract law, conforms to specific 
legislative requirements, and is within the powers and authority granted to the public 
agency.  It does not mean that the County Attorney’s Office approves of or supports 
the policy objectives contained in the contract.  That approval is solely the province 
of the public agency through its elected body.    
 
 The public agency or department submitting the contract for review has the 
responsibility to read and understand the contract in order to completely understand 
its obligations under the contract if it is ultimately approved by the public entity’s 
board.  This is because while the County Attorney’s Office can approve the contract 
as to form, the office may not have any idea whether the public agency has the 
capacity to actually comply with its contractual obligations.  Also, the County 
Attorney’s Office does not monitor contract compliance.  Hence the public entity or 



submitting department will need to be prepared to monitor their own compliance.  A 
thorough knowledge of the provisions of the contract will be necessary to monitor 
compliance. 

 
 Before signing a contract “approved as to form,” the County Attorney’s Office 
will answer any questions or concerns the public agency has about the contract.  It is 
the responsibility of the public agency or department submitting the contract for 
review to ask any specific questions or address any concerns it has about the contract 
to the County Attorney’s Office at the same time they submit the contract for review.  
Making such an inquiry also helps improve the County Attorney’s Office review of 
the contract because it will help focus the review on specific issues that are of greatest 
concern to the public agency.  Failing to make such an inquiry when the agency does 
have issues or concerns will decrease the ability of the County Attorney’s Office to 
meaningfully review the agreement.   

 



   
ARF-3603     Regular Agenda Item      2. D.             
Regular BOS Meeting
Meeting Date: 03/01/2016  

Submitted For: Michael O'Driscoll, Director Submitted By: Josh Beck, EM, PHEP Manager
Department: Health & Emergency Services Division: Health Services

Information
Request/Subject
Application for a Public Alerting Memorandum of Agreement between Gila County and the Federal Emergency
Management Agency to establish a Collaborative Operating Group (COG) regarding the utilization of the Arizona
Interoperability System which operates the Integrated Public Alert and Warning System Open Network
(IPAWS-OPEN) platform for Emergency Networks. 

Background Information
AUTHORITY The authority for this agreement is based on the Communications Act of 1934, as amended (47 U.S.C §
606) and the implementation of regulation 47 C.F.R § 11 which establishes the statutory basis under which the
FEMA IPAWS Program operates emergency alerting systems. In addition, Executive Order 13407 of June 26, 2006,
Public Alert and Warning System Executive Order states, “It is the policy of the United States to have an effective,
reliable, integrated, flexible, and comprehensive system to alert and warn the American people…establish or adopt,
as appropriate, common alerting and warning protocols, standards, terminology, and operating procedures for the
public alert and warning system to enable interoperability and the secure delivery of coordinated messages to the
American people”. In response, FEMA established the IPAWS Program Management Office (PMO) in April 2007. 
BACKGROUND  It is the intent of both parties to this agreement to establish and utilize a standardized web based
application interface (as defined by the IPAWS-OPEN Web Service Interface Design Guidance) between the
information technology (IT) systems shown below to facilitate the exchange of emergency messages within the
production environment. The testing of the interoperability of these systems has been performed through the use of
FEMA's Test and Development environment to ensure the transference and receipt of emergency messages using
approved messaging standards. The interoperability between these systems is supported by the use of SOAP over
HTTPS via the public internet.

Evaluation
The IPAWS Open Platform for Emergency Networks (IPAWS-OPEN) is the message aggregator that validates and
authenticates public alerts and warnings.

The Integrated Public Alert and Warning System Open Platform for Emergency Networks (IPAWS-OPEN) receives and
authenticates messages transmitted by alerting authorities and routes them to IPAWS-compliant public alerting
systems.  Software and hardware developers are creating IPAWS-OPEN-compatible alert origination and
dissemination tools for emergency management officials that allow messages to travel to the public via radio,
television, cell telephone, National Oceanic and Atmospheric Administration (NOAA) Weather Radio, internet-based
systems, and other dissemination systems. Private sector manufacturers of Emergency Alert System (EAS)
encoder/decoder equipment are updating their products to be capable of receiving alerts from IPAWS-OPEN.  IPAWS
uses the Common Alerting Protocol (CAP), an international standard developed by Organization for the Advancement
of Structured Information Standards (OASIS) and FEMA, in cooperation with private sector developers. Existing
state or locally owned and operated warning systems – such as sirens, highway signs, or emergency telephone
notification systems – can be configured to receive alerts from IPAWS-OPEN. In addition to authenticating and
routing emergency alerts and warnings, IPAWS-OPEN has several other capabilities: 

CAP for Data Interoperability: IPAWS-OPEN supports the use of CAP by public safety organizations
to exchange incident reports and related information between different IPAWS-OPEN-compatible
software systems.
National Weather Service (NWS) Dissemination: IPAWS-OPEN employs a form of CAP that is
compatible with existing NWS dissemination systems, including NOAA Weather Radio and
HazCollect.  IPAWS-OPEN may be used to route messages to the NWS gateway to increase the
number of channels used to warn the public.
Emergency Data Exchange Language Distribution Element (EDXL-DE): IPAWS-OPEN supports
EDXL-DE, an OASIS data specification used for routing content between public safety organizations
– such as maps, video, photographs, and documents – in a wide variety of digital formats.

Conclusion
Approval of the Memorandum of Agreement between Gila County and the Federal Emergency Management Agency
will allow Gila County Emergency Services to initiate emergency public alert messages using the
IPAWS-OPEN platform.



Recommendation
It is the recommendation of the Gila County Health and Emergency Services Division Director that the Board of
Supervisors approve the Memorandum of Agreement between Gila County and the Federal Emergency Management
Agency which will allow Gila County Emergency Services to initiate emergency public alert messages using the
IPAWS-OPEN platform.

Suggested Motion
Information/Discussion/Action to approve a Memorandum of Agreement between Gila County and the Federal
Emergency Management Agency, which will allow Gila County Emergency Services to initiate emergency public alert
messages using the IPAWS-OPEN platform.  (Michael O'Driscoll)

Attachments

IPAWS-OPEN MOA
Comments



 

Memorandum of Agreement 
between the  

Gila County, Arizona 
and the 

 

Federal Emergency Management Agency 
Integrated Public Alert and Warning System 

(IPAWS) Program Management Office  
 
Regarding the use of:  

Gila County, Arizona 
Interoperable System(s) 

 and  
IPAWS OPEN Platform for Emergency Networks 

(IPAWS-OPEN) 
 

Version 1.1 
28 Jan 2016 

 
WARNING: This document is FOR OFFICIAL USE ONLY (FOUO).  It contains information that may be exempt from 
public release under the Freedom of Information Act (5 U.S.C. 552).  It is to be controlled, stored, handled, 
transmitted, distributed, and disposed of in accordance with DHS policy relating to FOUO information and is not to 
be released to the public or other personnel who do not have a valid “need-to-know” without prior approval of the 
FEMA Integrated Public and Warning System and the FEMA Disclosure Offices. 
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MEMORANDUM OF AGREEMENT 

SUPERSEDES: None  
 
INTRODUCTION  

The purpose of this memorandum is to establish a management agreement between the Gila County, 
Arizona hereinafter referred to as the Collaborative Operating Group (COG), and the Federal Emergency 
Management Agency (FEMA) IPAWS Division regarding the utilization and security of Gila County, 
Arizona Interoperable System(s) (as shown in Appendix A), which interoperate with the IPAWS Open 
Platform for Emergency Networks (IPAWS-OPEN). The expected benefit is to enable information 
interoperability across emergency response organizations and systems as intended by the IPAWS 
Initiative.  

This agreement will govern the relationship between the Collaborative Operating Group and FEMA, 
including designated managerial and technical staff and system users associated with the 
aforementioned COG. As indicated within the terms of this agreement, both parties agree to allow system 
interoperability through the use of SOAP over HTTPS via the public internet. Under this agreement, no 
direct or networked connection using VPN (or equivalent technology) between the systems named in 
Appendix A and IPAWS-OPEN is allowed. In the event a direct connection is required, an Interconnection 
Security Agreement must be executed. 
 
AUTHORITY  

The authority for this agreement is based on the Communications Act of 1934, as amended (47 U.S.C § 
606) and the implementation of regulation 47 C.F.R § 11 which establishes the statutory basis under 
which the FEMA IPAWS Program operates emergency alerting systems.  In addition, Executive Order 
13407 of June 26, 2006, Public Alert and Warning System Executive Order states, “It is the policy of the 
United States to have an effective, reliable, integrated, flexible, and comprehensive system to alert and 
warn the American people…establish or adopt, as appropriate, common alerting and warning protocols, 
standards, terminology, and operating procedures for the public alert and warning system to enable 
interoperability and the secure delivery of coordinated messages to the American people”. In response, 
FEMA established the IPAWS Program Management Office (PMO) in April 2007. 
 
BACKGROUND  

It is the intent of both parties to this agreement to establish and utilize a standardized web based 
application interface (as defined by the IPAWS-OPEN Web Service Interface Design Guidance) between 
the information technology (IT) systems shown below to facilitate the exchange of emergency messages 
within the production environment.  The testing of the interoperability of these systems has been 
performed through the use of FEMA's Test and Development environment to ensure the transference and 
receipt of emergency messages using approved messaging standards.  The interoperability between 
these systems is supported by the use of SOAP over HTTPS via the public internet.   

COMMUNICATIONS  
 
Frequent formal communications are essential to ensure the successful management and operation of 
system interoperability. Both parties agree to maintain open lines of communication between designated 
staff (as indicated in Appendix B) at both the managerial and technical levels. All communications 
described herein must be conducted in writing and may be disseminated by electronic means unless 
otherwise noted.  
 
The owners of the respective systems agree to designate and provide contact information for technical 
leads for their respective systems, and to facilitate direct contacts between technical leads to support the 
management and operation of system interoperability. To safeguard the confidentiality, integrity, and 
availability of the systems and the data they store, process, and transmit, both parties agree to provide 
notice of specific events within the timeframes indicated below:  
 
• Security Incidents: Technical, administrative and/or help desk staff will immediately notify their 

designated counterparts by telephone or e-mail when a security incident(s) is detected and/or a 
violation of the Rules of Behavior (see Appendix C) has been identified. Both parties agree to make 
the appropriate technical and administrative individuals available for all necessary inquiries and/or 
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investigations. Containment and/or resolution procedures will be documented by the identifying party 
and after action reports generated and submitted to the system owner and/or designated security 
officials within five (5) business days after detection of the incident(s). 

 
• Disasters and Other Contingencies:  The FEMA IPAWS Program Office will notify the COG by 

telephone, e-mail or other acceptable means in the event of a disaster or other contingency that 
disrupts the normal operation of IPAWS-OPEN.  

 
• System Interconnections: This MOA is intended for systems interoperating with IPAWS OPEN 

using SOAP over HTTPS via the public Internet.  If in the future, an interconnection (i.e. dedicated 
system-to-system connection) is required to IPAWS-OPEN, this MOA must be updated and an 
Interconnection Security Agreement (ISA) must be executed. If a change in status from interoperating 
to interconnected system is required, the initiating party will notify the other party at least 3 months 
before the planned interconnection is to be in place.  

 
• Discontinuation of Use: In the event the use of IPAWS-OPEN is no longer required, the COG 

agrees to immediately notify, in writing, the FEMA IPAWS Program Office at which time the COGID 
and associated access credentials will be deactivated. 

 
• Personnel Changes: Both parties agree to provide notification of changes to their respective system 

owner or technical lead. In addition, both parties will provide notification of any changes in the point of 
contact information provided in Appendix B.  All relevant personnel changes and changes to contact 
information must be provided within 5 business days of the change. 

 
TYPE OF INTERCONNECTIVITY 
 
Both parties agree that the COG will utilize only the assigned COGID, associated credentials and digital 
certificates provided by the FEMA IPAWS Program Office to support interoperability between the 
system(s) listed in Appendix A and IPAWS OPEN. In addition, all interoperable systems must be 
configured to interface with IPAWS-OPEN over the public Internet using only approved web service 
standards and associated requirements.  A listing of approved web service standards and supporting 
requirements can be obtained from the IPAWS-OPEN Web Service Interface Design Guidance 
document.  
 
In the event, a dedicated connection is required, both parties will agree to negotiate and execute an 
Interconnection Security Agreement (ISA) as required per Department of Homeland Security (DHS) policy 
which must be signed by all required parties before the interconnection is activated. Proposed changes to 
either system that affect system interoperability will be reviewed and evaluated to determine the potential 
impact. If the proposed changes impact the agreed upon terms, the MOA will be renegotiated and 
executed before changes are implemented.  
 
SECURITY  
 
To ensure the joint security of the systems and the message data they store, process, and transmit, both 
parties agree to adhere to and enforce the Rules of Behavior (as specified in Appendix C).  In addition, 
both parties agree to the following: 
 
• Ensure authorized users accessing the interoperable system(s) receive, agree to abide by and sign 

(electronically or in paper form) the IPAWS-OPEN Rules of Behavior as specified in Appendix C. 
Each jurisdiction is responsible for keeping the signed Rules of Behavior on file or stored 
electronically for each system user. 

• Utilize FEMA approved PKI certificates to digitally sign messages as they are transported over the 
public Internet. 

• Certify that its respective system is designed, managed and operated in compliance with all relevant 
federal laws, regulations, and policies. 

• Document and maintain jurisdictional and/or system specific security policies and procedures and 
produce such documentation in response to official inquiries and/or requests.   

• Provide physical security and system environmental safeguards for devices supporting system 
interoperability with IPAWS-OPEN.  
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• Ensure physical and logical access to the respective systems as well as knowledge of the COGID
and associated access criteria are only granted to properly vetted and approved entities or
individuals.

• Where applicable, ensure that only individuals who have successfully completed FEMA-required
training can utilize the interoperable systems to issue alerts and warnings intended for distribution to
the public.

• Where applicable, document and maintain records of successful completion of FEMA-required
training and produce such documentation in response to official inquiries and/or requests.

COST CONSIDERATIONS 

This agreement does not authorize financial expenditures by the COG on behalf of FEMA. The FEMA – 
IPAWS Division is responsible for the costs associated with developing, operating and maintaining the 
availability of the IPAWS-OPEN system.  The COG is responsible for all costs related to providing their 
users with access to IPAWS-OPEN via the public Internet.  These costs may include hardware, software, 
monthly Internet charges, completion of security awareness training and other related jurisdictional costs. 

PROPERTY OWNERSHIP 

Each Party agrees and acknowledges that nothing in this Agreement shall be construed as giving a party 
any proprietary rights in or to the intellectual property of the other party.  Each Party further agrees that 
nothing in this Agreement shall be construed as creating or granting to a party any implied or express 
license in or to the intellectual property of the other party.  

TIMELINE 

This agreement will remain in effect based on the life of the Authority to Operate (ATO) for IPAWS-OPEN 
or a maximum of three (3) years after the last date on either signature in the signature block below. Upon 
expiration of the IPAWS-OPEN ATO or after three (3) years (whichever comes first), this agreement will 
expire without further action and system access privileges will be revoked. If the parties wish to extend 
this agreement, they may do so by reviewing, updating, and reauthorizing this agreement. This newly 
signed agreement supersedes all earlier agreements, which should be referenced above by title and date. 
If one or both of the parties wish to terminate this agreement prematurely, they may do so upon 30 days' 
advanced notice or in the event of a security incident that necessitates an immediate response.  

SIGNATORY AUTHORITY 

I agree to the terms of this Memorandum of Agreement. Noncompliance on the part of either organization 
or its users or contractors concerning the policies, standards, and procedures explained herein may result 
in the immediate termination of this agreement. 

Gila County, Arizona Official 
Name: Michael A. Pastor 
Title: Chairman, Board of Supervisors 

X________________________________________ 
(Signature     Date)  
Gila County Board of Supervisors 
1400 East Ash Street 
Globe, AZ, 85501 

Federal Emergency Management Agency 

IPAWS OPEN System Owner 
Name: Mark A. Lucero 
Title: Chief, IPAWS Engineering 

__________________________________________ 
(Signature     Date) 
Attn: IPAWS-OPEN System Owner, Suite 506 
Federal Emergency Management Agency 
500 C Street SW 
Washington, D.C. 20472-0001

FEMA Authorizing Official or Designee 

__________________________________________ 
 (Signature   Date) 

FEMA CISO or Deputy CISO 

__________________________________________ 
 (Signature    Date) 
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Appendix A 

Listing of Interoperable Systems 

IPAWS recognizes that Emergency Management organizations may utilize multiple tools to facilitate the 
emergency management process. As a result, jurisdictions may need to interoperate with IPAWS-OPEN 
using more than one system.  In order to comply with DHS policy, all systems interoperating with IPAWS-
OPEN must be documented and supported by a Memorandum of Agreement. As a result this appendix 
must be completed to identify all systems associated with the COG and used for interoperating with 
IPAWS-OPEN.  This Appendix must be amended as applicable systems are added or removed from 
operations. 

• IPAWS-OPEN

Function: 

IPAWS-OPEN is the backbone system that structures the alert and 
distributes the message from one interoperating and/or interconnected 
system (message sender) to another interoperating and/or interconnected 
system (message recipient). 

Location: FEMA Emergency Operations Center 
Description of data, 
including sensitivity or 
classification level: 

Messaging data is considered Sensitive But Unclassified (SBU) information and does 
not contain Personally Identifiable Information (PII), Financial data, Law Enforcement 
Sensitive Information or classified information. Each message that flows through 
the IPAWS-OPEN system will be associated to a specifically assigned 
system User ID and COGID as captured within the message elements. This 
information will be retained in system logs.   

The systems listed below are managed and operated by the COG and are subject to the terms defined 
within the Memorandum of Agreement including the Rules of Behavior in Appendix C.  Each interoperable 
system will be assigned unique authentication credentials, which must be protected by the COG.  In the 
event these credentials are compromised, the COG is expected to immediately contact the IPAWS 
Program Management Office.  The systems listed below are only allowed to interoperate with IPAWS-
OPEN based on the criteria set forth within the IPAWS-OPEN Web Service Interface Design Guidance. 

• Everbridge Aware, Everbridge Matrix, Everbridge SmartGIS, Everbridge Mass Notification,
Everbridge Interactive Visibility

Function: Sending public alerts for major events providing for citizen awareness and 
protection. 

Location: Burbank, CA; Denver, CO; Amazon West Northern, CA; 

Description of data, 
including sensitivity or 
classification level: 

COTS 
FOUO 
Internet-based SaaS mass notification application.  See 
www.everbridge.com 

*Add additional tables as needed.
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Appendix B 

COG Point of Contact Information 

Designated COG Primary Point of Contact: 

Name: Todd Whitney 

Title: Emergency Management Coordinator 

Business Email Address: twhitney@gilacountyaz.gov 

Primary Phone Number: 928-200-3424 

Alternate Phone Number:  

Organization: Gila County Office of Emergency Management 

Mailing Address: Gila County Office of Emergency Management, Globe, AZ, 85501 

Designated Alternate Point of Contact:  

Name: Josh Beck 

Title: Health and Emergency Manager 

Business Email Address: jbeck@gilacountyaz.gov 

Primary Phone Number: 928-200-6796 

Alternate Phone Number:  

Organization: Gila County Health and Emergency Management 

Mailing Address: 5515 South Apache Avenue Suite 400, Globe, AZ, 85501 

Designated Technical Point of Contact: 

Name: Carrie Bartling 

Title: IT Coordinator 

Business Email Address: Cbartling@gilacountyaz.gov 

Primary Phone Number: 928-961-2466 

Alternate Phone Number:  

Organization: Gila County IT Department 

Mailing Address: 745 N Rose Mofford Way, Globe, AZ, 85501 
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FEMA: Integrated Public Alert and Warning System 
Open Platform for Emergency Networks (IPAWS-OPEN) 

Contact Name 
Contact 
Number Email Address 

Summary of System 
Responsibilities 

Adrian R. Gardner 202-646-3006 Adrian.Gardner@fema.dhs.gov Chief Information Officer, 
FEMA 

Gerald Singleton 215-931-5698 Gerald.Singleton@fema.dhs.gov Acting Chief Information 
Security Officer 

Mark Lucero 202-646-1386 Mark.Lucero@fema.gov System Owner 

Gary Ham 703-899-6241 Gary.Ham@associates.dhs.gov FEMA PMO - IPAWS-OPEN 

Maurice Carter 202-212-4065 Maurice.Carter@associates.dhs.gov FEMA ISSO - IPAWS-OPEN 

Neil Bourgeois 703-732-6331 Neil.Bourgeois@associates.dhs.gov FEMA-EADIS IPAWS-OPEN 
Tech Lead 
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Appendix C 

IPAWS-OPEN Rules of Behavior 
1.0 INTRODUCTION  

The following rules of behavior apply to all persons with application access to Gila County, Arizona Interoperable 
System(s) and/or who have been issued a COGID with associated credentials for IPAWS-OPEN.  These individuals 
shall be held accountable for their actions related to the information resources entrusted to them and must comply with 
the following rules or risk losing their access privileges. The Rules of Behavior apply to users on official travel as well 
as at their primary workplace (e.g., Emergency Operations Center – EOC) and at any alternative workplace (e.g., 
telecommuting from a remote or satellite site) using any electronic device including laptop computers and portable 
electronic devices (PED's).  PED's include personal digital assistants (PDA's) (e.g. Palm Pilots), cell phones, text 
messaging systems (e.g., Blackberry), and plug-in and wireless peripherals that employ removable media (e.g. CDs, 
DVDs, etc.). PEDs also encompass USB flash memory (thumb) drives, external drives, and diskettes.  These Rules of 
Behavior are consistent with existing DHS policies and DHS Information Technology (IT) Security directives and are 
intended to enhance the awareness of each user's responsibilities regarding accessing, storing, receiving and/or 
transmitting information using IPAWS-OPEN. 
 

2.0 APPLICATION RULES  

2.1 Official Use 

• IPAWS-OPEN is a Federal application to be used only in the performance of the user's official duties in 
support of public safety as described in the National Incident Management System (NIMS). 

• The use of the IPAWS-OPEN for unauthorized activities is prohibited and could result in verbal or written 
warning, loss of access rights, and/or criminal or civil prosecution. 

• By utilizing IPAWS-OPEN, the user of the interoperable system(s) consents to allow system monitoring to 
ensure appropriate usage for public safety is being observed. 

• EMA's will be held accountable for safeguarding all configuration items and information entrusted to them by 
FEMA.  EMA's are expected to manage the relationship with supporting vendors, consultants and any other 
entities providing system support on their behalf.  In addition, EMA's will be held accountable in the event of 
a security breach or disclosure of sensitive configuration information such as digital certificates.  Each EMA 
understands that the use of digital signatures used on behalf of the EMA is binding for the EMA and EMA's 
will be held accountable accordingly.  In the event sensitive information is mishandled, utilization of IPAWS-
OPEN may be immediately revoked. 

• If software interoperating with IPAWS-OPEN enables users to geo-target public alert messages by means of 
geospatial polygons or circles, then the user shall restrict any such geospatial boundaries so as to remain 
within the geographical limits of their public warning authority (or as near as possible), as determined by 
applicable state and/or local laws and duly adopted operational plans. 

2.2 Access Security 

• All Email addresses provided in connection with interoperable system(s) user accounts must be associated 
to an approved email account assigned by the user's emergency management organization. The use of 
personal email accounts to support emergency messaging through IPAWS-OPEN is prohibited. 

• Upon approval of the MOA by FEMA, a COG account with COGID and Digital Certificate will be created and 
issued to the designated technical representative.   All individuals with knowledge of these credentials must 
not share or alter these authentication mechanisms without explicit approval from IPAWS. 

• Every interoperable system user is responsible for remote access security as it relates to their use of 
IPAWS-OPEN and shall abide by these Rules of Behavior. 
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2.3 Interoperable System User Accounts and Passwords 

• All users must have a discrete user account ID which cannot be the user's social security number. To protect 
against unauthorized access, passwords linked to the user ID are used to identify and authenticate 
authorized users. 

• Accounts and passwords shall not be transferred or shared.  The sharing of both a user ID and associated 
password with anyone (including administrators) is prohibited. 

• Accounts and passwords shall be protected from disclosure and writing passwords down or electronically 
storing them on a medium that is accessible by others is prohibited. 

• The selection of passwords must be complex and include: 

o At least eight characters in length 

o At least two (02) upper case and two (02) lower case letters 

o At least two (02) numbers and one (01) special character. 

• Passwords must not contain names, repetitive patterns, dictionary words, product names, personal 
identifying information (e.g., birthdates, SSN, phone number), and must not be the same as the user ID. 

• Users are required to change their passwords at least once every 90 days. 

• Passwords must be promptly changed whenever a compromise of a password is known or suspected. 

2.4 Integrity Controls & Data Protection 

• All computer workstations accessing IPAWS-OPEN must be protected by up-to-date anti-virus software. 
Virus scans must be performed on a periodic basis and when notified by the anti-virus software. 

• Users accessing interoperable system(s) to utilize IPAWS-OPEN must: 

o Physically protect computing devices such as laptops, PEDs, blackberry devices, smartphones, 
etc; 

o Protect sensitive data sent to or received from IPAWS-OPEN; 

o Not use peer-to-peer (P2P) file sharing, which can provide a mechanism for the spreading of 
viruses and put sensitive information at risk; 

o Not program computing devices with automatic sign-on sequences, passwords or access 
credentials when utilizing IPAWS-OPEN. 

Users may not provide personal or official IPAWS-OPEN information solicited by e-mail.  If e-mail messages are 
received from any source requesting personal information or asking to verify accounts or other authentication 
credentials, immediately report this and provide the questionable e-mail to the Local System Administrator and/or the 
Gila County, Arizona Help Desk. 

 
• Only devices officially issued through or approved by DHS, FEMA and/or approved emergency management 

organizations are authorized for use to interoperate with IPAWS-OPEN and use of personal devices to 
access and/or store IPAWS-OPEN data and information is prohibited. 

• If a Blackberry, smartphone or other PED is used to access the interoperable system(s) to utilize IPAWS-
OPEN, the device must be password protected and configured to timeout or lock after 10 minutes of 
inactivity.  

• If sensitive information is processed, stored, or transmitted on wireless devices, it must be encrypted using 
approved encryption methods. 
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2.5 System Access Agreement 

• I understand that I am given access to the interoperable system(s) and IPAWS-OPEN to perform my official 
duties.  

• I will not attempt to access data, information or applications I am not authorized to access nor bypass 
access control measures.  

• I will not provide or knowingly allow other individuals to use my account credentials to access the 
interoperable system(s) and IPAWS-OPEN. 

• To prevent and deter others from gaining unauthorized access to sensitive resources, I will log off or lock my 
computer workstation or will use a password-protected screensaver whenever I step away from my work 
area, even for a short time and I will log off when I leave for the day.  

• To prevent others from obtaining my password via “shoulder surfing”, I will shield my keyboard from view as 
I enter my password. 

• I will not engage in, encourage, or conceal any hacking or cracking, denial of service, unauthorized 
tampering, or unauthorized attempted use of (or deliberate disruption of) any data or component within the 
interoperable system(s) and IPAWS-OPEN.  

• I agree to inform my Local System Administrator when access to the interoperable system(s) and/or IPAWS-
OPEN is no longer required. 

• I agree that I have completed Computer Security Awareness training prior to my initial access to the 
interoperable system(s) and IPAWS-OPEN and that as long as I have continued access, I will complete 
Computer Security Awareness training on an annual basis. 

2.6 Accountability  

• I understand that I have no expectation of privacy while using any services or programs interoperating with 
IPAWS-OPEN.  

• I understand that I will be held accountable for my actions while accessing and using interoperable 
system(s) and IPAWS-OPEN, including any other connected systems and IT resources. 

• I understand it is my responsibility to protect sensitive information from disclosure to unauthorized persons 
or groups. 

• I understand that I must comply with all software copyrights and licenses pertaining to the use of IPAWS-
OPEN. 

2.7 Incident Reporting  

• I will promptly report IT security incidents, or any incidents of suspected fraud, waste or misuse of systems 
to the Local System Administrator and/or the Gila County, Arizona Help Desk. 
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3.0 IPAWS-OPEN Rules of Behavior Statement of Acknowledgement  

I have read and agree to comply with the requirements of these Rules of Behavior. I understand that the terms of this 
agreement are a condition of my initial and continued access to Gila County, Arizona  Interoperable System(s) 
and IPAWS-OPEN and related services and that if I fail to abide by the terms of these Rules of Behavior, my access 
to any and all IPAWS-OPEN information systems may be terminated and I may be subject to criminal or civil 
prosecution. I have read and presently understand the above conditions and restrictions concerning my access. 

Name (Print): __________________________________________________ 

Signature: ___________________________________ Date: ____________ 



AGENDA ITEM 3603:  

IPAWS-OPEN 

MEETING DATE MARCH 1, 2016 

 

Gila County Attorney’s Office Comments 

The county attorney’s office cannot approve this agreement as for 
form for the following three reasons: 

 

Immigration Law Compliance 

A.R.S. § 41-4401 requires:  
 
“Every government entity shall require that every 
government entity contract include all of the following 
provisions: 1. That each contractor and subcontractor 
warrants their compliance with all federal immigration 
laws and regulations that relate to their employees and 
their compliance with section 23-214, subsection A.  2. 
That a breach of warranty under paragraph 1 shall be 
deemed a material breach of the contract that is subject to 
penalties up to and including termination of the contract. 
3. That the government entity retains the legal right to 
inspect the papers of any contractor or subcontractor 
employee who works on the contract to ensure that the 
contractor or subcontractor is complying with the 
warranty under paragraph 1. 
 

(Emphasis added.) 
 



There is no provision in the agreement to satisfy this requirement. 
 
 

Cancellation of contracts 

A.R.S. § 38-511 requires that notice of the possibility of 
cancellation of a contract, due to a conflict of interest, “be included in 
every contract to which the state, its political subdivisions, or any of the 
departments or agencies of either is a party.” There is no provision in 
the agreement to satisfy this requirement. 

 

Intergovernmental Agreements and Contracts 

A.R.S. § 11-952(B)(3) requires that an intergovernmental 
agreement or contract specify: “The manner of financing the joint or 
cooperative undertaking and of establishing and maintaining a budget 
for the undertaking.”  There is no provision in the agreement to satisfy 
this requirement. 

   

 



   

ARF-3613     Regular Agenda Item      2. E.             
Regular BOS Meeting
Meeting Date: 03/01/2016  

Submitted For: Jeff Hessenius, Finance Director 
Submitted By: Jeannie Sgroi, Contracts Administrator
Department: Finance
Fiscal Year: 2016 Budgeted?: Yes

Contract Dates
Begin & End: 

10-01-15 to
06-30-16

Grant?: Yes

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Request to Award Contract No. 110615-1 - Supplemental Nutrition Assistance Program
Education Support Services to Pinnacle Prevention.

Background Information
On March 3, 2015, the Board of Supervisors authorized the Gila County Health
Department to submit a Request for Grant Application (RFGA) No. ADHS15-00004836
to the Arizona Department of Health Services (ADHS) in the amount of $201,572 in
grant funds from the Arizona Nutrition Network for the Supplemental Nutrition
Assistance and Education Program Grant.

The purpose of the grant is to develop and implement comprehensive nutrition and
physical activity programs. These comprehensive programs will address local needs
related to nutrition, physical activity, and obesity prevention, utilizing evidence-based
strategies and resources as outlined in the AzNN Obesity Prevention Resource Guide.
In addition to direct education, Grantees must select one or more Policy, Systems, and
Environmental Change (PSE) strategies from at least two focus areas. Direct Education
is required and must compliment the selected PSE strategies.

On August 17, 2015, the Board of Supervisors approved Amendment numbers 1
through 4 to RFGA No. ADHS15-00004836.  The amendments changed the application
due date and revised the verbiage in some sections within the application. 

On August 28, 2015, Gila County received notification from ADHS of a grant award in
the amount of $200,638 to provide AzNN Snap-Ed, Local Implementation Services
effective October 1, 2015, for federal fiscal year 2016.

On January 5, 2016, the Board of Supervisors approved a request to advertise Request
for Proposals No. 110615-1 - Supplemental Nutrition Assistance Program Education
Support Services to allow the County to fulfill one of the grant requirements.

Evaluation



For many years, health programs have focused on individual behavior, assuming that
if you teach people what will make them healthy, they will find a way to do it.
Unfortunately, being healthy is not just about individual choices. Where you live
affects how you live - you simply can’t make healthy decisions if healthy options aren’t
available to you.

The award of Grant No. ADHS15-00004836 for AzNN, SNAP-Ed and Local
Implementation Services has opened the door for the Gila County Health Department
to implement a policy, systems, and environmental change focus that makes healthier
choices a real, feasible option for every community member by looking at the laws,
rules and environments that impact our behavior. Policy, systems and environmental
change is a way of modifying the environment to make healthy choices practical and
available to all community members. By changing laws and shaping physical
landscapes, a big impact can be made with little time and resources. By changing
policies, systems and or environments, communities can help tackle health issues like
obesity, diabetes, cancer and other chronic diseases.

To fulfill grant requirements, Gila County will contract with one Arizona-based
organization employing a Registered Dietitian Nutritionist (RDN) to collaborate with
Gila County to support the implementation of farmers' market strategies, promote
participation in local physical activity resources and support the implementation of
wellness policies in schools and early childhood programs.

The advertisement for Request for Proposals No. 110615-1 - Supplemental Nutrition
Assistance Program Education Support Services ran in the January 13, 2016, and
January 20, 2016, editions of the Arizona Silver Belt newspaper with a proposal due
date of February 3, 2016 at 4:00 P.M.  The Request for Proposals was also posted on
the Gila County website.

In researching consultants to notify of this opportunity to submit proposals, it was
determined by staff that there was only one company in Arizona which has a
Registered Dietician on staff available for consulting work (see attached Verification
Effort).

Bids responses were opened in a public setting and evaluated in accordance with
A.R.S. §41-2533, Competitive Sealed Bidding.

Conclusion
To meet grant requirements, Gila County is seeking to award Contract No. 110615-1
for Supplemental Nutrition Assistance Program Education Support Services to contract
support services for the administration of food systems and active living services in
alignment with the Supplemental Nutrition Assistance Program Education (SNAP-Ed)/,
Arizona Nutrition Network (AzNN), and Policy System and Environmental (PSE)
strategies.

Recommendation
It is the recommendation of the Finance Director and the Health & Emergency Services
Division Director that the Board of Supervisors award a contract to Pinnacle
Prevention for Requests for Proposals No. 110615-1 - Supplemental Nutrition
Assistance Program Education Support Services.



Suggested Motion
Information/Discussion/Action to review the bid submitted for Request for Proposals
No. 110615-1 - Supplemental Nutrition Assistance Program Education Support
Services; award to the sole bidder in the amount of $85,000; and, authorize the
Chairman's signature on the award contract for the winning bid.
(Jeff Hessenius/Michael O'Driscoll)

Attachments
Contract No. 110615-1-Pinnacle Prevention
Bid Opening Sign-In Sheet
As Read Bid Results
Verification Effort
RFP NO. 110615-1-Supplemental Nutrition Assistance Program Education
Support Services
Approval as to Form
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
INTENT 

 

 
REQUEST FOR PROPOSAL FOR: Supplemental Nutrition Assistance Program Education Support Services 
 

INTENT: 
 

The purpose of this request is to implement the Gila County Supplemental Nutrition Assistance 
Program Education (SNAP-Ed) food systems, active living, school health, and early childhood strategies 
in collaboration with Gila County Health and Emergency Services. 
 
For the purposes of this Request for Proposal, “Contractor” is defined as an individual or an entity 
who submits a bid. 
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
SCOPE OF WORK:  
 
The Contractor shall: 

 Implement the Gila County SNAP-Ed food systems and active living strategies in alignment with AzNN 
guidelines. 

 Provide technical assistance and subject matter expertise in SNAP-Ed administration, including, but not 
limited to, implementation of PSE strategies consistent with state and federal regulations. 

 Work directly with Gila County stakeholders in all aspect of SNAP-Ed implementation. 

 Maintain staffing requirements for a Registered Dietitian Nutritionist (RDN). 

 Attend and participate in AzNN trainings and Partner Meetings. 

 Abide by the most current AzNN Policies and Procedures Manual. 

 Utilize materials and messages as identified by the AzNN. 

 Follow the current USDA Dietary Guidelines for Americans and the USDA Food Guidance System. 

 Follow the current Physical Activity Guidelines for Americans. 

 Maintain at least 1 FTE dedicated to the fulfillment of Sub-Grant deliverables 

 
DELIVERABLES: 
The Contractor shall submit: 

 Prepare and submit a Contractor Expenditure Report (CER) utilizing the standard reporting form issued 
by the AzNN. All expenses requested for reimbursement must adhere to the allowable and 
unallowable guidelines outlined in the Federal SNAP-Ed Guidance and AzNN Policies and Procedures 
Manual. Final CERs are due in accordance with the current AzNN Policies and Procedures Manual. 

 Prepare and submit a Monthly Report utilizing the standard reporting form issued by the AzNN. 

 Prepare and submit a Quarterly Narrative report for the first three (3) quarters, utilizing the form 
provided by AZNN. 

 Prepare and submit a Quarterly Evaluation report, utilizing the form issued by the AzNN. 

 Prepare and submit a Fourth (4TH) Quarter Narrative report which summarizes the year’s program 
activities, any results from both quantitative and qualitative evaluations conducted, and any other 
relevant program information utilizing the form issued by AzNN. 
 
 
PROPOSAL RESPONSE REQUIREMENTS: 
A concise proposal narrative based on the following weighted criteria: 
 

 Description of Organization 

 Key Staff Qualifications and Resume or Curriculum Vitae (CV) outlining experience in the 
administration, implementation, and evaluation of SNAP-Ed programs, farmers’ market programs, 
active living programs, working on PSE strategies with school-based and early childhood programs, and 
experience in Gila County. 

 Annual Cost 
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
Scope of Work Continued… 

 
SELECTION CRITERIA: 
 

 Experience successfully completing similar projects 40 points 

 Experience and capability of principal applicant and key personnel 30 points 

 The proposal indicates a clear understanding of the project and is appropriate to the charge 20 points 
 The budget is appropriate for the scope of work submitted 10 points 

 
Total  100 points 

 

1.0 MINIMUM QUALIFICATIONS:    
 
Qualifying experience includes: 

 Arizona-based organization employing a Registered Dietitian Nutritionist (RDN) 

 Experience working with Gila County communities 

 A minimum of three years of experience in the administration of SNAP-Ed and USDA nutrition 
programs 

 A minimum of three years of experience in food systems and active living policy, system, and 
environmental (PSE) approaches in public health programs  

 A minimum of two years’ experience completing AzNN CERT’s, quarterly reports, and evaluation 
matrices 

 

EXAMINATION INFORMATION:  
 
This examination utilizes an evaluation of Education and Experience (E&E) weighted 100%, and is 
based solely upon information provided within the application. Information provided with the 
application will be assessed in relation to the elements of the scope of work and linked to the 
knowledge, skills, and abilities required for the work.  
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
Scope of Work Continued… 

 
Special care should be taken to submitting a complete description of educational qualifications and 
experience relevant to the typical tasks, scope, and minimum qualifications stated on this 
announcement. Supplemental information will be accepted but competitors should read the 
announcement carefully to determine what kind of information will be useful to those individuals 
completing the evaluation.  
 
The County reserves the right to revise the examination plan to better meet the needs of the service if 
the circumstances under which this examination was planned change. Competitors shall be notified of 
such revisions.  
 
SCOPE: Rankings will be determined based on the depth and breadth of professional education and 
experience beyond what is minimally required.  

 

It is the intent of Gila County to award a contract to a qualified Contractor for the Supplemental Nutrition 

Assistance Program Education Support Services.   

 

See page 23 of Bid Packet for Price Proposal. 

 

INFORMATION REQUESTS 

All requests for additional information shall be put in writing and directed to: Jeannie Sgroi, Contracts 

Administrator, (928) 402-8612,  jsgroi@gilacountyaz.gov.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:jsgroi@gilacountyaz.gov
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
INSTRUCTIONS TO BIDDERS 

 
IMPORTANT:  EXHIBIT “A”, INSTRUCTIONS TO BIDDERS AND EXHIBIT “B”, BIDDERS AWARD AGREEMENT ARE 
BASIC CONTENT TO GILA COUNTY BID PACKAGES.  INDIVIDUAL BIDS MAY REQUIRE DIFFERENT LANGUAGE 
FOR INSTRUCTIONS AND AWARD AGREEMENTS.  WHERE APPLICABLE, SUCH CHANGES WILL APPEAR IN 
EXHIBIT “C”, MINIMUM PRODUCT SPECIFICATIONS AND INFORMATION AND TAKE PRECEDENCE OVER THE 
LANGUAGE APPEARING IN EXHIBITS “A” & “B”. 
 

EXHIBIT “A” INSTRUCTIONS TO BIDDERS 
 
Preparation of Sealed Proposal 

A. Sealed proposals will be received by the Gila County Finance Department, from individuals and 
Contractors to deliver the product(s), goods and services contained, to establish a contract for 
specified locations within Gila County.  The county seeks sealed proposals only from qualified, 
experienced Contractors able to provide services which are, in all respects, responsive to the 
specifications.  All proposals shall be on the forms provided in this request for sealed proposal 
package.  It is permissible to copy these forms if required but copies must have original signatures. 

 
B. Before submitting its proposal and qualification form each Contractor shall familiarize itself with the 

scope of work, laws, regulations and other factors affecting performance of work.  It shall carefully 
correlate its observations with requirements of the Contract and otherwise satisfy itself of the 
expense and difficulties attending the performance of the work.  The submission of a proposal will 
constitute a representation of compliance by the Contractor.  There will be no subsequent financial 
adjustment, other than that provided for by the Contract, for lack of such familiarization. 

 
C. Contractors must complete the proposal and qualifications forms provided in this request for 

proposal package in full, original signature in ink, by the person(s) authorized to sign the proposal 
and to be submitted at the time of bid, and made a part of this contract.  The county will use the 
proposal and qualifications form in evaluating the capacity of Contractor(s) to perform the scope of 
services as set forth in the Contract.  Failure of any Contractor to complete and submit the price 
sheet and signature and offer page at time and place of opening shall be grounds for automatic 
disqualification of the Contractor(s) from further consideration. 

 
D. The names of all persons authorized to sign the proposal must also be legibly printed below the 

signature. Evidence of the authority of the person signing shall be furnished. 
 

E. The full name of each person or company interested in the request for proposal shall be listed on 
the proposal. 

 
F. No alterations in proposals, or in the printed forms therefor, by erasures, interpolations, or 

otherwise will be acceptable unless each such alteration is signed or initialed by the Contractor; if 
initialed, the county may require the Contractor to identify any alteration so initialed. 
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
Instructions to Bidders continued…. 

 
Addendum 

Any addendum issued as a result of any change in this request for sealed proposal must be acknowledged by 
all Contractors in the following manner: 
 

1. Completion of the bidder checklist & addenda acknowledgment form, page 28. 
2. Copies of all addenda must be attached to the submittal. 
 

Failure to indicate receipt of addenda in the above manner may result in a proposal being rejected as non-
responsive. 
 

Inquiries 

Any questions related to this request for proposal must be directed to those whose names appear on the 
notice.  The Gila County Supervisors may require all questions be submitted in writing.  Any correspondence 
related to a request for proposals should refer to the appropriate request for proposals number, page, and 
paragraph number.  However, the Contractor(s) must not place the request for proposal number on the 
outside of an envelope containing questions since such an envelope may be identified as a sealed proposal and 
may not be opened until after the official request for proposal due date and time.  Questions received after 
3:00 P.M., Wednesday, January 27, 2016 will not be answered.   Only questions answered by formal written 
addenda will be binding.  Oral and other interpretations or clarifications will be without legal effect. 
 

 

Late Proposals 

Any proposal received later than the date and time specified on the notice for sealed proposal will be returned 
unopened.  Late proposals shall not be considered.  Any Contractor submitting a late proposal shall be so 
notified. 
 

 

Submittal Proposal Format: 

It is required that One (1) Original and Two (2) copies ( 3 TOTAL) with original signatures on all three (3) of 
the proposal and all forms shall be submitted.  The county will not be liable for any cost incident to the 
preparation of proposal, materials, reproductions, presentations, copy-right infringements, etc.  It is 
permissible to copy these forms if required.  Facsimiles or mailgrams shall not be considered.   Spiral bound 
proposals are not permitted. Failure to include all required documents, all with original signatures, may 
invalidate the bid. 
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Instructions to Bidders continued… 

 
1. By signature in the offer section of the offer and acceptance page, Contractor certifies: 
 

A. The submission of the offer did not involve collusion or other anti-competitive practices. 
 

B. The Contractor has not given, offered to give, nor intends to give at any time hereafter, any 
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or 
service to a public servant in connection with the submitted offer. 
 

C. In order to conserve resources, reduce procurement costs, improve timely acquisition and cost of 
supplies and to improve efficiency and economy of procurement, any political subdivision, county, 
city, town, etc., of the State of Arizona, will be allowed by the Contractor awarded the contract to 
provide the same services, at the same prices stated in the proposal.  Delivery charges may 
differentiate depending on geographical location. 

 
2. Proposals submitted early may be modified or withdrawn by notice to the party receiving proposals at 

the place and prior to the time designated for receipts of proposals. 
 
3. The county is not responsible for any Contractor’s errors or omissions.  Negligence in preparing an offer 

confers no right to the Contractor unless the Contractor discovers and corrects such errors prior to the 
proposal deadline. 

 

 

The Proposal shall be submitted in a sealed envelope, a minimum of Three (3) copies with original signatures 
shall be provided by the Bidder.  The words “SEALED PROPOSAL” with Proposal Title “SUPPLEMENTAL 
NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES”, Proposal No., “110615-1”, Date 
“February 03, 2016”, and time “4:00 PM” of proposal opening shall be written on the envelope.  The 
Bidder(s) shall assume full responsibility for timely delivery at the location designated in the notice.  Spiral 
bound proposals are not permitted. 
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GENERAL TERMS AND CONDITIONS 
Award of Contract   
 

1. The Gila County Board of Supervisors reserves the right to award any proposal by individual line item, 
by group of line items or as total, or any part thereof, whichever is deemed to be in the best interests 
of, and most advantageous to the County of Gila. 

 
a.   Notwithstanding any other provisions of the RFP, the county reserves the right to:  

1.   Waive any immaterial defects or informalities; or 
2.   Reject any or all proposals; or portions thereof; or 
3.   Reissue a request for proposal. 

 
2. It is the responsibility of the Gila County Board of Supervisors to let the county contracts to the lowest 

responsive and responsible Contractor(s).  To ensure that all Contractors are experienced, reasonably 
equipped and adequately financed to meet their contractual obligations, a determination of 
responsibility shall be made by the Gila County Board of Supervisors prior to contract award. 

 
3. Further, the County reserves the right to reject the proposal of any Contractor(s) who has previously 

failed to perform adequately after having once been awarded a prior proposal for furnishing and 
installing materials similar in nature, or providing similar services. 

 
4. All submitted forms provided in this request for proposal will be reviewed by the Gila County attorney 

and Gila County Board of Supervisors. 
 

5. Those Contractor(s) who, in the opinion of the Gila County Board of Supervisors, are best qualified and 
whose proposals are most advantageous to the county may be invited to appear before the Board for 
an oral review. 

 
6. The apparent successful Contractor shall sign and file with the county, within ten (10) days after the 

date of the notice of intent to award, all documents necessary to successfully execute the contract. 
 

Protests 

Only other Contractors who have submitted a timely proposal have the right to protest.  A protest of an award 
must be filed within ten (10) days after the award by the Board of Supervisors.  A protest must be in writing 
and must include the following: 
 

A. Name, address and telephone number of the protester. 
B. Signature of the protester or its representative, and evidence of authority to sign. 
C. Identification of the contract and the solicitation or contract number. 
D. Detailed statement of the legal and factual grounds of protest including copies of relevant documents. 
E. The form of relief requested. 

 
All protests shall be sent to the attention of the Gila County Board of Supervisors, 1400 East Ash Street, Globe, 
Arizona  85501. 
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General Terms & Conditions continued… 

 
 
Laws and Ordinances 

This agreement shall be governed and enforced under the laws of the State of Arizona and Gila County.  
Contractor shall maintain in current status all federal, state and local licenses and permits required for the 
operation of the business conducted by the Contractor.  The Contractor shall comply with the applicable 
provisions of the Americans with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and applicable 
federal regulations under the act. 
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EXHIBIT “B” CONTRACT AWARD AGREEMENT 

This exhibit shall serve as an example of the contract agreement to any Contractor, its agents, subcontractors, 
or representatives, awarded this or any portion of this contract by the county, i.e. by submitting proposals to 
this solicitation requiring sealed proposals, it does hereby agree to the following provisions.  Proof of 
acceptance of these provisions will be the Contractor’s signature(s) appearing on all forms contained on pages 
21 through 30. 

 

Overcharges by Antitrust Violations 

The county maintains that, in actual practice, overcharges resulting from antitrust violations are borne by the 
purchaser.  Therefore, to the extent permitted by law, the Contractor hereby assigns to the county any and all 
claims for such overcharges as to the goods or services used to fulfill the contract. 
 

Authority to Contract 

This contract shall be based upon the request for proposal issued by the county and the offer submitted by the 
Contractor in response to the RFP.  The offer shall substantially conform to the terms, conditions, specifications 
and other requirements set forth within the text of the RFP.  The county reserves the right to clarify any 
contractual terms with the concurrence of the Contractor; however, any substantial non-conformity in the 
offer, as determined by the County Attorney, shall be deemed non-responsive and the offer rejected.  The 
contract shall contain the entire agreement between Gila County and the Contractor relating to these 
requirements and shall prevail over any and all previous agreements, contracts, proposals, negotiations, 
purchase orders, or master agreement in any form.  The contract activity is issued under the authority of the 
Gila County Board of Supervisors.  No alteration of any portion of the contract, any items or services awarded, 
or any other agreement that is based upon this contract may be made without express written approval of Gila 
County in the form of an official contract amendment.  Any attempt to alter any documents on the part of the 
Contractor or any agency is a violation of the county procurement code.  Any such action is subject to the legal 
and contractual remedies available to the county inclusive, but not limited to, contract cancellation, 
suspension and debarment of the Contractor. 

 

Contract Amendments 

The contract shall be modified only by a written contract amendment signed by the Gila County Board of 
Supervisors and persons duly authorized to enter into contracts on behalf of the Contractor. 
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Contract Award Agreement continued… 
 
 

Contract Default 

A. The county, by written notice of default to the Contractor, may terminate the whole or any part of this 
contract in any one of the following circumstances: 

 
1. If the Contractor fails to make delivery of the supplies or deliverables, or to perform the services 

within the times specified; or 
 

2. If the Contractor fails to perform any of the other provisions of this contract; and fails to remedy 
the situation within a period of ten (10) days after receipt of notice. 

 
B. In the event the county terminates this contract in whole or part, the county may procure supplies or 

services similar to those terminated, and the Contractor shall be liable to the county for any excess 
costs for such similar supplies or services. 

 

Right to Assurance 

Whenever one party to this contract in good faith has reason to question the other party’s intent to perform, 
the other party may demand that the other party give a written assurance of this intent to perform.  In the 
event that a demand is made and no written assurance is given within five (5) days, the demanding party may 
treat this failure as an anticipatory repudiation of this contract. 
 

Co-op Use of Contract – Intergovernmental Purchasing 

Gila County has entered into an active purchasing agreement with other political subdivisions, cities, and towns 
of the State of Arizona in order to conserve resources, reduce procurement costs and improve timely 
acquisition and cost of supplies, equipment and services.  The Contractor to whom this contract is awarded 
may be requested by other parties of said active purchasing agreements to extend to those parties the right to 
purchase supplies, equipment, and services provided by the Contractor under this contract, pursuant to the 
terms and conditions stated herein.  Any such usage by other entities must be in accord with the rules and 
regulations of the respective entity and the approval of the Contractor. 
 

Cancellation of County Contracts 

This contract is subject to the cancellation provisions of A.R.S. §38-511. 
 

Termination of Contract 

The county, with or without cause, may terminate this contract at any time by mutual written consent, or by 
giving thirty (30) days written notice to the Contractor.  The county at its convenience, by written notice, may 
terminate this contract, in whole or in part.  If this contract is terminated, the county shall be liable only for 
payment under the payment provisions of this contract for the services rendered and accepted material 
received by the county before the effective date of termination. 
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Contract Award Agreement continued… 

 
 
The county reserves the right to cancel the whole or any part of this contract due to failure of the Contractor to 
carry out any term, promise, or condition of the contract.  The county will issue a written ten (10) day notice of 
default to Contractor for acting or failing to act as in any of the following: 
 

1. In the opinion of the county, the Contractor fails to perform adequately the stipulations, conditions 
or services and specifications required in the contract. 

2. In the opinion of the county, the Contractor attempts to impose on the county material products, or 
workmanship, for services which are of unacceptable quality.  

3. Contractor fails to furnish the required service or product within the time stipulated in the contract. 
4. In the opinion of the county, the Contractor fails to make progress in the performance of the 

requirements of the contract or give the county a positive indication that Contractor will perform to 
the requirements of the contract. 

 
Each payment obligation of the county created hereby is conditioned upon the availability of county, state and 
federal funds, which are appropriated or allocated for the payment of such an obligation.   
 
If funds are not allocated by the county and available for the continuance of service herein contemplated, the 
contract period for the service may be terminated by the county at the end of the period for which funds are 
available.  The county shall notify the Contractor at the earliest possible time which service may be affected by 
a shortage of funds.  No penalty shall accrue to the county in the event this provision is exercised, and the 
county shall not be obligated or liable for any future payments due or for any damages as a result of 
termination under this paragraph. 
 
 
Indemnification Clause 

Contractor shall indemnify, defend, save and hold harmless the County of Gila and its officers, officials, agents, 
and employees (hereinafter referred to as “Indemnitee”) from and against any and all claims, actions, 
liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and costs of claim processing, 
investigation and litigation) (hereinafter referred to as “Claims”) for bodily injury or personal injury (including 
death), or loss or damage to tangible or intangible property caused, or alleged to be caused, in whole or in 
part, by the negligent or willful acts or omissions of Contractor or any of its owners, officers, directors, agents, 
employees or subcontractors.  This indemnity includes any claim or amount arising out of or recovered under 
the Workers’ Compensation Law or arising out of the failure of such Contractor to conform to any federal, 
state or local law, statute, ordinance, rule, regulation or court decree.  It is the specific intention of the parties 
that the Indemnitee shall, in all instances, except for Claims arising solely from the negligent or willful acts or 
omissions of the Indemnitee, be indemnified by Contractor from and against any and all claims.  It is agreed 
that the Contractor will be responsible for primary loss investigation, defense and judgment costs. 
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Contract Award Agreement continued… 

 
General 

After receipt of all proposals, each submittal shall be screened to determine if any shall be deemed non-
responsive.  Unsigned proposals, unacknowledged addenda, incomplete proposals, non-conformance with 
mandatory requirements, etc., may result in the determination of non-responsive. 
 
Subsequent to the initial review, all remaining proposals shall be reviewed by the Gila County Finance 
Department to evaluate the information submitted, perform tests when necessary and make comparisons in 
order to approve or reject the request.  If rejected, the purchasing department shall give written notice to 
the bidder submitting this request. 

 
INSURANCE REQUIREMENTS:  Contractor and subcontractors shall procure and maintain until all of their 
obligations have been discharged, including any warranty periods under this Contract are satisfied, insurance 
against claims for injury to persons or damage to property which may arise from or in connection with the 
performance of the work hereunder by the Contractor, his agents, representatives, employees or 
subcontractors.   
 
The insurance requirements herein are minimum requirements for this contract and do not limit the indemnity 
covenants contained in this contract.  The county does not warrant that the minimum limits contained herein 
are sufficient to protect the Contractor from liabilities that might arise out of the performance of the work 
under this contract by the Contractor, his agents, representatives, employees or subcontractors and Contractor 
may purchase additional insurance as may be determined necessary. 
 
A. MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits of liability 

not less than those stated below. 
 

1. Commercial General Liability – Occurrence Form 
Policy shall include bodily injury, property damage and broad form contractual liability coverage. 

 General Aggregate $2,000,000 

 Products – Completed Operations Aggregate $1,000,000 

 Personal and Advertising Injury $1,000,000 

 Each Occurrence $1,000,000 

a. The policy shall be endorsed to include the following additional insured language: "The County 
of Gila shall be named as an additional insured with respect to liability arising out of the 
activities performed by, or on behalf of the Contractor". 
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Contract Award Agreement continued… 

 
2. Worker's Compensation and Employers' Liability 

 Workers' Compensation Statutory 
 Employers' Liability  

 Each Accident $100,000 
 Disease – Each Employee $100,000 
 Disease – Policy Limit $500,000 

a. Policy shall contain a waiver of subrogation against the County of Gila. 
 

 
3. Automobile Liability 

Bodily injury and property damage for any owned, hired, and non-owned vehicles used 
in the performance of this Contract. 
 Combined Single Limit (CSL) $1,000,000 

 
 

4. Professional Liability (Errors and Omissions Liability) 
 Each Claim $1,000,000 
 Annual Aggregate $2,000,000 

a. In the event that the professional liability insurance required by this Contract is written on a 
claims-made basis, Contractor warrants that any retroactive date under the policy shall precede 
the effective date of this Contract; and that either continuous coverage will be maintained or an 
extended discovery period will be exercised for a period of two (2) years beginning at the time 
work under this Contract is completed. 

 

B. ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to include, the 
following provisions: 

1. On insurance policies where the County of Gila is named as an additional insured, the County of Gila 
shall be an additional insured to the full limits of liability purchased by the Contractor even if those 
limits of liability are in excess of those required by this Contract. 

2 The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to 
all other available sources. 

3. Coverage provided by the Contractor shall not be limited to the liability assumed under the 
indemnification provisions of this Contract. 

 
C. NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of this Contract 

shall provide the required coverage and shall not be suspended, voided, canceled, reduced in coverage 
or endorsed to lower limits except after thirty (30) days prior written notice has been given to the 
County.  Such notice shall be sent directly to Gila County Purchasing Department, 1400 E. Ash St., 
Globe, AZ, 85501 or and shall be sent by certified mail, return receipt requested. 

 
D. ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or approved 

unlicensed companies in the state of Arizona and with an “A.M. Best” rating of not less than B+ VI.  The 
county does not warrant that the above-required minimum insurer rating is sufficient to protect the 
Contractor from potential insurer insolvency. 
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Contract Award Agreement  continued… 

 
E. VERIFICATION OF COVERAGE:  Contractor shall furnish the county with certificates of insurance (ACORD 

form or equivalent approved by the county) as required by this contract.  The certificates for each 
insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. 

 
 All certificates and endorsements are to be received and approved by the County before work 

commences.  Each insurance policy required by this contract must be in effect at or prior to 
commencement of work under this contract and remain in effect for the duration of the project.  Failure 
to maintain the insurance policies as required by this contract or to provide evidence of renewal is a 
material breach of contract.   

 
 All certificates required by this Contract shall be sent directly to Gila County Purchasing Department, 

1400 E. Ash St., Globe, AZ, 85501 or email to jsgroi@gilacountyaz.gov. The county project and contract 
number and project description shall be noted on the certificate of insurance.  The county reserves the 
right to require complete, certified copies of all insurance policies required by this contract at any time.   

 
F. SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional insured’s 

under its policies or Contractor shall furnish to the county separate certificates and endorsements for 
each subcontractor.  All coverage’s for subcontractors shall be subject to the minimum requirements 
identified above. 

 
G. APPROVAL:  Any modification or variation from the insurance requirements in this contract shall be 

made by the County Attorney, whose decision shall be final.  Such action will not require a formal 
contract amendment, but may be made by administrative action. 
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MINIMUM SPECIFICATIONS 
 
 

EXHIBIT “C” MINIMUM SPECIFICATIONS – PRODUCT SPECIFICATIONS 
 
Purpose 
It is the intent of this invitation for proposals to enter into a contract with a qualified Contractor to provide 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES for Gila County.  
 

This specification is intended to describe the type, size, and quality, which will best meet the demands of the 
using department.  It is NOT intended to favor any one brand or make.  The mention of brand names or 
components merely serves to specify the quality or general type required. 

 
 
SECTION 1.0 
 
General Purpose 

 
1.1 All proposals must represent the entire package.  Partial awards will not be made unless otherwise 

stated in the proposal specifications. 
 
1.2 The parties specifically understand and agree that the quantities used for bidding purposes are 

estimates of county needs and in no event shall the county be obligated to purchase the exact 
quantities of any item set forth in the proposal.  The county does not guarantee any maximum or 
minimum amounts of purchase. 

 
1.3 Contractor shall review its proposal submission to assure the following requirements are met. 

 
1.3.1 One (1) original and two (2) copies, total of three (3), all with original signatures, shall 

be submitted at time of bid opening. 
1.3.2 Qualification and Certification Form (page 21-22) 
1.3.3 Price Sheet (page 23) 
1.3.4 References List (page 24) 
1.3.5 No Collusion Certification (page 25) 
1.3.6 Intentions Concerning Subcontracting (page 26) 
1.3.7 Legal Arizona Workers Act Compliance  (page 27) 
1.3.8 Checklist & Addenda Acknowledgment  (page 28) 
1.3.9 Offer Page  (page 29) 
1.3.10 Acceptance of Offer (page 30) 
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Minimum Specifications continued…. 

 

 

SECTION 2.0 

Proposal Pricing & Term 

2.1 Prices shall be in effect for the duration of the contract period.  Contractor shall incorporate all profit 
and discount into their price.  The exception will be any price reduction, which will be applied to the 
contract immediately upon the Contractor’s or Gila County’s discovery of any such price reduction. 

 
2.2 The term of the contract shall commence upon award and shall remain in effect for one year from the 

date of award.  The county shall have the option to renew the contract for two (2) additional one (1) 
year periods upon agreement of both parties. 

 

 

SECTION 3.0 

3.1 Evaluation of Proposal and Negotiations 

The finance director may appoint a selection committee to evaluate the proposals and make a 
recommendation based on the criteria set forth in the request for proposals.  The board of supervisors 
shall not act in capacity of the selection committee.  Proposals shall be evaluated on the factors set 
forth in the request for proposals. 

 
For the purpose of conducting negotiations, the county shall determine what proposals are susceptible 
for being selected for award.  A determination that a proposal is unacceptable shall be in writing, state 
the basis of the determination and be retained in the county files.  If it is determined a proposal is not 
reasonably susceptible of being selected for award, the Contractor shall be notified and shall not be 
afforded an opportunity to modify its proposal. 
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Minimum Specifications continued… 

 
3.2 Negotiations with Individual Contractors 

 Gila County may establish procedures and schedules for conducting negotiations.  Disclosure of a 
contractors’ price or any information derived from competing proposal prices or any information 
derived from competing proposals is prohibited.   

  
a.    Any response to a request for clarification of a proposal shall be in writing.   
b.    Gila County shall keep a record of all negotiations. 

 
 For the purposes of conducting negotiations with Contractors, Gila County may use any of the 

following methods that, in their judgment, best meets the unique requirements. 
 

a. Concurrent Negotiations:  Negotiations may be conducted concurrently with responsible 
Contractors for the purpose of determining source selection and or contract award.  

b. Exclusive Negotiations:  A determination may be made by the director to enter into 
exclusive negotiations with the responsible Contractor whose proposal is determined in the 
selection process to be most advantageous to the county. 

 
 Exclusive negotiations may be conducted subsequent to concurrent negotiations or may be 

conducted without requiring previous concurrent negotiations.  
 

a. A determination to conduct exclusive negotiations shall not constitute a contract award nor 
shall it confer any property rights to the successful Contractor.   

b. If exclusive negotiations are conducted and an agreement is not reached, the county may 
enter into exclusive negotiations with the next highest rank Contractor without the need to 
repeat the formal Solicitation process. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

































































      BID  

TITLE:

      BID  

      NO: Due Date:
 

Total Cost

 $     85,000.00 

NOTE:  These are "As-Read Bid Results" only.  Award is pending Gila County Board of Supervisors approval at the 

               03-01-16 Board of Supervisors meeting.

Pinnacle Prevention

AS-READ BID RESULTS

GILA COUNTY

Supplemental Nutrition Assistance Program Education Support Services

110615-1 02-04-16/4:00 P.M.

BIDDER FIRM NAME
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INTENT 

 

 
REQUEST FOR PROPOSAL FOR: Supplemental Nutrition Assistance Program Education Support Services 
 

INTENT: 
 

The purpose of this request is to implement the Gila County Supplemental Nutrition Assistance 
Program Education (SNAP-Ed) food systems, active living, school health, and early childhood strategies 
in collaboration with Gila County Health and Emergency Services. 
 
For the purposes of this Request for Proposal, “Contractor” is defined as an individual or an entity 
who submits a bid. 
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SCOPE OF WORK:  
 
The Contractor shall: 

 Implement the Gila County SNAP-Ed food systems and active living strategies in alignment with AzNN 
guidelines. 

 Provide technical assistance and subject matter expertise in SNAP-Ed administration, including, but not 
limited to, implementation of PSE strategies consistent with state and federal regulations. 

 Work directly with Gila County stakeholders in all aspect of SNAP-Ed implementation. 

 Maintain staffing requirements for a Registered Dietitian Nutritionist (RDN). 

 Attend and participate in AzNN trainings and Partner Meetings. 

 Abide by the most current AzNN Policies and Procedures Manual. 

 Utilize materials and messages as identified by the AzNN. 

 Follow the current USDA Dietary Guidelines for Americans and the USDA Food Guidance System. 

 Follow the current Physical Activity Guidelines for Americans. 

 Maintain at least 1 FTE dedicated to the fulfillment of Sub-Grant deliverables 

 
DELIVERABLES: 
The Contractor shall submit: 

 Prepare and submit a Contractor Expenditure Report (CER) utilizing the standard reporting form issued 
by the AzNN. All expenses requested for reimbursement must adhere to the allowable and 
unallowable guidelines outlined in the Federal SNAP-Ed Guidance and AzNN Policies and Procedures 
Manual. Final CERs are due in accordance with the current AzNN Policies and Procedures Manual. 

 Prepare and submit a Monthly Report utilizing the standard reporting form issued by the AzNN. 

 Prepare and submit a Quarterly Narrative report for the first three (3) quarters, utilizing the form 
provided by AZNN. 

 Prepare and submit a Quarterly Evaluation report, utilizing the form issued by the AzNN. 

 Prepare and submit a Fourth (4TH) Quarter Narrative report which summarizes the year’s program 
activities, any results from both quantitative and qualitative evaluations conducted, and any other 
relevant program information utilizing the form issued by AzNN. 
 
 
PROPOSAL RESPONSE REQUIREMENTS: 
A concise proposal narrative based on the following weighted criteria: 
 

 Description of Organization 

 Key Staff Qualifications and Resume or Curriculum Vitae (CV) outlining experience in the 
administration, implementation, and evaluation of SNAP-Ed programs, farmers’ market programs, 
active living programs, working on PSE strategies with school-based and early childhood programs, and 
experience in Gila County. 

 Annual Cost 
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
Scope of Work Continued… 

 
SELECTION CRITERIA: 
 

 Experience successfully completing similar projects 40 points 

 Experience and capability of principal applicant and key personnel 30 points 

 The proposal indicates a clear understanding of the project and is appropriate to the charge 20 points 
 The budget is appropriate for the scope of work submitted 10 points 

 
Total  100 points 

 

1.0 MINIMUM QUALIFICATIONS:    
 
Qualifying experience includes: 

 Arizona-based organization employing a Registered Dietitian Nutritionist (RDN) 

 Experience working with Gila County communities 

 A minimum of three years of experience in the administration of SNAP-Ed and USDA nutrition 
programs 

 A minimum of three years of experience in food systems and active living policy, system, and 
environmental (PSE) approaches in public health programs  

 A minimum of two years’ experience completing AzNN CERT’s, quarterly reports, and evaluation 
matrices 

 

EXAMINATION INFORMATION:  
 
This examination utilizes an evaluation of Education and Experience (E&E) weighted 100%, and is 
based solely upon information provided within the application. Information provided with the 
application will be assessed in relation to the elements of the scope of work and linked to the 
knowledge, skills, and abilities required for the work.  
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
Scope of Work Continued… 

 
Special care should be taken to submitting a complete description of educational qualifications and 
experience relevant to the typical tasks, scope, and minimum qualifications stated on this 
announcement. Supplemental information will be accepted but competitors should read the 
announcement carefully to determine what kind of information will be useful to those individuals 
completing the evaluation.  
 
The County reserves the right to revise the examination plan to better meet the needs of the service if 
the circumstances under which this examination was planned change. Competitors shall be notified of 
such revisions.  
 
SCOPE: Rankings will be determined based on the depth and breadth of professional education and 
experience beyond what is minimally required.  

 

It is the intent of Gila County to award a contract to a qualified Contractor for the Supplemental Nutrition 

Assistance Program Education Support Services.   

 

See page 23 of Bid Packet for Price Proposal. 

 

INFORMATION REQUESTS 

All requests for additional information shall be put in writing and directed to: Jeannie Sgroi, Contracts 

Administrator, (928) 402-8612,  jsgroi@gilacountyaz.gov.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:jsgroi@gilacountyaz.gov
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 

SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
INSTRUCTIONS TO BIDDERS 

 
IMPORTANT:  EXHIBIT “A”, INSTRUCTIONS TO BIDDERS AND EXHIBIT “B”, BIDDERS AWARD AGREEMENT ARE 
BASIC CONTENT TO GILA COUNTY BID PACKAGES.  INDIVIDUAL BIDS MAY REQUIRE DIFFERENT LANGUAGE 
FOR INSTRUCTIONS AND AWARD AGREEMENTS.  WHERE APPLICABLE, SUCH CHANGES WILL APPEAR IN 
EXHIBIT “C”, MINIMUM PRODUCT SPECIFICATIONS AND INFORMATION AND TAKE PRECEDENCE OVER THE 
LANGUAGE APPEARING IN EXHIBITS “A” & “B”. 
 

EXHIBIT “A” INSTRUCTIONS TO BIDDERS 
 
Preparation of Sealed Proposal 

A. Sealed proposals will be received by the Gila County Finance Department, from individuals and 
Contractors to deliver the product(s), goods and services contained, to establish a contract for 
specified locations within Gila County.  The county seeks sealed proposals only from qualified, 
experienced Contractors able to provide services which are, in all respects, responsive to the 
specifications.  All proposals shall be on the forms provided in this request for sealed proposal 
package.  It is permissible to copy these forms if required but copies must have original signatures. 

 
B. Before submitting its proposal and qualification form each Contractor shall familiarize itself with the 

scope of work, laws, regulations and other factors affecting performance of work.  It shall carefully 
correlate its observations with requirements of the Contract and otherwise satisfy itself of the 
expense and difficulties attending the performance of the work.  The submission of a proposal will 
constitute a representation of compliance by the Contractor.  There will be no subsequent financial 
adjustment, other than that provided for by the Contract, for lack of such familiarization. 

 
C. Contractors must complete the proposal and qualifications forms provided in this request for 

proposal package in full, original signature in ink, by the person(s) authorized to sign the proposal 
and to be submitted at the time of bid, and made a part of this contract.  The county will use the 
proposal and qualifications form in evaluating the capacity of Contractor(s) to perform the scope of 
services as set forth in the Contract.  Failure of any Contractor to complete and submit the price 
sheet and signature and offer page at time and place of opening shall be grounds for automatic 
disqualification of the Contractor(s) from further consideration. 

 
D. The names of all persons authorized to sign the proposal must also be legibly printed below the 

signature. Evidence of the authority of the person signing shall be furnished. 
 

E. The full name of each person or company interested in the request for proposal shall be listed on 
the proposal. 

 
F. No alterations in proposals, or in the printed forms therefor, by erasures, interpolations, or 

otherwise will be acceptable unless each such alteration is signed or initialed by the Contractor; if 
initialed, the county may require the Contractor to identify any alteration so initialed. 

 

 
 



RFP NO. 110615-1/SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES Page 8 
 

 
 
 
 

REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
Instructions to Bidders continued…. 

 
Addendum 

Any addendum issued as a result of any change in this request for sealed proposal must be acknowledged by 
all Contractors in the following manner: 
 

1. Completion of the bidder checklist & addenda acknowledgment form, page 28. 
2. Copies of all addenda must be attached to the submittal. 
 

Failure to indicate receipt of addenda in the above manner may result in a proposal being rejected as non-
responsive. 
 

Inquiries 

Any questions related to this request for proposal must be directed to those whose names appear on the 
notice.  The Gila County Supervisors may require all questions be submitted in writing.  Any correspondence 
related to a request for proposals should refer to the appropriate request for proposals number, page, and 
paragraph number.  However, the Contractor(s) must not place the request for proposal number on the 
outside of an envelope containing questions since such an envelope may be identified as a sealed proposal and 
may not be opened until after the official request for proposal due date and time.  Questions received after 
3:00 P.M., Wednesday, January 27, 2016 will not be answered.   Only questions answered by formal written 
addenda will be binding.  Oral and other interpretations or clarifications will be without legal effect. 
 

 

Late Proposals 

Any proposal received later than the date and time specified on the notice for sealed proposal will be returned 
unopened.  Late proposals shall not be considered.  Any Contractor submitting a late proposal shall be so 
notified. 
 

 

Submittal Proposal Format: 

It is required that One (1) Original and Two (2) copies ( 3 TOTAL) with original signatures on all three (3) of 
the proposal and all forms shall be submitted.  The county will not be liable for any cost incident to the 
preparation of proposal, materials, reproductions, presentations, copy-right infringements, etc.  It is 
permissible to copy these forms if required.  Facsimiles or mailgrams shall not be considered.   Spiral bound 
proposals are not permitted. Failure to include all required documents, all with original signatures, may 
invalidate the bid. 
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
Instructions to Bidders continued… 

 
1. By signature in the offer section of the offer and acceptance page, Contractor certifies: 
 

A. The submission of the offer did not involve collusion or other anti-competitive practices. 
 

B. The Contractor has not given, offered to give, nor intends to give at any time hereafter, any 
economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or 
service to a public servant in connection with the submitted offer. 
 

C. In order to conserve resources, reduce procurement costs, improve timely acquisition and cost of 
supplies and to improve efficiency and economy of procurement, any political subdivision, county, 
city, town, etc., of the State of Arizona, will be allowed by the Contractor awarded the contract to 
provide the same services, at the same prices stated in the proposal.  Delivery charges may 
differentiate depending on geographical location. 

 
2. Proposals submitted early may be modified or withdrawn by notice to the party receiving proposals at 

the place and prior to the time designated for receipts of proposals. 
 
3. The county is not responsible for any Contractor’s errors or omissions.  Negligence in preparing an offer 

confers no right to the Contractor unless the Contractor discovers and corrects such errors prior to the 
proposal deadline. 

 

 

The Proposal shall be submitted in a sealed envelope, a minimum of Three (3) copies with original signatures 
shall be provided by the Bidder.  The words “SEALED PROPOSAL” with Proposal Title “SUPPLEMENTAL 
NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES”, Proposal No., “110615-1”, Date 
“February 03, 2016”, and time “4:00 PM” of proposal opening shall be written on the envelope.  The 
Bidder(s) shall assume full responsibility for timely delivery at the location designated in the notice.  Spiral 
bound proposals are not permitted. 
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SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
 

GENERAL TERMS AND CONDITIONS 
Award of Contract   
 

1. The Gila County Board of Supervisors reserves the right to award any proposal by individual line item, 
by group of line items or as total, or any part thereof, whichever is deemed to be in the best interests 
of, and most advantageous to the County of Gila. 

 
a.   Notwithstanding any other provisions of the RFP, the county reserves the right to:  

1.   Waive any immaterial defects or informalities; or 
2.   Reject any or all proposals; or portions thereof; or 
3.   Reissue a request for proposal. 

 
2. It is the responsibility of the Gila County Board of Supervisors to let the county contracts to the lowest 

responsive and responsible Contractor(s).  To ensure that all Contractors are experienced, reasonably 
equipped and adequately financed to meet their contractual obligations, a determination of 
responsibility shall be made by the Gila County Board of Supervisors prior to contract award. 

 
3. Further, the County reserves the right to reject the proposal of any Contractor(s) who has previously 

failed to perform adequately after having once been awarded a prior proposal for furnishing and 
installing materials similar in nature, or providing similar services. 

 
4. All submitted forms provided in this request for proposal will be reviewed by the Gila County attorney 

and Gila County Board of Supervisors. 
 

5. Those Contractor(s) who, in the opinion of the Gila County Board of Supervisors, are best qualified and 
whose proposals are most advantageous to the county may be invited to appear before the Board for 
an oral review. 

 
6. The apparent successful Contractor shall sign and file with the county, within ten (10) days after the 

date of the notice of intent to award, all documents necessary to successfully execute the contract. 
 

Protests 

Only other Contractors who have submitted a timely proposal have the right to protest.  A protest of an award 
must be filed within ten (10) days after the award by the Board of Supervisors.  A protest must be in writing 
and must include the following: 
 

A. Name, address and telephone number of the protester. 
B. Signature of the protester or its representative, and evidence of authority to sign. 
C. Identification of the contract and the solicitation or contract number. 
D. Detailed statement of the legal and factual grounds of protest including copies of relevant documents. 
E. The form of relief requested. 

 
All protests shall be sent to the attention of the Gila County Board of Supervisors, 1400 East Ash Street, Globe, 
Arizona  85501. 
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REQUEST FOR SEALED PROPOSALS NO. 110615-1 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
General Terms & Conditions continued… 

 
 
Laws and Ordinances 

This agreement shall be governed and enforced under the laws of the State of Arizona and Gila County.  
Contractor shall maintain in current status all federal, state and local licenses and permits required for the 
operation of the business conducted by the Contractor.  The Contractor shall comply with the applicable 
provisions of the Americans with Disabilities Act (Public Law 101-336, 42 U.S.C. 12101-12213) and applicable 
federal regulations under the act. 
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SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES   

 
 

 
EXHIBIT “B” CONTRACT AWARD AGREEMENT 

This exhibit shall serve as an example of the contract agreement to any Contractor, its agents, subcontractors, 
or representatives, awarded this or any portion of this contract by the county, i.e. by submitting proposals to 
this solicitation requiring sealed proposals, it does hereby agree to the following provisions.  Proof of 
acceptance of these provisions will be the Contractor’s signature(s) appearing on all forms contained on pages 
21 through 30. 

 

Overcharges by Antitrust Violations 

The county maintains that, in actual practice, overcharges resulting from antitrust violations are borne by the 
purchaser.  Therefore, to the extent permitted by law, the Contractor hereby assigns to the county any and all 
claims for such overcharges as to the goods or services used to fulfill the contract. 
 

Authority to Contract 

This contract shall be based upon the request for proposal issued by the county and the offer submitted by the 
Contractor in response to the RFP.  The offer shall substantially conform to the terms, conditions, specifications 
and other requirements set forth within the text of the RFP.  The county reserves the right to clarify any 
contractual terms with the concurrence of the Contractor; however, any substantial non-conformity in the 
offer, as determined by the County Attorney, shall be deemed non-responsive and the offer rejected.  The 
contract shall contain the entire agreement between Gila County and the Contractor relating to these 
requirements and shall prevail over any and all previous agreements, contracts, proposals, negotiations, 
purchase orders, or master agreement in any form.  The contract activity is issued under the authority of the 
Gila County Board of Supervisors.  No alteration of any portion of the contract, any items or services awarded, 
or any other agreement that is based upon this contract may be made without express written approval of Gila 
County in the form of an official contract amendment.  Any attempt to alter any documents on the part of the 
Contractor or any agency is a violation of the county procurement code.  Any such action is subject to the legal 
and contractual remedies available to the county inclusive, but not limited to, contract cancellation, 
suspension and debarment of the Contractor. 

 

Contract Amendments 

The contract shall be modified only by a written contract amendment signed by the Gila County Board of 
Supervisors and persons duly authorized to enter into contracts on behalf of the Contractor. 
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Contract Award Agreement continued… 
 
 

Contract Default 

A. The county, by written notice of default to the Contractor, may terminate the whole or any part of this 
contract in any one of the following circumstances: 

 
1. If the Contractor fails to make delivery of the supplies or deliverables, or to perform the services 

within the times specified; or 
 

2. If the Contractor fails to perform any of the other provisions of this contract; and fails to remedy 
the situation within a period of ten (10) days after receipt of notice. 

 
B. In the event the county terminates this contract in whole or part, the county may procure supplies or 

services similar to those terminated, and the Contractor shall be liable to the county for any excess 
costs for such similar supplies or services. 

 

Right to Assurance 

Whenever one party to this contract in good faith has reason to question the other party’s intent to perform, 
the other party may demand that the other party give a written assurance of this intent to perform.  In the 
event that a demand is made and no written assurance is given within five (5) days, the demanding party may 
treat this failure as an anticipatory repudiation of this contract. 
 

Co-op Use of Contract – Intergovernmental Purchasing 

Gila County has entered into an active purchasing agreement with other political subdivisions, cities, and towns 
of the State of Arizona in order to conserve resources, reduce procurement costs and improve timely 
acquisition and cost of supplies, equipment and services.  The Contractor to whom this contract is awarded 
may be requested by other parties of said active purchasing agreements to extend to those parties the right to 
purchase supplies, equipment, and services provided by the Contractor under this contract, pursuant to the 
terms and conditions stated herein.  Any such usage by other entities must be in accord with the rules and 
regulations of the respective entity and the approval of the Contractor. 
 

Cancellation of County Contracts 

This contract is subject to the cancellation provisions of A.R.S. §38-511. 
 

Termination of Contract 

The county, with or without cause, may terminate this contract at any time by mutual written consent, or by 
giving thirty (30) days written notice to the Contractor.  The county at its convenience, by written notice, may 
terminate this contract, in whole or in part.  If this contract is terminated, the county shall be liable only for 
payment under the payment provisions of this contract for the services rendered and accepted material 
received by the county before the effective date of termination. 
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Contract Award Agreement continued… 

 
 
The county reserves the right to cancel the whole or any part of this contract due to failure of the Contractor to 
carry out any term, promise, or condition of the contract.  The county will issue a written ten (10) day notice of 
default to Contractor for acting or failing to act as in any of the following: 
 

1. In the opinion of the county, the Contractor fails to perform adequately the stipulations, conditions 
or services and specifications required in the contract. 

2. In the opinion of the county, the Contractor attempts to impose on the county material products, or 
workmanship, for services which are of unacceptable quality.  

3. Contractor fails to furnish the required service or product within the time stipulated in the contract. 
4. In the opinion of the county, the Contractor fails to make progress in the performance of the 

requirements of the contract or give the county a positive indication that Contractor will perform to 
the requirements of the contract. 

 
Each payment obligation of the county created hereby is conditioned upon the availability of county, state and 
federal funds, which are appropriated or allocated for the payment of such an obligation.   
 
If funds are not allocated by the county and available for the continuance of service herein contemplated, the 
contract period for the service may be terminated by the county at the end of the period for which funds are 
available.  The county shall notify the Contractor at the earliest possible time which service may be affected by 
a shortage of funds.  No penalty shall accrue to the county in the event this provision is exercised, and the 
county shall not be obligated or liable for any future payments due or for any damages as a result of 
termination under this paragraph. 
 
 
Indemnification Clause 

Contractor shall indemnify, defend, save and hold harmless the County of Gila and its officers, officials, agents, 
and employees (hereinafter referred to as “Indemnitee”) from and against any and all claims, actions, 
liabilities, damages, losses, or expenses (including court costs, attorneys’ fees, and costs of claim processing, 
investigation and litigation) (hereinafter referred to as “Claims”) for bodily injury or personal injury (including 
death), or loss or damage to tangible or intangible property caused, or alleged to be caused, in whole or in 
part, by the negligent or willful acts or omissions of Contractor or any of its owners, officers, directors, agents, 
employees or subcontractors.  This indemnity includes any claim or amount arising out of or recovered under 
the Workers’ Compensation Law or arising out of the failure of such Contractor to conform to any federal, 
state or local law, statute, ordinance, rule, regulation or court decree.  It is the specific intention of the parties 
that the Indemnitee shall, in all instances, except for Claims arising solely from the negligent or willful acts or 
omissions of the Indemnitee, be indemnified by Contractor from and against any and all claims.  It is agreed 
that the Contractor will be responsible for primary loss investigation, defense and judgment costs. 
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Contract Award Agreement continued… 

 
General 

After receipt of all proposals, each submittal shall be screened to determine if any shall be deemed non-
responsive.  Unsigned proposals, unacknowledged addenda, incomplete proposals, non-conformance with 
mandatory requirements, etc., may result in the determination of non-responsive. 
 
Subsequent to the initial review, all remaining proposals shall be reviewed by the Gila County Finance 
Department to evaluate the information submitted, perform tests when necessary and make comparisons in 
order to approve or reject the request.  If rejected, the purchasing department shall give written notice to 
the bidder submitting this request. 

 
INSURANCE REQUIREMENTS:  Contractor and subcontractors shall procure and maintain until all of their 
obligations have been discharged, including any warranty periods under this Contract are satisfied, insurance 
against claims for injury to persons or damage to property which may arise from or in connection with the 
performance of the work hereunder by the Contractor, his agents, representatives, employees or 
subcontractors.   
 
The insurance requirements herein are minimum requirements for this contract and do not limit the indemnity 
covenants contained in this contract.  The county does not warrant that the minimum limits contained herein 
are sufficient to protect the Contractor from liabilities that might arise out of the performance of the work 
under this contract by the Contractor, his agents, representatives, employees or subcontractors and Contractor 
may purchase additional insurance as may be determined necessary. 
 
A. MINIMUM SCOPE AND LIMITS OF INSURANCE:  Contractor shall provide coverage with limits of liability 

not less than those stated below. 
 

1. Commercial General Liability – Occurrence Form 
Policy shall include bodily injury, property damage and broad form contractual liability coverage. 

 General Aggregate $2,000,000 

 Products – Completed Operations Aggregate $1,000,000 

 Personal and Advertising Injury $1,000,000 

 Each Occurrence $1,000,000 

a. The policy shall be endorsed to include the following additional insured language: "The County 
of Gila shall be named as an additional insured with respect to liability arising out of the 
activities performed by, or on behalf of the Contractor". 
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Contract Award Agreement continued… 

 
2. Worker's Compensation and Employers' Liability 

 Workers' Compensation Statutory 
 Employers' Liability  

 Each Accident $100,000 
 Disease – Each Employee $100,000 
 Disease – Policy Limit $500,000 

a. Policy shall contain a waiver of subrogation against the County of Gila. 
 

 
3. Automobile Liability 

Bodily injury and property damage for any owned, hired, and non-owned vehicles used 
in the performance of this Contract. 
 Combined Single Limit (CSL) $1,000,000 

 
 

4. Professional Liability (Errors and Omissions Liability) 
 Each Claim $1,000,000 
 Annual Aggregate $2,000,000 

a. In the event that the professional liability insurance required by this Contract is written on a 
claims-made basis, Contractor warrants that any retroactive date under the policy shall precede 
the effective date of this Contract; and that either continuous coverage will be maintained or an 
extended discovery period will be exercised for a period of two (2) years beginning at the time 
work under this Contract is completed. 

 

B. ADDITIONAL INSURANCE REQUIREMENTS:  The policies shall include, or be endorsed to include, the 
following provisions: 

1. On insurance policies where the County of Gila is named as an additional insured, the County of Gila 
shall be an additional insured to the full limits of liability purchased by the Contractor even if those 
limits of liability are in excess of those required by this Contract. 

2 The Contractor's insurance coverage shall be primary insurance and non-contributory with respect to 
all other available sources. 

3. Coverage provided by the Contractor shall not be limited to the liability assumed under the 
indemnification provisions of this Contract. 

 
C. NOTICE OF CANCELLATION: Each insurance policy required by the insurance provisions of this Contract 

shall provide the required coverage and shall not be suspended, voided, canceled, reduced in coverage 
or endorsed to lower limits except after thirty (30) days prior written notice has been given to the 
County.  Such notice shall be sent directly to Gila County Purchasing Department, 1400 E. Ash St., 
Globe, AZ, 85501 or and shall be sent by certified mail, return receipt requested. 

 
D. ACCEPTABILITY OF INSURERS:  Insurance is to be placed with insurers duly licensed or approved 

unlicensed companies in the state of Arizona and with an “A.M. Best” rating of not less than B+ VI.  The 
county does not warrant that the above-required minimum insurer rating is sufficient to protect the 
Contractor from potential insurer insolvency. 
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Contract Award Agreement  continued… 

 
E. VERIFICATION OF COVERAGE:  Contractor shall furnish the county with certificates of insurance (ACORD 

form or equivalent approved by the county) as required by this contract.  The certificates for each 
insurance policy are to be signed by a person authorized by that insurer to bind coverage on its behalf. 

 
 All certificates and endorsements are to be received and approved by the County before work 

commences.  Each insurance policy required by this contract must be in effect at or prior to 
commencement of work under this contract and remain in effect for the duration of the project.  Failure 
to maintain the insurance policies as required by this contract or to provide evidence of renewal is a 
material breach of contract.   

 
 All certificates required by this Contract shall be sent directly to Gila County Purchasing Department, 

1400 E. Ash St., Globe, AZ, 85501 or email to jsgroi@gilacountyaz.gov. The county project and contract 
number and project description shall be noted on the certificate of insurance.  The county reserves the 
right to require complete, certified copies of all insurance policies required by this contract at any time.   

 
F. SUBCONTRACTORS:  Contractors’ certificate(s) shall include all subcontractors as additional insured’s 

under its policies or Contractor shall furnish to the county separate certificates and endorsements for 
each subcontractor.  All coverage’s for subcontractors shall be subject to the minimum requirements 
identified above. 

 
G. APPROVAL:  Any modification or variation from the insurance requirements in this contract shall be 

made by the County Attorney, whose decision shall be final.  Such action will not require a formal 
contract amendment, but may be made by administrative action. 
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MINIMUM SPECIFICATIONS 
 
 

EXHIBIT “C” MINIMUM SPECIFICATIONS – PRODUCT SPECIFICATIONS 
 
Purpose 
It is the intent of this invitation for proposals to enter into a contract with a qualified Contractor to provide 
SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES for Gila County.  
 

This specification is intended to describe the type, size, and quality, which will best meet the demands of the 
using department.  It is NOT intended to favor any one brand or make.  The mention of brand names or 
components merely serves to specify the quality or general type required. 

 
 
SECTION 1.0 
 
General Purpose 

 
1.1 All proposals must represent the entire package.  Partial awards will not be made unless otherwise 

stated in the proposal specifications. 
 
1.2 The parties specifically understand and agree that the quantities used for bidding purposes are 

estimates of county needs and in no event shall the county be obligated to purchase the exact 
quantities of any item set forth in the proposal.  The county does not guarantee any maximum or 
minimum amounts of purchase. 

 
1.3 Contractor shall review its proposal submission to assure the following requirements are met. 

 
1.3.1 One (1) original and two (2) copies, total of three (3), all with original signatures, shall 

be submitted at time of bid opening. 
1.3.2 Qualification and Certification Form (page 21-22) 
1.3.3 Price Sheet (page 23) 
1.3.4 References List (page 24) 
1.3.5 No Collusion Certification (page 25) 
1.3.6 Intentions Concerning Subcontracting (page 26) 
1.3.7 Legal Arizona Workers Act Compliance  (page 27) 
1.3.8 Checklist & Addenda Acknowledgment  (page 28) 
1.3.9 Offer Page  (page 29) 
1.3.10 Acceptance of Offer (page 30) 
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Minimum Specifications continued…. 

 

 

SECTION 2.0 

Proposal Pricing & Term 

2.1 Prices shall be in effect for the duration of the contract period.  Contractor shall incorporate all profit 
and discount into their price.  The exception will be any price reduction, which will be applied to the 
contract immediately upon the Contractor’s or Gila County’s discovery of any such price reduction. 

 
2.2 The term of the contract shall commence upon award and shall remain in effect for one year from the 

date of award.  The county shall have the option to renew the contract for two (2) additional one (1) 
year periods upon agreement of both parties. 

 

 

SECTION 3.0 

3.1 Evaluation of Proposal and Negotiations 

The finance director may appoint a selection committee to evaluate the proposals and make a 
recommendation based on the criteria set forth in the request for proposals.  The board of supervisors 
shall not act in capacity of the selection committee.  Proposals shall be evaluated on the factors set 
forth in the request for proposals. 

 
For the purpose of conducting negotiations, the county shall determine what proposals are susceptible 
for being selected for award.  A determination that a proposal is unacceptable shall be in writing, state 
the basis of the determination and be retained in the county files.  If it is determined a proposal is not 
reasonably susceptible of being selected for award, the Contractor shall be notified and shall not be 
afforded an opportunity to modify its proposal. 
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Minimum Specifications continued… 

 
3.2 Negotiations with Individual Contractors 

 Gila County may establish procedures and schedules for conducting negotiations.  Disclosure of a 
contractors’ price or any information derived from competing proposal prices or any information 
derived from competing proposals is prohibited.   

  
a.    Any response to a request for clarification of a proposal shall be in writing.   
b.    Gila County shall keep a record of all negotiations. 

 
 For the purposes of conducting negotiations with Contractors, Gila County may use any of the 

following methods that, in their judgment, best meets the unique requirements. 
 

a. Concurrent Negotiations:  Negotiations may be conducted concurrently with responsible 
Contractors for the purpose of determining source selection and or contract award.  

b. Exclusive Negotiations:  A determination may be made by the director to enter into 
exclusive negotiations with the responsible Contractor whose proposal is determined in the 
selection process to be most advantageous to the county. 

 
 Exclusive negotiations may be conducted subsequent to concurrent negotiations or may be 

conducted without requiring previous concurrent negotiations.  
 

a. A determination to conduct exclusive negotiations shall not constitute a contract award nor 
shall it confer any property rights to the successful Contractor.   

b. If exclusive negotiations are conducted and an agreement is not reached, the county may 
enter into exclusive negotiations with the next highest rank Contractor without the need to 
repeat the formal Solicitation process. 
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QUALIFICATION AND CERTIFICATION FORM 

 
EXHIBIT “D” Bidder Qualifications and Certification 
 
Purpose 
 
This exhibit shall serve as a requirement to enable the evaluation team to assess the qualifications of 
Contractors under consideration for final award. 
 
The information may or may not be a determining factor in award. 
 
 
Contract Number 110615-1 SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT 
SERVICES 
 
The applicant submitting this proposal warrants the following: 
 
1. Name, Address, and Telephone Number of Principal Contractor: 

   _____________________________________________________________________ 

   _____________________________________________________________________ 

   _____________________________________________________________________ 
 
2. Has Contractor (under its present or any previous name) ever failed to complete a contract? 

________Yes    ________No.   If “Yes, give details, including the date, the contracting agency, and the 
reasons Contractor failed to perform in the narrative part of this contract. 

 
3. Has Contractor (under its present or any previous name) ever been disbarred or prohibited from 

competing for a contract?  ________Yes   ________No.   If “Yes”, give details, including the date, the 
contracting agency, the reasons for the Contractor’s disqualification, and whether this disqualification 
remains in effect in the narrative part of this contract. 

 
4. Has Contractor ever terminated a contract for cause with any individual or entity, government or 

otherwise, (under Contractor’s present or any previous name)?  ________Yes   ________No.   If “Yes”, 
give details including the date, the contracting agency, and the reasons Contractor was terminated in the 
narrative part of this contract. 

 
5. Contractor must also provide at least the following information:   

a. A brief history of the Contractor. 
b. A cost proposal shall be submitted on the price sheet, attached hereon and made a full part of 

this contract by this reference. 
c. A list of previous and current customers, which are considered identical or similar to the scope 

of services described herein; shall be submitted on the reference list, attached hereon and 
made a full part of this contract by this reference. 

d. List the specific qualifications the Contractor has in supplying the specified services. 
e. Gila County reserves the right to request additional information. 
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Qualification & Certification  continued…. 

 

 
6. Contractor Experience Modifier (e-mod) Rating in Arizona:  _____________________________ 

                                     (If Applicable) 

A method the National Council on Compensation Insurance (NCCI) uses to measure a business’ 
computed loss ratio and determine a factor, which when multiplied by premium, can reward 
policyholders with lower losses.  E-mod rate may be a determining factor in bid award. 

 

7. Current Contractor Business Arizona License Number:  __________________________________ 
(If Applicable) 

 
 
 
 
 
 
 
 
 
 
 
 

________________________________________ 
       Signature of Authorized Representative 
 
       ________________________________________ 
       Printed Name 
 
       ________________________________________ 
       Title 
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PRICE SHEET 

Please complete price sheet in its entirety for the services provided in RFP 110615-1 SUPPLEMENTAL 
NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES.   

 

 

Contractor Name:  _____________________________________            Phone No.:  __________________ 
 

 

    
 

 

 
 

COSTS 

 

Annual Rate 
 
(Contractor shall be paid per 
monthly expenditure report.  
Monthly expenditure report shall be 
submitted to Gila County by the 15th 
of the following month) 
 
 

 

$ _________________ 
 
 

  

 

TOTAL COST 

 

$ _________________ 

 
 

 
 
 
 
 
**All applicable taxes shall be included in proposed amount. 
 
 

      
 ________________________________________ 

       Signature of Authorized Representative 
 
       ________________________________________ 
       Printed Name 
 
       ________________________________________ 
       Title 
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REFERENCE LIST 

These references are required to enable the evaluation team to assess the qualifications of the Contractor 
under consideration for final award.       
 
References 

Please list a minimum of three (3) references for contracts, entered into or completed, of similar size and 
scope, as this request for proposals during the past twenty-four (24) months.  Bidder may attach further 
reference information as necessary. 
 

1. Company:  ________________________________________________ 

Contact:   ________________________________________________ 

Phone:    ________________________________________________ 

Address:   ________________________________________________ 

Job Description:  _______________________________________________________________ 

    _______________________________________________________________ 

                 _______________________________________________________________  

 

2. Company:  ________________________________________________ 

Contact:   ________________________________________________ 

Phone:    ________________________________________________ 

Address:   ________________________________________________ 

Job Description:  _______________________________________________________________ 

     _______________________________________________________________ 

                   _______________________________________________________________ 

 

3. Company:  ________________________________________________ 

Contact:   ________________________________________________ 

Phone:    ________________________________________________ 

Address:   ________________________________________________ 

Job Description:  _______________________________________________________________ 

     _______________________________________________________________ 

                               _______________________________________________________________ 

 
 
        _______________________________________ 

           Name of Business 

________________________________________ 
           Signature of Authorized Representative 

________________________________________ 
           Title 
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AFFIDAVIT BY BIDDER 
CERTIFYING THAT THERE WAS NO COLLUSION 

IN BIDDING FOR CONTRACT 
 
STATE OF ARIZONA  ) 
    )ss 
COUNTY OF GILA  ) 
 
___________________________________________________________________________________ 
(Name of Individual) 
 

being first duly sworn, deposes and says: 
 
That he or she is ___________________________________________________________________________ 

(Title) 
 
Of _____________________________________________________________________________  and 

(Name of Business) 
 

 That he or she is submitting a proposal on SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM 
EDUCATION SUPPORT SERVICES, RFP NO. 110615-1 and, 
 
 That pursuant to Section 112 (C) of Title 23 USC, he or she certifies as follows: 
 
 That neither he or she nor anyone associated with the said ___________________________________ 
 
___________________________________________________________________________________ 

(Name of Business) 
 

has, directly, or indirectly, entered into any agreement, participated in any collusion, or otherwise taken any 
action in restraint of free-competitive bidding in connection with the above-mentioned service. 
   
      ____________________________________________ 
      Name of Business 
 
      ____________________________________________ 
      By 
 
      ____________________________________________ 
      Title 
 
       
Subscribed and sworn to before me this _________ day of ____________________________, 2016. 
 
__________________________________ My Commission expires:  ______________________ 
Notary Public 
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CERTIFICATION:  INTENTIONS CONCERNING SUBCONTRACTING 
 
 
 At the time of the submission of bids on Bid No. 110615-1 SUPPLEMENTAL NUTRITION ASSISTANCE 
PROGRAM EDUCATION SUPPORT SERVICES, my intention concerning subcontracting a portion of the work is 
as indicated below. 
 
 A list of any subcontractors (if applicable) to be used in performing the service must accompany the 
proposal.  The list must include the subcontractors name, address, phone number, and Arizona Registrar of 
Contractors License Number.  List must be provided in a sealed envelope marked “List of Subcontractors”. 

 
 
 
 
 

     YES, it is my intention to subcontract a portion of the work. 
 

     NO,   it is not my intention to subcontract a portion of the work. 
 
 
 
 
 
 
 
 
 
 
 
 
 

_____________________________________________ 
      Signature of Authorized Representative 
 
      _____________________________________________ 
      Printed Name 
 
      _____________________________________________ 
      Title 
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LEGAL ARIZONA WORKERS ACT COMPLIANCE 
 

Contractor hereby warrants that it will at all times during the term of this contract  comply with all federal 
immigration laws applicable to Contractor’s employment of its employees, and with the requirements of A.R.S. 
§ 23-214 (A) (together the “State and Federal Immigration Laws”).  Contractor shall further ensure that each 
subcontractor who performs any work for Contractor under this contract likewise complies with the state and 
federal immigration laws. 
  
County shall have the right at any time to inspect the books and records of Contractor and any subcontractor in 
order to verify such party’s compliance with the state and federal immigration laws.   
 
 Any breach of Contractor’s or any subcontractor’s warranty of compliance with the state and federal 
immigration laws, or of any other provision of this section, shall be deemed to be a material breach of this 
contract subjecting Contractor to penalties up to and including suspension or termination of this contract. If 
the breach is by a subcontractor, and the subcontract is suspended or terminated as a result, Contractor shall 
be required to take such steps as may be necessary to either self-perform the services that would have been 
provided under the subcontract or retain a replacement subcontractor, as soon as possible so as not to delay 
delivery of services.   
 
Contractor shall advise each subcontractor of county’s rights, and the subcontractor’s obligations, under this 
Article by including a provision in each subcontract substantially in the following form:  “Subcontractor hereby 
warrants that it will at all times during the term of this contract comply with all federal immigration laws 
applicable to subcontractor’s employees, and with the requirements of A.R.S. § 23-214 (A). Subcontractor 
further agrees that county may inspect the subcontractor’s books and records to insure that subcontractor is in 
compliance with these requirements.  Any breach of this paragraph by subcontractor will be deemed to be a 
material breach of this contract subjecting subcontractor to penalties up to and including suspension or 
termination of this contract.”  
  
Any additional costs attributable directly or indirectly to remedial action under this Article shall be the 
responsibility of Contractor. 
 

 
 
 
 
_____________________________________________ 

      Signature of Authorized Representative 
 
      _____________________________________________ 
      Printed Name 
 
      _____________________________________________ 
      Title 
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BIDDER CHECKLIST  &  ADDENDA ACKNOWLEDGMENT 
 

NOTICE IS HEREBY GIVEN that all bid documents shall be completed and executed and submitted with this 
RFP.  If Contractor fails to complete and execute any portion of the bid documents, all with original signatures, 
the RFP may be determined to be non-responsive and rejected. 
 
CHECKLIST: 
 

REQUIRED DOCUMENT      COMPLETED AND EXECUTED 
 
QUALIFICATION & CERTIFICATION FORM              ______________ 

PRICE SHEET              ______________ 

REFERENCE LIST             ______________ 

NO COLLUSION FORM            ______________ 

INTENTIONS IN SUBCONTRACTING           ______________ 

LEGAL ARIZONA WORKERS ACT COMPLIANCE          ______________ 

CHECKLIST & ADDENDA ACKNOWLEDGMENT          ______________ 

OFFER PAGE              ______________ 

      
----------------------------------------------------------------------------------------------------------------------------------------- 
 
 
ACKNOWLEDGMENT OF RECEIPT OF ADDENDA: 

 

    #1  #2             #3             #4           #5 

Initials         ________        ________          ________           ________          ________ 

Date         ________           ________          ________            ________          ________  
 

 

Signed and dated this _________ day of ______________________, 2016 
 
           ______________________________________ 
                                   Contractor: 

           ______________________________________ 
                                       By:   
 
 
Each proposal shall be sealed in an envelope addressed to the Finance Department, Gila County and bearing the following 
statement on the outside of the envelope:  Request for Sealed Proposals:  Bid No. 110615-1 SUPPLEMENTAL NUTRITION 
ASSISTANCE PROGRAM EDUCATION SUPPORT SERVICES.  All proposals shall be filed with the Gila County Finance 
Department Division in the Guerrero Building at 1400 E. Ash St., Globe, AZ on or before February 03, 2016, by 4:00 PM. 
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OFFER PAGE  

TO GILA COUNTY: 

The undersigned hereby offers and agrees to furnish the material or service in compliance with all terms and 
conditions, instruction, specifications, and any amendments contained in this request for proposal document. 
 
Signature also certifies the Contractors bid proposal is genuine, and is not in any way collusive or a sham; that 
the bid proposal is not made with the intent to restrict or prohibit competition; that the Contractor submitting 
the proposal has not revealed the contents of the proposal to, or in any way colluded with, any other 
Contractor which may compete for the contract; and that no other Contractor which may compete for the 
contract has revealed the contents of a proposal to, or in any way colluded with, the Contractor submitting this 
proposal. 
 

CONTRACT NUMBER:  110615-1 SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM EDUCATION SUPPORT 
SERVICES 
 
 
 
Contractor Submitting Proposal:    For clarification of this offer, contact: 

 
 
________________________________________  Name:  __________________________________ 
Company Name 
 
________________________________________  Phone No.:  ______________________________ 
Address   
       Fax   ____________________________________ 
_________________________________________ 
City                                State                                Zip  Email:  __________________________________ 
       
 
 
 
       ______________________________________ 
       Signature of Authorized Person to Sign 
 
       ______________________________________ 
       Printed Name 
 
       ______________________________________ 
       Title 
 
 
Proposal must be signed by a duly authorized officer(s) eligible to sign contract documents for the Contractor. 
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ACCEPTANCE OF OFFER 
(For Gila County use only) 

 
 
 
 

The Offer is hereby Accepted: 
 

The Contractor                         is now bound to provide the materials or services listed 

in RFP No.: 110615-1, including all terms and conditions, specifications, and amendments, and the contractor’s 

offer as accepted by Gila County. 

 

The contract shall henceforth be referenced to as    Contract No. 110615-1   . The Contractor has been 

cautioned not to commence any billable work or to provide any material or service under this contract until 

Contractor receives written notice to proceed from Gila County. 

 
IN WITNESS WHEREOF, three (3) identical counterparts of this contract, each of which shall include original 
signatures, and for all purposes shall be deemed an original thereof, have been duly executed by the parties 
hereinabove named, on this __________________ day of _________________________________, 2016. 
 
GILA COUNTY BOARD OF SUPERVISORS:    CONTRACTOR: 
 
 
              
Don E. McDaniel, Jr., County Manager    Authorized Signature 
 
 
ATTEST:              
        Print Name 
 
         
Marian Sheppard, Clerk of the Board of Supervisors 
 
 
APPROVED AS TO FORM: 
 
 
       
Jefferson R. Dalton, Deputy Gila County Attorney 
Civil Bureau Chief 
  for Bradley D. Beauchamp, County Attorney 
 

 



 

 

GILA COUNTY ATTORNEY 
Bradley D. Beauchamp 

 

Re: County Attorney’s Office “approval as to form” of contract or agreement. 

 

To whom it may concern: 

 

 The County Attorney’s Office has reviewed the contract or agreement attached to this 

agenda item and has determined that it is in its proper form and  is within the powers and 

authority granted under the laws of this state to the public agency requesting the County 

Attorney’s Office review.   

Explanation of the Gila County Attorney’s Office 
“Approval as to Form” Review 

 
 
  The Gila County Attorney’s Office is often called upon to review contracts and 
other agreements between public entities represented by the County Attorney and 
private vendors, contractors, and individuals.   
 
 In performing this review, the County Attorney’s Office reviews these contracts 
to see that they are in “proper form” prior to their execution.  “Proper form” means 
that the contract conforms to fundamental contract law, conforms to specific 
legislative requirements, and is within the powers and authority granted to the public 
agency.  It does not mean that the County Attorney’s Office approves of or supports 
the policy objectives contained in the contract.  That approval is solely the province 
of the public agency through its elected body.    
 
 The public agency or department submitting the contract for review has the 
responsibility to read and understand the contract in order to completely understand 
its obligations under the contract if it is ultimately approved by the public entity’s 
board.  This is because while the County Attorney’s Office can approve the contract 
as to form, the office may not have any idea whether the public agency has the 
capacity to actually comply with its contractual obligations.  Also, the County 
Attorney’s Office does not monitor contract compliance.  Hence the public entity or 



submitting department will need to be prepared to monitor their own compliance.  A 
thorough knowledge of the provisions of the contract will be necessary to monitor 
compliance. 

 
 Before signing a contract “approved as to form,” the County Attorney’s Office 
will answer any questions or concerns the public agency has about the contract.  It is 
the responsibility of the public agency or department submitting the contract for 
review to ask any specific questions or address any concerns it has about the contract 
to the County Attorney’s Office at the same time they submit the contract for review.  
Making such an inquiry also helps improve the County Attorney’s Office review of 
the contract because it will help focus the review on specific issues that are of greatest 
concern to the public agency.  Failing to make such an inquiry when the agency does 
have issues or concerns will decrease the ability of the County Attorney’s Office to 
meaningfully review the agreement.   

 



   

ARF-3614     Regular Agenda Item      2. F.             
Regular BOS Meeting
Meeting Date: 03/01/2016  

Submitted For: Tommie Martin, Member, Board of Supervisors 
Submitted By: Jeannie Sgroi, Contracts Administrator
Department: Board of Supervisors-District 1
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

03-01-16
through
12-31-16

Grant?: No

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Payson Senior Center-Senior Express Program Funding Request - Agreement No.
020516.

Background Information
On January 21, 2016, Supervisor Martin received a written request from Joanne
Conlin, Director of the Payson Senior Center, for a contribution from the County in the
amount of $20,000.  The letter stated that the contribution would support the funding
for the transportation program for the senior and disabled in the Payson community
and surrounding areas.

The Payson Senior Center-Senior Express Program provides transportation for many
seniors and disabled residents in the Payson area such as for medical appointments,
shopping and other needs.  This program allows many of them to remain independent
when they are no longer able to drive or lack transportation.

Evaluation
The Payson Senior Center estimates that their transportation program is currently
serving about 450 people a month, making around 700 trips a month or approximately
8,400 trips a year.  In addition to providing service to the Payson area, they also offer
services south to Gisela, north to Mesa Del and to the eastern outskirts of Star Valley.

Approximately fifty percent of the $90,000 program budget is funded through
government agencies.  The less funding that is secured, the less services they are able
to provide.  With limited funds, comes limited hours of service that the Senior Express
program is able to provide.  The Payson Senior Center-Senior Express program helps
the elderly and disabled to achieve the ability to be independent, to socialize, and to
continue to thrive as a person.

Conclusion
The Payson Senior Express program is the only donation based transportation



The Payson Senior Express program is the only donation based transportation
program in the Payson area.

Recommendation
County staff recommends that the Board of Supervisors approve Agreement No.
020516-Economic Development Grant between Gila County and the Payson Senior
Center through the Payson Senior Express program in an amount of $20,000 to assist
in funding of the Senior Express program that benefits not only the senior citizens and
disabled citizens of the Payson and surrounding areas, but also the businesses that
profit from the local dollars spent in the community.

Suggested Motion
Information/Discussion/Action to approve Agreement No. 020516-Economic
Development Grant between the Payson Senior Center through the Payson Senior
Express program, whereby the County will disburse $20,000 to the Payson Senior
Center to assist in providing transportation services to senior citizens and disabled
citizens in the Payson community and surrounding areas; and further the Board
determines this is for the benefit of the public and will improve or enhance the
economic welfare of the inhabitants of Gila County.  (Jeff Hessenius)

Attachments
Agreement No. 020516-Senior Express Program
Payson Senior Center-Senior Express Request for Funds













   

ARF-3621     Regular Agenda Item      2. G.             
Regular BOS Meeting
Meeting Date: 03/01/2016  

Submitted For: Tommie Martin, Member, Board of Supervisors 
Submitted By: Jeannie Sgroi, Contracts Administrator
Department: Board of Supervisors-District 1
Fiscal Year: 2015-2016 Budgeted?: Yes

Contract Dates
Begin & End: 

March 01, 2016
through
February 28,
2017

Grant?: No

Matching
Requirement?: 

No Fund?: New

Information
Request/Subject
Payson Senior Center Meals on Wheels Funding Request - Agreement No. 020516-1.

Background Information
The Payson Senior Center (PSC) has been a non-profit organization for 31 years.  Their
mission is to assist individuals aged 50 and older in Payson and the surrounding
areas.  The PSC provides a wide range of community and home-based services,
including a Meals on Wheels program, a transportation program, education, and social
opportunities for the seniors and the homebound.

The PSC Meals on Wheels (MOW) program provided 32,049 nutritious meals last year. 

On January 14, 2016, Supervisor Martin received a written request from Joanne
Conlin, Director of the Payson Senior Center, for a contribution from the County in the
amount of $30,000 to assist in the support of the Payson MOW program.

Evaluation
The median age in the Payson community is 49.5 years old, with approximately 54% of
the adult population age 55 and over.  The PSC provides a range of services designed
to enhance the health, well being, and quality of life of seniors responding to the
unique needs of the rural retirement community.  PSC is the only provider of MOW for
seniors and disabled in the community.  They deliver meals to all points surrounding
Payson, such as south to Tonto Basin and the areas in-between (OxBow, Rye, Deer
Creek, Gisela), east to the outskirts of Star Valley and north to Mesa Del.

The current program budget for MOW is $260,000.  Forty-two percent of funding is
from government agencies.  PSC is currently at their maximum budget capacity, with a
waiting list for MOW.  The need for this service continues to grow.

On June 22, 2015, Supervisor Martin submitted a donation of $10,000 from the



District I Constituent Fund to assist the PSC Meals on Wheels program.

Conclusion
The PSC is requesting a contribution from the County in the amount of $30,000 to
assist in delivering meals to senior citizens within the Payson community and outlying
areas through the Meals on Wheels program. PSC is the only provider of MOW for
seniors and disabled residents in the Payson area.  Staff believes it is appropriate to
make a contribution in the amount of $30,000 to be paid out of the Economic
Development CIP Fund in order to assist this extremely worthy program.

Recommendation
County staff recommends that the Board of Supervisors approve Agreement No.
020516-1-Economic Development Grant between Gila County and the Payson Senior
Center in an amount of $30,000 to assist the Payson Senior Center Meals on Wheels
program, which will aid in providing and delivering meals to senior citizens within the
community and outlying areas.

Suggested Motion
Information/Discussion/Action to approve Agreement No. 020516-1-Economic
Development Grant between Gila County and the Payson Senior Center, whereby the
County will disburse $30,000 to the Payson Senior Center to assist in providing and
delivering meals to senior citizens in the community and surrounding outlying areas
through the Meals on Wheels program; and further the Board determines this is for
the benefit of the public and will improve or enhance the economic welfare of the
inhabitants of Gila County.  (Jeff Hessenius)

Attachments
Agreement No. 020516-1-Meals on Wheels
Payson Senior Center MOW Funding Request Letter















   
ARF-3605     Regular Agenda Item      2. H.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Submitted For: Michael Scannell, Deputy County Manager 
Submitted By: Michael Scannell, Deputy County Manager
Department: County Manager

Information
Request/Subject
Discussion and action relative to approving the architectural design of the
Superior Court North facility in Payson.

Background Information
On December 16, 2015, Gila County entered into a contract with Caryn
Paige, Registered Architect of Canyon Country Design, Inc., for the
purpose of completing conceptual designs for the four phases of what we
are referring to as the Payson Criminal Justice System Space Allocation
Plan, as well as other architectural services as requested by the County. 
Ms. Paige has completed the conceptual design for Phase I of the Superior
Court North facility, which will be housed in the former NAPA building. 
Ms. Paige’s conceptual design has been reviewed and approved by the
stakeholders who will be occupying the facility upon its completion,
should the Board authorize the project to proceed to completion.  The
Town of Payson has also been consulted and has approved the exterior
design as a Main Street Project addition.

Evaluation
This is a project that is critically important to the proper functioning of
the Criminal Justice System in Payson.  Our objectives for this morning's
meeting are:  1) to present the conceptual design for the Superior Court
North facility in Payson;  2) to seek the approval of the Board of the
conceptual design submitted; and  3) to authorize staff to engage
engineering professionals in the fields of Civil, Mechanical, Electrical, and
Structural Engineering, et al, for the purpose of designing the respective
elements of the project in order to bring the project to the point of being
ready for the formal bidding process.

If the Board approves the conceptual design, it will position us to move
forward with the next sub-phase on Phase I, which will be seeking the
services of engineering professionals in the fields of Civil, Structural,



Electrical, Mechanical engineering for the purpose of designing the
respective elements of the plan.  Staff does not anticipate the cost to
exceed $50,000 for any of the engineering services required.  Should the
cost exceed $50,000 for an individual engineering service, staff will
request review and approval from the Board prior to engaging those
services.  Upon the completion of that work the County will be well
positioned to put this most important project out to bid. 

With respect to a timeline, we are striving to complete the design work
referred to above, as well as the project bidding process on or before June
30, 2016.  Actual construction of the project, should the Board authorize
us to move forward with this most important project, is anticipated to be
completed by December 31, 2016.

Conclusion
The design submitted by Ms. Paige is a well thought out plan that has
been approved by the stakeholders who will occupy the facility.  The
design should result in the needs of the Superior Court North in Payson
being met for the next seven (7) to ten (10) years.

Recommendation
It is staff's recommendation that we move forward on this most important
project.

Suggested Motion
Information/Discussion/Action to approve the conceptual architectural
design for the Superior Court North, as submitted on this date; authorize
staff to secure the services of any and all engineering disciplines and
other ancillary services, that fall under $50,000, which may be required in
order to prepare the project for formal bidding; and direct staff to return
to the Board prior to commencement of the formal bidding process for the
Payson Superior Court North project.  (Michael Scannell)

Attachments
Superior Court North Rev. 2-12-16
Conceptual Design-Superior Court North Rev. 2-12-16
Aerial Photo Napa Building and Jail Facility









   
ARF-3638     Regular Agenda Item      2. I.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Submitted By: Don McDaniel

Jr., County
Manager

Department: County Manager

Information
Request/Subject
Accept Payson Regional Constable Colt White's resignation and appoint
Ronnie "Tony" McDaniel as his replacement.

Background Information
Colt White was last elected as the Payson Regional Constable in 2012
and would be up for reelection in November of 2016. He has retired
effective February 29, 2016.

Evaluation
It is important that the Constable position be filled as soon as possible.
Colt White is recommending that Ronnie "Tony" McDaniel be appointed by
the Board of Supervisors to replace him as the Payson Regional Constable.

Conclusion
Arizona Revised Statutes §11-251.16 allows the Board of Supervisors to
fill by appointment all vacancies occurring in county or precinct
offices. The Payson Regional Constable is an officer of the Payson Regional
Justice Precinct as created by the Board of Supervisors.

The Board may consider the recommendation of the retiring Constable in
making their decision to replace him.

Recommendation
Staff recommends that the Board of Supervisors consider the
recommendation of retiring Payson Regional Constable Colt White in
appointing Ronnie "Tony" McDaniel as his replacement.

Suggested Motion
Information/Discussion/Action to accept the resignation/retirement of



Information/Discussion/Action to accept the resignation/retirement of
Colt White and appoint Ronnie "Tony" McDaniel as his replacement as the
Payson Regional Constable effective immediately.  (Don McDaniel)

Attachments
Constable White's Retirement Confirmation Letter
White Retirement Letter
Tony McDaniel Recommendation Letter
Tony McDaniel Resume













   
ARF-3610     Consent Agenda Item      3. A.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Reporting
Period:

January 2016

Submitted For: Jesse Bolinger, Justice of the Peace-Globe Region 
Submitted By: Mary Navarro, Justice Court Operations Mgr.

Information
Subject
Globe Regional Justice of the Peace's monthly report for January 2016.

Suggested Motion
Acknowledgment of the January 2016 monthly activity report submitted
by the Globe Regional Justice of the Peace's Office. 

Attachments
Monthly Report for January 2016









   
ARF-3612     Consent Agenda Item      3. B.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Reporting
Period:

January 2016

Submitted For: Ruben Mancha, Globe Regional Constable 
Submitted By: Kimberly Rust, Constable Clerk

Information
Subject
Globe Regional Constable's Office monthly report for January 2016.

Suggested Motion
Acknowledgment of the January 2016 monthly activity report submitted
by the Globe Regional Constable's Office.

Attachments
January 2016























































   
ARF-3632     Consent Agenda Item      3. C.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Reporting
Period:

February 16, 2016

Submitted By: Marian
Sheppard,
Clerk of the
Board

Information
Subject
February 16, 2016, Board of Supervisors' meeting minutes.

Suggested Motion
Approval of the February 16, 2016, Board of Supervisors' meeting
minutes.

Attachments
BOS 02-16-16 Meeting Minutes
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BOARD OF SUPERVISORS MEETING MINUTES 
GILA COUNTY, ARIZONA 

 
Date:  February 16, 2016 
 
MICHAEL A. PASTOR                                              MARIAN E. SHEPPARD 
Chairman        Clerk of the Board 
 
TOMMIE C. MARTIN  By: Marian Sheppard,  
Vice-Chairman                                                             Clerk 
 
JOHN D. MARCANTI                                                 Gila County Courthouse 
Member         Globe, Arizona                          
____________________________________________________________________________ 
 
PRESENT:  Michael A. Pastor, Chairman; Tommie C. Martin, Vice-Chairman 
(via ITV); John D. Marcanti, Member; Don E. McDaniel, Jr., County Manager; 
Jefferson R. Dalton, Deputy County Attorney, Civil Bureau Chief; and Marian 
E. Sheppard, Clerk of the Board. 
 
Item 1 – CALL TO ORDER - PLEDGE OF ALLEGIANCE - INVOCATION  
 
The Gila County Board of Supervisors met in a regular session at 10:00 a.m. 
this date in the Board of Supervisors’ hearing room.  Terry Wheeler led the 
Pledge of Allegiance and Pastor Ken Davidson of the Payson Church of Christ 
delivered the invocation. 
 
Item 2 – REGULAR AGENDA ITEMS 
 
A.  Information/Discussion/Action to approve the donation of a mobile 
communications vehicle unit from the Arizona Department of Emergency 
and Military Affairs. 
 
Michael O’Driscoll, Health and Emergency Services Division Director, requested 
that the Board vote to table this item to a future Board meeting agenda as 
there are some issues to be resolved regarding the contract.  Upon motion by 
Vice-Chairman Martin, seconded by Supervisor Marcanti, the Board 
unanimously tabled this agenda item to a future Board meeting.  
 
B.  Information/Discussion/Action to approve Service Agreement No. 
012616-1 with Elections Systems and Software, LLC for the purchase of 
voting equipment and associated software, training, licenses and 
maintenance fees for a total cost of $364,623.64, plus estimated sales 
tax, not to exceed $32,000. 
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Eric Mariscal, Elections Department Director, advised that the contract, as 
presented, will allow the Elections Department to purchase new and updated 
voting equipment and associated software, training, licenses and maintenance 
fees for a total cost of $364,623.64, plus estimated sales tax, not to exceed 
$32,000.  Chairman Pastor wanted it noted in the record of these minutes that 
Jefferson Dalton, Deputy County Attorney, Civil Bureau Chief, has issued some 
written comments regarding his concerns with the contract.  Upon motion by 
Supervisor Marcanti, seconded by Vice-Chairman Martin, the Board 
unanimously approved Service Agreement No. 012616-1 with Elections 
Systems and Software, LLC. 
 
C.  Information/Discussion/Action to approve Intergovernmental 
Agreement No. 123015 (Economic Development Grant) between Gila 
County and the Tonto Natural Resource Conservation District (Tonto 
NRCD), whereby the County will disburse $30,000 to the Tonto NRCD for 
the term of January 1, 2016, to December 31, 2016, to assist in the 
money required to match the U.S. Forest Service monitoring funds for the 
continuation of the Reading the Range monitoring program in Gila 
County. 
 
Jeff Hessenius, Finance Division Director, advised that a collaborative range-
monitoring program called “Reading the Range” was established in 2002, with 
the University of Arizona (U of A) Cooperative Extension office in Gila County, 
Gila County Cattle Growers Association and the Tonto National Forest with the 
assistance of the U.S. Department of Agriculture.  He stated that Dr. Jim 
Sprinkle headed up this program; however, since his retirement from the U of 
A, the County has become more involved with the program.  The program was 
originally funded from a variety of contributors with 46% being federal funding 
sources, 5% being state and local government funding sources, and 49% from 
private funding sources.  Collaborators include ranchers, U.S. Forest Service, U 
of A College of Agriculture and Life Sciences, Natural Resources Conservation 
Service, and Tonto Natural Resources Conservation District. 
 
Vice-Chairman Martin advised that Terry Wheeler sits on the Tonto NRCD 
Board of Directors, so she asked him if he wanted to provide any comments.  
She also mentioned that if there are available funds in the Natural Resources 
fund for the County’s current fiscal year budget, this expenditure would be an 
appropriate use of those funds. 
 
Mr. Wheeler provided a brief history of the issues that have affected local cattle 
ranchers from 2002 to the present.  In 2002, the U.S. Forest Service reduced 
the number of cattle allowed to graze on Forest Service land in Gila County and 
throughout the state.  In 2004, due to lobbying efforts in Washington, D.C., the 
U.S. Forest Service increased the number of cattle allowed to graze on the 
Tonto National Forest in Gila County to 60,000 head of cattle.  Mr. Wheeler 
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stated that increase was conditioned upon the implementation of a range 
monitoring program.  His hope is that the U.S. Forest Service will one day 
increase the grazing allotment in Gila County back to 93,000 head of cattle 
based upon the positive results of the Reading the Range program.  Mr. 
Wheeler emphasized the importance of cattle ranching, especially in smaller 
communities, so he is grateful for any contributions to ensure the continuation 
of the Reading the Range program.  Vice-Chairman Martin complemented Mr. 
Wheeler on his efforts and then Mr. Wheeler answered some questions 
pertaining to range management. 
 
Vice-Chairman Martin made a motion to approve Intergovernmental Agreement 
No. 123015 (Economic Development Grant) between Gila County and the Tonto 
Natural Resource Conservation District.  She then amended her motion to add 
that as an option, the funds could be taken from the Natural Resources fund 
instead of the Economic Development Grant fund from this year’s fiscal year 
budget.  Supervisor Marcanti seconded the motion, which was unanimously 
approved by the Board.  
 
D. Information/Discussion/Action to authorize the advertisement 
of Invitation for Bids No. 011516-Mesa Del Cabello Caballo Streets 
Improvement Project. 
 
Mr. Hessenius advised that the request is exactly as stated on the agenda item.  
He stated that Steve Sanders, Public Works Division Director, was available to 
provide information specific to the project.  Chairman Pastor stated that it is 
his understanding that the project will be done in two phases, to which Mr. 
Sanders replied that currently staff are working out the details regarding the 
second phase of the project and that the project would begin in the spring.   
 
Upon motion by Supervisor Marcanti, seconded by Vice-Chairman Martin, the 
Board unanimously authorized the advertisement of Invitation for Bids No. 
011516.  Vice-Chairman Martin noted that the word “Cabello” listed on the 
agenda item should be corrected to read “Caballo.”  
 
E.  Information/Discussion/Action to consider a sealed bid for the 
purchase of tax parcel number 206-22-036. 
 
Don McDaniel, County Manger, advised that the subject property is owned by 
the State of Arizona in care of the Board of Supervisors because the previous 
property owner was delinquent in paying property taxes for seven years.  He 
advised that there is an individual who contacted the County to purchase this 
blighted property as he wants to fix it up.  Mr. McDaniel advised that the Town 
of Miami has a lien on the property; however, the prospective buyer has stated 
that he will pay the lien due to the Town if the Board so chooses to sell the 
property to him.  Mr. McDaniel also stated that there are provisions in the law 
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which allows the Board to sell the property for less than the lien amount and 
he stated that staff is recommending that the property be sold as it would be a 
“win-win” situation for the County to get the property back on the tax rolls and 
it would allow the property to be fixed up so as not to affect the value of other 
neighboring properties.  Chairman Pastor asked Marian Sheppard, Clerk of the 
Board, to open the sealed bid envelope.  Ms. Sheppard announced that Gary 
Leveque submitted a bid in the amount of $1,000 to purchase the property.  
Upon motion by Vice-Chairman Martin, seconded by Supervisor Marcanti, the 
Board unanimously agreed to sell tax parcel number 206-22-036 to Gary 
Leveque for $1,000.  
 
Chairman Pastor asked for a motion to move Consent Agenda action items 3A 
and 3F to the Regular Agenda in order to discuss each item before taking a 
motion.  Upon motion by Supervisor Marcanti, seconded by Vice-Chairman 
Martin, the Board unanimously voted to move Consent Agenda action items 3A 
and 3F to the Regular Agenda to be discussed and voted upon separately.  
 
3A. Approval of Intergovernmental Agreement Contract No. KR16-0008 
(which replaces Contract No. KR13-0132) between the Arizona Supreme 
Court, Administrative Office of the Courts (AOC), and the Gila County 
Board of Supervisors through the County School Superintendent for Title 
I, Special Education, and other associated funds in the amount of $36,786 
to support the Gila County Juvenile Detention Education Program 
effective upon the date of final signature through March 31, 2017.  
 
Chairman Pastor advised that the amount of $36,786 that is stated on the 
agenda item is incorrect; the number should be $45,141, so he asked the 
Board’s motion to reflect the correct number. Upon motion by Supervisor 
Marcanti, seconded by Vice-Chairman Martin, the Board unanimously 
approved Intergovernmental Agreement Contract No. KR16-0008 between the 
Arizona Supreme Court, Administrative Office of the Courts, and the Gila 
County Board of Supervisors through the County School Superintendent for 
Title I, Special Education, and other associated funds in the amount of 
$45,141. 
 
3F.  Authorization of the Chairman's signature on Governor's Office of 
Highway Safety (GOHS) Contract No. 2016-AL-085 to accept GOHS grant 
funds in the amount of $8,105 which will be used by the Sheriff's Office to 
purchase one Intoxilyzer unit to be installed in the regional DUI van to 
enhance DUI/impaired driving enforcement throughout Gila County.   
 
Chairman Pastor advised that the Sheriff’s Office has requested the Board to 
table this item to a future Board meeting, and he asked for a motion on the 
request.  Upon motion by Vice-Chairman Martin, seconded Supervisor 
Marcanti, the Board unanimously tabled this agenda item. 
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Item 3 - CONSENT AGENDA ACTION ITEMS:  (Any matter on the Consent 
Agenda will be removed from the Consent Agenda and discussed and voted 
upon as a regular agenda item upon the request of any member of the 
Board of Supervisors.)  
 
A.  Approval of Intergovernmental Agreement Contract No. KR16-0008 
(which replaces Contract No. KR13-0132) between the Arizona Supreme 
Court, Administrative Office of the Courts (AOC), and the Gila County 
Board of Supervisors through the County School Superintendent for Title 
I, Special Education, and other associated funds in the amount of $36,786 
to support the Gila County Juvenile Detention Education Program 
effective upon the date of final signature through March 31, 2017.  The 
Board voted to move this item to the Regular Agenda. 
 
B.  Approval of a fee-waiver request submitted by the Southern Gila 
County Reserve Posse for use of the Fairgrounds Exhibit Hall for the 2016 
Sweetheart Dance that was held on February 13, 2016.  
 
C.  Approval of the following precinct committeemen appointments as 
submitted by the Gila County Republican Committee: Payson #3 - 
Timothy Wayne Grier, and Claypool #2 - Anne Kelly Stubbs.  
 
D.  Approval of Amendment No. 2 to Professional Services Contract No. 
013015 with EPS Group to modify the scope of work in the original civil 
design for post design services, if needed and as requested by Gila County, 
for the Copper Administration Building at an additional cost of $5,020 for 
a new total contract amount of $59,386.85.  
 
E.  Approval of Amendment No. 2 to Intergovernmental Agreement 
(Contract No. ADHS16-098369) with the Arizona Department of Health 
Services to include $13,124 in funding for Children with Special Health 
Care Needs research into the "Healthy People Healthy Communities" grant 
fund.  
 
F.  Authorization of the Chairman's signature on Governor's Office of 
Highway Safety (GOHS) Contract No. 2016-AL-085 to accept GOHS grant 
funds in the amount of $8,105 which will be used by the Sheriff's Office to 
purchase one Intoxilyzer unit to be installed in the regional DUI van to 
enhance DUI/impaired driving enforcement throughout Gila County.  The 
Board voted to move this item to the Regular Agenda. 
 
G.  Approval of a Special Event Liquor License Application submitted by 
the Gila County Rodeo Committee to serve liquor at the Gila County 
Sheriff's Sweetheart Dance that was held at the Gila County Fairgrounds 
Exhibit Hall on February 13, 2016.  
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H.  Adoption of an Order designating polling places and the appointment 
of poll workers and election board workers for the purpose of conducting 
the March 22, 2016, Presidential Preference Election. (A copy of the Order 
is attached to the minutes.) 
 
I.  Authorization of the Chairman's signature on the Quit Claim Deed for 
the sale of Assessor's parcel number 207-15-041 to Gina Reyes-Yacko.  
 
J.  Acknowledgment of the December 2015 monthly report submitted by 
the Payson Regional Constable's Office.  
 
K.  Acknowledgment of the December 2015 monthly activity report 
submitted by the Payson Regional Justice of the Peace's Office.  
 
L.  Acknowledgment of the December 2015 monthly activity report 
submitted by the Recorder's Office.  
 
M.  Approval of the January 26, 2016, and February 2, 2016, Board of 
Supervisors' meeting minutes.  
 
N.  Acknowledgment of contracts under $50,000 which have been 
approved by the County Manager for the weeks of January 04, 2016, 
through January 08, 2016; January 11, 2016, through January 15, 2016; 
and, January 18, 2016, through January 22, 2016.  
 
Upon motion by Supervisor Marcanti, seconded by Vice-Chairman Martin, the 
Board unanimously approved Consent Agenda action items 3B through 3N 
with the exception of 3F. 
 
Item 4 – CALL TO THE PUBLIC:  Call to the Public is held for public 
benefit to allow individuals to address the Board of Supervisors on any 
issue within the jurisdiction of the Board of Supervisors. Board members 
may not discuss items that are not specifically identified on the agenda. 
Therefore, pursuant to Arizona Revised Statute §38-431.01(H), at the 
conclusion of an open call to the public, individual members of the Board 
of Supervisors may respond to criticism made by those who have 
addressed the Board, may ask staff to review a matter or may ask that a 
matter be put on a future agenda for further discussion and decision at a 
future date.  
 
There were no comments from the public. 
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Item 5 – At any time during this meeting pursuant to A.R.S. §38-
431.02(K), members of the Board of Supervisors and the County Manager 
may present a brief summary of current events.  No action may be taken 
on information presented.  
 
Each Board member and the County Manager presented information on 
current events.  
 
There being no further business to come before the Board of Supervisors, 
Chairman Pastor adjourned the meeting at 10:51 a.m. 
 
APPROVED: 
 
_____________________________________ 
Michael A. Pastor, Chairman 
 
ATTEST: 
 
_____________________________________ 
Marian Sheppard, Clerk of the Board  



   
ARF-3552     Consent Agenda Item      3. D.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Reporting
Period:

02/02/16, 02/09/16, 02/16/16, and 02/23/16 

Submitted For: Shelley McPherson, HR and Risk Management Director 
Submitted By: Erica Raymond, Human Resources Assistant Sr.

Information
Subject
Human Resources reports for the weeks of February 2, 2016, February 9,
2016, February 16, 2016, and February 23, 2016.

Suggested Motion
Acknowledgment of the Human Resources reports for the weeks of
February 2, 2016, February 9, 2016, February 16, 2016, and February
23, 2016.

Attachments
HR Summary Report
02/02/16 Human Resources Report
02/09/16 Human Resources Report
02/16/16 Human Resources Report
02/23/16 Human Resources Report



Summary
Year To 
Date Jan‐16 Feb‐16 Mar‐16 Apr‐16 May‐16 Jun‐16 Jul‐16 Aug‐16 Sep‐16 Oct‐16 Nov‐16 Dec‐16

Human Resources Action Items

DEPARTURES 21 11 10

NEW HIRES REGULAR STATUS 13 8 5

NEW HIRES TEMPORARY STATUS 5 1 4

NEW VOLUNTEERS 0 0 0

DEPARTMENTAL TRANSFERS 6 5 1

END PROBATIONARY PERIOD 14 6 8

OTHER ACTIONS 6 5 1

REQUEST TO POST 14 7 7

  Total Transactions 79 43 36 0 0 0 0 0 0 0 0 0 0

 



HUMAN RESOURCES ACTION ITEMS 
FEBRUARY 2, 2016 

 
DEPARTURES: 
 

1. Lonny Cline – Public Works – Public Works Roads Supervisor – 03/10/16 – Public Works Fund – DOH 
06/11/97 

2. Ernest Salcido – Constituent Services 2 – Temporary Laborer – 12/07/15 – General Fund – DOH 
08/25/15 

3. Frank Gonzales – Constituent Services 2 – Temporary Laborer – 01/11/16 – General Fund – DOH 
10/05/15 

 
NEW HIRES: 
 

4. Justin Goad – Sheriff’s Office – Detention Officer – 02/08/16 – General Fund – Replacing Austin 
Stratton  

5. Walter Wiley – Sheriff’s Office – Detention Officer – 02/08/16 – General Fund – Replacing Arthur 
Decker 

6. Patricia Loos – Clerk of Superior Court – Court Clerk – 02/08/16 – General Fund – Replacing Nancy 
Hinojos 

 
TEMPORARY HIRES TO COUNTY SERVICES: 
 

7. Jann Durst – Payson Regional Justice Court – Temporary Justice Court Clerk Associate – 02/08/16 – 
General Fund  

 
END PROBATIONARY PERIOD: 
 

8. Anna Rippy – Payson Regional Justice Court – Justice Court Clerk Associate – 01/27/16 – General Fund 
 
OTHER ACTIONS: 
 

9. Karen Brake – Sheriff’s Office – Administrative Clerk – 09/08/15 – General Fund – Salary adjustment 
10. Lieneke Mellema – Sheriff’s Office – Temporary Accounting Clerk – 12/14/15 – General Fund - Salary 

adjustment 
 
REQUEST TO POST: 
 

11. Constituent Services 2 – Temporary Laborer – Vacated by Ernest Salcido and Frank Gonzales 
12. Public Works – Public Works Roads Supervisor – Vacated by Lonny Cline  



HUMAN RESOURCES ACTION ITEMS 
FEBRUARY 9, 2016 

 
DEPARTURES: 
 

1. Savannah Jewell – Sheriff’s Office – 911 Dispatcher – 02/03/16 – General Fund – DOH 12/14/15 
2. Mathilde Seibert – Health and Emergency Services – Administrative Clerk – 04/01/16 – Health Service 

Fund – DOH 06/28/05 
3. Susan Williams – School Superintendent’s Office – Administrative Assistant – 02/05/16 – General Fund 

– DOH 08/13/01 
 
NEW HIRES: 
 

4. Hannah Moore – Health and Emergency Services – Animal Control Officer – 02/16/16 – Rabies Control 
Fund – Replacing Jessica Palmer 

5. Craig Humphrey – Health and Emergency Services – Communicable Disease Specialist – 02/29/16 – 
Bio Terrorism Program Fund – Replacing Sandra Pena 

 
TEMPORARY HIRES TO COUNTY SERVICES: 
 

6. Susan Williams – Globe Regional Justice Court – Temporary Justice Court Clerk Associate – 02/16/16 – 
General Fund 

 
REQUEST TO POST: 
 

7. School Superintendent’s Office – Administrative Assistant – Vacated by Susan Williams  
8. Health and Emergency Services – Administrative Clerk Senior – Vacated by Mathilde Seibert  

 



HUMAN RESOURCES ACTION ITEMS 
FEBRUARY 16, 2016 

 
DEPARTURES: 
 

1. Wayne Dorsett – Sheriff’s Office – Deputy Sheriff – 03/31/16 - Sheriff BLESF Program Fund – DOH 
10/29/07 

2. Noreen Prater – Sheriff’s Office – Medical Assistant – 03/01/16 – General Fund – DOH 11/20/95 
 
END PROBATIONARY PERIOD: 
 

3. Robert Swinford – County Attorney’s Office – Deputy County Attorney Senior – 02/17/16 – General 
Fund 

4. Jefferson Dalton – County Attorney’s Office – Civil Bureau Chief – 02/29/16 – General Fund  
5. Travis Shields – Child Support – Deputy County Attorney – 02/29/16 – General Fund  
6. Karen Yanez – County Attorney’s Office – Legal Secretary Senior – 02/29/16 – General(.10)/AG 

Victim Rights(.90) Funds 
7. Debra Blevins – Health and Emergency Services – Accounting Analyst – 02/24/16 – Various Funds 

 
DEPARTMENTAL TRANSFERS: 
 

8. Ashlie Enfield-Goss – Sheriff’s Office – From Property and Evidence Custodian Underfill – To Property 
and Evidence Custodian – 02/15/16 – General Fund – Replacing Marcus Teague 

 
OTHER ACTIONS: 
 

9. Jonathan Manley – Superior Court – From Law Clerk/Baliff – To Law Clerk/Bailiff(.50) – General Fund 
– Reduction in hours 

 
REQUEST TO POST: 
 

10. Sheriff’s Office – Accounting Clerk Specialist – Vacated by Ashlie Enfield-Goss 
11. Payson Regional Justice Court – Bailiff – New grant funded position 

 



HUMAN RESOURCES ACTION ITEMS 
FEBRUARY 23, 2016 

 
DEPARTURES: 
 

1. Diana Jones – Finance – Accounting Analyst – 02/26/16 – General Fund – DOH 02/12/01 
2. Susan Byrum – Superior Court – Court Reporter – 02/19/16 – General Fund – DOH 06/15/98 

 
TEMPORARY HIRES TO COUNTY SERVICES: 
 

3. Ryan Holguin – Constituent Services 2 – Temporary Laborer – 02/29/16 – General Fund – Replacing 
Ernest Salcido 

4. Guadalupe Aldape – Constituent Services 2 – Temporary Laborer – 02/29/16 – General Fund – 
Replacing Frank Gonzales 

 
END PROBATIONARY PERIOD: 
 

5. Jasmine Gingras – Health and Emergency Services – Staff Nutritionist – 02/17/16 – 
WIC(.99)/Commodity Supplement Food Program(.01) Funds  

6. Joseph Williams – Assessor’s Office – Chief Deputy Assessor – 02/29/16 – General Fund  
 
OTHER ACTIONS: 
 

7. Jeff McClure – Sheriff’s Office – Deputy Sheriff – 02/22/16 – General Fund – Position reassignment  
 
REQUEST TO POST: 
 

8. Superior Court – CASA Coordinator – New position  
 



   
ARF-3623     Consent Agenda Item      3. E.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Reporting
Period:

January 29, 2016; February 5, 2016; and February 12,
2016

Submitted For: Jeff Hessenius, Finance Director 
Submitted By: Jeannie Sgroi, Contracts Administrator

Information
Subject
Report for County Manager Approved Contracts Under $50,000 for Weeks
Ending 01-29-16; 02-05-16; and 02-12-16.

Suggested Motion
Acknowledgment of contracts under $50,000 which have been approved
by the County Manager for the weeks of January 25, 2016, through
January 29, 2016; February 01, 2016, through February 05, 2016; and,
February 08, 2016, through February 12, 2016.

Attachments
Report for County Manager approved contracts for Weeks Ending
01-29-16, 02-05-16 and 02-12-16
Quote No. 206655-Bush Industries
Service and Maintenance Agreement-Konica Minolta
Service Agreement No. 011116-Advanced Controls Corp.
Service Agreement No. 011116-1-Advanced Controls Corp.
Amendment No. 1-Atomic Pest Control
Service Agreement No. 010416-Pueblo Mechanical
Amendment No. 1-Dr. Michael Durham
Amendment No. 2-Dr. Michael Hayes
Extended Warranty Plan for 911 Dispatch Voice Logging
Recorder-Goserco
Fee Agreement-Osborn Maledon
Stanley Security-Virtual Server Change Over
Stanley Security-Install Intercom System at SO Admin Office



Amendment No. 3-Center for Disease Detection
Service Agreement No. 012616-Mike's Custom Auto Body
Service Agreement No. 020116-1-Mountain Retreat Builders
Service Agreement No. 020216-Mountain Retreat Builders
Service Agreement No. 020216-2-Mountain Retreat Builders
Service Agreement No. 020216-3-Mountain Retreat Builders
Acknowledgement 0041051417-Cemex
Amendment No. 1-Empire Southwest
Service Agreement No. 012216-Burden Mechanical
Professional Services Contract No. 012516-FirstEval, LLC
Retail Order-Liberty Buick



  
Page 1 

 
  

COUNTY MANAGER APPROVED CONTRACTS UNDER $50,000 
 
 
January 25, 2016 thru January 29, 2016 

 

Number/Vendor Title Amount Term Approved Renewal Option Summary 
 

Bush Industries 
GSA Contract GS-28F-

0040V 

 

 
Quote No. 206655 

For the purchase of 
furniture 

 

 

 
$1,531.23 

 

 
To be delivered by 

02-28-16 

 
01-26-16 

 
Expires 

 
The Health Department is in need of 
furniture for a new employee and would 
like to purchase the same make and 
model previously purchased. 
 

 
Konica Minolta 

Business Solutions 
Mohave Contract 10i-

KMBS-0127 

 

 
Service & Maintenance 

Agreement for new 
BizHub554e copier 

 

 

 
$761.25 

Per year plus 
sales tax 

 
36 months after 

delivery of copier 

 
01-26-16 

 
Expires 

 
Service and Maintenance Agreement for 
a new BizHub 554e copier for the 
Recorder’s Office. 
 

 
011116 

Advanced Controls 
Corp. 

 
 

 

 
Service Agreement No. 

011116 
Fire Alarm Panels System 

Monitoring 
 

 

 
$4,620.00 for 

monthly 
monitoring for 
one year, plus 

$5,000 for 
repairs, if 

needed and as 
requested by 
Gila County 

 

 
01-26-16 to 01-25-17 

 
01-26-16 

 

 
Option to renew for two 

additional one-year 
periods 

 
Monthly Monitoring of all Fire Alarm 
Panels in Gila County Buildings in 
accordance with International Fire Code 
annual inspection 901.6.1 The County 
has also included an additional $5,000 
for repairs, if needed during the 01-26-
16 to 01-25-17 term of the contract. 
 

 
011116-1 

Advanced Controls 
Corp. 

 
 

 

 
Service Agreement No. 

011116 
Fire Alarm System 

Inspection and 
Maintenance 

 

 

 
$6,476.40 for 

annual 
inspections for 
one year, plus 

$5,000 for 
repairs, if 

needed and as 
requested by 
Gila County 

 

 
01-26-16 to 01-25-17 

 
01-26-16 

 

 
Option to renew for two 

additional one-year 
periods 

 
Contractor will perform annual fire 
alarm inspection in accordance with 
2006 International Fire Code, Chapter 9. 
The County has also included an 
additional $5,000 for repairs, if needed 
during the 01-26-16 to 01-25-17 term of 
the contract. 
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January 25, 2016 thru January 29, 2016 

 

Number/Vendor  Title Amount Term Approved Renewal Option Summary 
 

121014-1 
Atomic Pest Control LLC 

 

 
Amendment No. 1 to 

Service Agreement No. 
121014-1 

Pest Control Services for 
Northern Gila County  

 

 

 
$3,320.00  

 

 
02-10-16 to 02-09-17 

 
01-26-16 

 
Option to renew for one 

additional one-year 
period 

 
Amendment No. 1 has been issued to 
extend the term of the agreement from 
February 10, 2016 to February 09, 2017. 
Contractor to provide pest control 
service for various Northern Gila County 
Facilities, as well as other non-routine 
on-call services such as bee removal, etc.  
 

 
010416 

Pueblo Mechanical & 
Controls, Inc. 

 

 
Service Agreement No. 

010416 
Emergency Jail Boiler 

Repair 
Sheriff’s Office  

 

 

 
$8,300.00  

 

 
01-26-16 to 03-31-16 

 
01-26-16 

 
Expires 

 
Contractor to continue repairs already 
started and proposed 
Predictive/Recommended Repairs to 
prevent further system failure issues 
through the cold weather conditions. 
Pricing is based on Mohave’s co-op 
agreement.  
 

 
121014-4 

Dr. Michael Durham 

 

 
Amendment No. 1 to 
Professional Services 

Contract No. 121014-4 
Medical Consulting 

Services  
 

 

 
$9,200.00  

 

 
12-23-15 to 12-22-16 

 
01-26-16 

 
Option to renew for one 

additional one-year 
period 

 
Dr. Durham’s contract for medical 
consulting services will expire on 
December 22, 2015.  Amendment No. 1 
will extend the term of this contract for 
an additional year. This contract covers 
Well Baby Clinics, tuberculosis control, 
flu shots, nutritional services, rabies 
control services, etc…. 
 

 
010214 

Dr. Michael Hayes, D.O. 

 

 
Amendment No. 2 to 
Professional Services 
Contract No. 010214 

Dr. Michael Hayes, D.O.  
 

 

 
$45,575.00  

 

 
01-08-16 to 01-07-17 

 
01-26-16 

 
Option to renew for two 

additional one-year 
periods 

 
The Consultant will provide Medical 
Director Services for the Gila County 
Sheriff’s Office Adult and Juvenile 
Detention Centers in Globe and Payson, 
Arizona.  The services shall be provided 
on an “as need” basis as requested by the 
Sheriff’s Office.  Amendment No. 1 will 
extend the contract for one additional 
year.  Additionally, Amendment No. 1 
will increase the original contract 
amount by $3,232.00 to cover the 
increase in Dr. Hayes medical 
malpractice insurance from 2014 to 
2016. 
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January 25, 2016 thru January 29, 2016 

 

Number/Vendor  Title Amount Term Approved Renewal Option Summary 
 

VR-725 32CH 
Goserco, Inc. 

 

 
Extended Warranty Plan 

for Voice Logging Recorder 
for 911 Dispatch-Globe   

 

 

 
$3,448.70  

 

 
04-01-16 to 03-31-17 

 
01-26-16 

 
Expires 

 
Renewal of Maintenance on the Eventide 
VR-725 Voice Logging Recorder Level 
 

 
Osborn Maledon 

 

 
Fee Agreement 

Preparation and Filing of 
PERM Labor Certification 

Application 
 

 

 
$1,800.00  

 

 
01-26-16 to 02-02-16 

 
01-26-16 

 
Expires 

 
Law Firm shall provide the preparation 
and filing for a PERM Labor Certification 
Application for Rahail Saleh. 
 

 
 
February 01, 2016 thru February 05, 2016 

 

Number/Vendor  Title Amount Term Approved Renewal Option Summary 
 

Stanley Security 
Solutions 

City of Avondale 
Contract No. 13412 

 

 
Stanley Virtual Server 

Change Over   
 

 

 
Not to Exceed 

$2,292.67  
 

 
02-03-16 to 03-13-16 

 
02-03-16 

 
Expires 

 
Communication between the physical 
stand-alone server for the door access 
security network and PC’s is breaking 
down.  I.T. says the server is not 
repairable.  The best solution is to 
virtualize the system so Management can 
access program from any County 
networked PC. 
 

 
Stanley Security 

Solutions 
City of Avondale 

Contract No. 13412 

 

 
Intercom System at 

Sheriff’s Administration 
Office   

 

 

 
Not to Exceed 

$3,797.11  
 

 
02-03-16 to 06-30-16 

 
02-03-16 

 
Expires 

 
Contractor shall install an intercom for 
the front door of the Sheriff’s Admin 
Office, as a security measure. 
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February 01, 2016 thru February 05, 2016 

 

Number/Vendor  Title Amount Term Approved Renewal Option Summary 
 

Center for Disease 
Detection, LLC 

 

 
Amendment No. 3 to 

Agreement for Laboratory 
Services   

 

 

 
Not to Exceed 

$2,294.03  
 

 
02-01-16 to 01-31-17 

 
02-03-16 

 
Expires 

 
Amendment No. 3 will serve to renew the 
term of the Agreement for one year and 
will serve to increase the contract 
amount by a 5% annual increase of 
$109.24. 
 

 
012616 

Mike’s Custom Auto 
Body 

 

 
Service Agreement No. 

012616 
Repair Vehicle B-167 Unit 

Sheriff’s Office   
 

 

 
Not to Exceed 

$1,143.14  
 

 
02-03-16 to 06-30-16 

 
02-03-16 

 
Expires 

 
Repair damage on roof of Unit B167. 
Damage occurred when a tree fell on Unit 
B-167 during a snowstorm. 
 

 
020116-1 

Mountain Retreat 
Builders 

 

 
Service Agreement No. 

020116-1 
Weatherization Housing 

Project HH#5872   
 

 

 
$8,300.00  

 

 
02-10-16 to 06-30-16 

 
02-03-16 

 
Expires 

 
The purpose of this Weatherization 
project is, but not limited to, remove and 
replace furnace, replace window cooler, 
seal ductwork, install fiberglass 
insulation, install weather stripping, and 
patch holes infiltration. 
 

 
020216 

Mountain Retreat 
Builders 

 

 
Service Agreement No. 

020216 
Weatherization Housing 

Project HH#8081   
 

 

 
$8,500.00  

 

 
02-10-16 to 06-30-16 

 
02-03-16 

 
Expires 

 
The purpose of this Weatherization 
project is, but not limited to, replace 
ductwork, install a two ton A/C unit to 
the existing furnace, remove all window 
A/C units, and reduce infiltration by 50% 
to about 1000. 
 

 
020216-2 

Mountain Retreat 
Builders 

 

 
Service Agreement No. 

020216-2 
Weatherization Housing 

Project HH#10489   
 

 

 
$6,900.00  

 

 
02-10-16 to 06-30-16 

 
02-03-16 

 
Expires 

 
The purpose of this Weatherization 
project is, but not limited to, reduce 
infiltration, seal ductwork, and install a 
2.5 ton A/C unit to existing furnace, 
repair skirt, infiltration LCNC, and 
fiberglass insulation. 
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February 01, 2016 thru February 05, 2016 

 

Number/Vendor  Title Amount Term Approved Renewal Option Summary 
 

020216-3 
Mountain Retreat 

Builders 

 

 
Service Agreement No. 

020216-3 
Weatherization Housing 

Project HH#9450   
 

 

 
$5,500.00  

 

 
02-10-16 to 06-30-16 

 
02-03-16 

 
Expires 

 
The purpose of this Weatherization 
project is, but not limited to insulate attic 
with blown cellulose, service heat pump 
system, LNCN weather-strip 
doors/filters, seal infiltration, seal all 
ductwork, and replace 40 gallon electric 
water heater. 
 

 
0041051417 

Cemex 

 

 
Acknowledgement No. 

0041051417 
Purchase Cold Mix  

 

 

 
Up to 

$35,000.00  
 

 
02-02-16 to 05-31-16 

 
02-03-16 

 
Expires 

 
Cold Mix is required for many of the 
street projects that the County performs.  
The local Cemex plant has quoted a 
picked up price of $137.00/ton plus 
$5.00 per load Environmental Fee.  By 
signing the quote, it will allow us to 
purchase the Cold Mix material at a 
locked in price that is good through May 
31, 2016. 
 

 
 
February 08, 2016 thru February 12, 2016 

 

Number/Vendor  Title Amount Term Approved Renewal Option Summary 
 

100915-1 
Empire Southwest 

 

 
Amendment No. 1 to 

Service Agreement No. 
100915-1 

Emergency Repair-Engine 
Overhaul on Caterpillar 

D7R Crawler   
 

 

 
Increase 
contract 

amount by 
$791.74 for a 

new total 
contract 

amount of 
$44,528.16  

 
10-20-15 to 12-04-15 

 
02-10-16 

 
Expires 

 
Complete repair of engine work on 
Dozer. Transmission had to be flushed 
twice to remove all of the coolant in the 
system.  The additional cost for the 
second flushing is $791.74.   
 

 
012216 

Burden Mechanical 

 

 
Service Agreement No. 

012216 
Weatherization Housing 

Project HH#3316   
 

 

 
$2,000.00  

 

 
01-27-16 to 06-30-16 

 
02-10-16 

 
Expires 

 
Contractor will perform REM designs, 
which are essential to the 
Weatherization program. 
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February 08, 2016 thru February 12, 2016 

 

Number/Vendor  Title Amount Term Approved Renewal Option Summary 
 

012516 
FirstEval, LLC 

 

 
Professional Services 
Contract No. 012516 
Conduct, Process, and 

Outcome Evaluation of Gila 
County Probation’s Choices 

Program   
 

 

 
$18,000.00  

 
02-10-16 to 09-30-16 

 
02-10-16 

 
Expires 

 
Contractor will perform evaluator 
services necessary to meet grant 
requirements for a SAMSHA “Choices” 
program grant, for the Probation 
Department. 

 
80187 

Liberty Buick 

 

 
Purchase Agreement No. 

80187 
Purchase a 2015 Buick 

Enclave   
 

 

 
$12,305.60  

 

 
02-10-16 

 
02-09-16 

 
Expires 

 
The vehicle purchased in December for 
Fleet customer was not conforming to 
the ADA requests. Gila County will trade 
in two vehicles for the procurement of 
the 2015 Buick Enclave. 
 

 











































































































































































































































































































   
ARF-3589     Consent Agenda Item      3. F.             
Regular BOS Meeting
Meeting Date: 03/01/2016  
Reporting
Period:

January 25-31, 2016; February 1-7, 2016; February 8-14,
2016; February 15-21, 2016

Submitted By: Laurie Kline,
Deputy Clerk

Information
Subject
Finance reports/demands/transfers for the weeks of January 25-31,
2016; February 1-7, 2016; February 8-14, 2016; February 15-21, 2016.

Suggested Motion
Approval of finance reports/demands/transfers for the weeks of January
25-31, 2016; February 1-7, 2016; February 8-14, 2016; February 15-21,
2016.

Attachments
Finance Report February 15-21, 2016
Finance Report February 8-14, 2016
Finance Report February 1-7, 2016
Finance Report January 25-31, 2016



























































































































































































































































































   

ARF-3616     Executive Session Item      6. A.             
Regular BOS Meeting
Meeting Date: 03/01/2016  

Submitted For: Jefferson Dalton, Deputy County Attorney, Civil Bureau Chief 
Submitted By: Athena Gooding, Legal Secretary, Lead
Department: County Attorney
Fiscal Year: 2016 Budgeted?: No

Contract Dates
Begin & End: 

2016 Grant?: No

Matching
Requirement?: 

No Fund?: Renewal

Information
Request/Subject
Proposed Settlement Agreement for Connie Sauer, Michael Donovan v. Gila County,
ST2015-000264 regarding Parcel Number 302-43-135

Background Information
Connie Sauer and Michael Donovan filed a Complaint and Notice of Appeal against the
County for parcel number 302-43-135, 802 S. Prestwick, Payson, AZ, County of Gila
on December 15, 2015. Gila County has agreed to a settlement of the valuation of the
property. 

Evaluation
Gila County needs to formally approve a Settlement Agreement. 

Conclusion
Because Gila County has received this claim and have agreed to a settlement, the
Board of Supervisors should formally approve the Settlement Agreement.

Recommendation
The Board of Supervisors should go into executive session pursuant to A.R.S. §
38-431.03(A)(3) and 38-431.03(A)(4) in order to receive legal advice from its attorney
regarding this item and to discuss or consult with the attorney of the public body in
order to consider its position and instruct its attorney regarding the public body's
position in order to settle this case. 

Suggested Motion
Information/Discussion/Action to vote to go into executive session pursuant to A.R.S.
§  38-431.03(A)(3) and 38-431.03(A)(4) regarding a proposed Settlement Agreement for
Connie Sauer, Michael Donovan v. Gila County, ST2015-000264 regarding parcel
number 302-43-135.  After the Regular Meeting has been reconvened, move to direct
the County Attorney's Office to proceed as directed in the executive session regarding
this agenda item.



(Jeff Dalton)

Attachments
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